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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION
WASHINGTON, D.C. 20549

FORM 8-K
CURRENT REPORT
Pursuant to Section 13 or 15(d) of the Securities Exchange Act of 1934

Date of Report (Date of Earliest Event Reported):

January 22, 2009

Altus Pharmaceuticals Inc.
__________________________________________
(Exact name of registrant as specified in its charter)

Delaware
_____________________
(State or other jurisdiction
of incorporation)

0-51711
_____________
(Commission
File Number)

333 Wyman Street, Waltham, Massachusetts
_________________________________
(Address of principal executive offices)

04-3573277
______________
(I.R.S. Employer
Identification No.)
02451
___________
(Zip Code)

Registrants telephone number, including area code:

781-373-6000

Not Applicable
______________________________________________
Former name or former address, if changed since last report

Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of
the following provisions:
[
[
[
[

]
]
]
]

Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)
Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)
Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))
Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))
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Item 2.05 Costs Associated with Exit or Disposal Activities.
On January 22, 2009, the Board of Directors (the "Board") of Altus Pharmaceuticals Inc. (the "Company") approved a restructuring plan to
discontinue development of Trizytek (liprotamase) and reduce headcount by approximately 107 employees, or approximately 75% of the
Company's workforce. The discontinuation of the Trizytek program and the reduction in headcount are primarily due to financial constraints
and a decision to focus the Company's remaining recources on the development of ALTU-238.
Employees directly affected by the restructuring plan have received notification and will be provided with severance payments. The Company
expects to complete the restructuring in the first quarter of 2009.
The Company expects to record a restructuring charge of approximately $4 million in the first quarter of 2009, primarily representing cash
payments for severance and related expenses. The Company may also incur further restructuring charges that could be significant due to
events that may occur as a result of, or associated with, the restructuring plan, including the termination of contractual obligations and
facilities-related costs. The majority of severance expenses will be paid out over the course of 2009. After these termination payments, the
Company expects that its existing cash resources will fund operations of the Company, as restructured, through the end of 2009.
As a result of the discontinuation of the Trizytek program, Cystic Fibrosis Foundation Therapeutics, Inc. ("CFFTI"), with whom the Company
entered into a Strategic Alliance Agreement in 2001, has asserted to the Company that the Company's decision to discontinue the clinical
development and planned regulatory filings for Trizytek places the Company in breach of the Strategic Alliance Agreement. The Company
expects that discontinuation of the Trizytek program will terminate the Company's exclusive sublicense to Trizytek from CFFTI in North
America and that CFFTI will gain exclusive control of the Trizytek program and related intellectual property rights in North America. The
Company and CFFTI are in discussions regarding the financial and operational terms of an agreement under which CFFTI would obtain
worldwide rights to Trizytek and assume funding responsibility for the ongoing Phase 3 long-term safety study for Trizytek.

Item 5.02 Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory
Arrangements of Certain Officers.
(b), (e) As part of the Company's reduction in workforce, Burkhard Blank, M.D., the Company's Executive Vice President and Chief Medical
Officer, Jonathan I. Lieber, the Company's Senior Vice President, Chief Financial Officer and Treasurer, and John M. Sorvillo, the Company's
Vice President of Business Development, will be leaving the Company on or about March 27, 2009 (the "Termination Date"). These
individuals will receive the following from the Company in connection with the layoff:
• Salary continuation at the individual's current annual base salary rate ($413,000 for Dr. Blank, $300,305 for Mr. Lieber, and $262,050 for
Dr. Sorvillo) for a period of nine months (six months for Dr. Sorvillo) commencing on the Termination Date; and
• Continuation of health benefits for up to 18 months, provided that if the individual becomes eligible to receive substantially similar benefits
under another health plan, the Company’s obligation to pay such benefits will cease.

(c) Thomas J. Phair Jr. will act as the Company's Vice President, Treasurer and Principal Accounting and Financial Officer upon Mr. Lieber's
departure. Mr. Phair, age 46, joined the Company in July 2006 as Senior Director of Finance, Corporate Controller. From 2002 to July 2006,
Mr. Phair was Corporate Controller at ArQule, Inc. Before 2002, Mr. Phair held financial management positions at various companies,
including Exchange Technologies, Inc., Gomez, Inc, PAREXEL International Corp, Nashua Corporation and Price Waterhouse LLP. Mr.
Phair received a B.B.A. from the University of Massachusetts, Amherst.
(e) In connection with the restructuring plan, on the recommendation of its Compensation Committee, the Board approved the terms of a
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severance plan for employees continuing with the Company. Pursuant to the plan, each of the Company's continuing executive officers will be
entitled to receive, upon termination other than for cause, payments equal to twelve months of said officer's then-current salary.

Item 7.01 Regulation FD Disclosure.
A copy of the press release issued by the Company relating to the restructuring described in Item 2.05 is furnished, not filed, as Exhibit 99.1
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Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

Altus Pharmaceuticals Inc.
January 26, 2009

By: Jonathan I. Lieber
Name: Jonathan I. Lieber
Title: Senior Vice President, Chief Financial Officer and
Treasurer
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News Release
Contact information:
John Jordan
Senior Director, Corporate Communications
781-373-6452

ALTUS PHARMACEUTICALS REALIGNS PRODUCT DEVELOPMENT PRIORITIES AND FOCUSES
ON LONG-ACTING
GROWTH HORMONE CANDIDATE ALTU-238
WALTHAM, Mass.  January 26, 2009 - Altus Pharmaceuticals Inc. (NASDAQ: ALTU) announced a strategic realignment of
product development priorities to focus on the advancement of the Companys breakthrough, long-acting, recombinant human
growth hormone candidate, ALTU-238, as a once-per-week treatment for adult and pediatric patients with growth hormone
deficiency. To conserve capital resources, Altus will discontinue its Trizytek program activities. This discontinuation will result
in the transfer of certain Trizytek intellectual property rights and regulatory filings to Cystic Fibrosis Foundation Therapeutics,
Inc. (CFFT), the nonprofit affiliate of the Cystic Fibrosis Foundation, in accordance with Altus 2001 agreement with CFFT. In
addition, Altus is evaluating the feasibility of moving forward its early-stage clinical and pre-clinical programs and will make
future decisions on these programs depending upon the availability of resources.
As a result of this realignment, Altus will implement a workforce reduction of approximately 75%, primarily in functions
related to the Trizytek program as well as certain general and administrative positions. In connection with the restructuring, Chief
Medical Officer, Burkhard Blank, M.D.; Chief Financial Officer, Jonathan Lieber; and, Vice President, Business Development,
John M. Sorvillo, Ph.D., will be leaving the Company. Employees affected by the reduction will be offered severance benefits.
Following the staff reductions, Altus will have approximately 35 employees at its headquarters in Waltham, MA.
In this time of global economic uncertainty and limited cash resources, we were faced with the difficult decision of realigning
our operations to support a single clinical development program. We believe that ALTU-238 represents a very promising
opportunity to make a major impact on the multi-billion dollar market for growth hormone replacement products. As a mid-stage
program with a relatively straight-forward path toward regulatory approval, narrowing our focus on ALTU-238 will enable Altus
to preserve capital, minimize clinical and regulatory risk, and build value for our shareholders, stated Dr. Georges Gemayel,
President and Chief Executive Officer of Altus Pharmaceuticals. I would like to express my sincere gratitude to our affected
employees for their many contributions to the Company, and we will do our best to ease their transitions. I would also like to
thank the many patients and their families who have supported the development of Trizytek to this point through their
participation in our clinical trials. We are hopeful that we will be able to transition the Trizytek program to Cystic Fibrosis
Foundation Therapeutics, which has provided such substantial support and funding for the development of this novel therapy.
Altus expects that these personnel and operating decisions will reduce current annualized operating expenses by approximately
65% and should extend the Companys cash runway to approximately the end of 2009. The Company expects to record a
restructuring charge of approximately $4.0 million in the first quarter of 2009, primarily representing cash payments for
severance expenses, the majority of which will be paid out over the course of 2009. The Company may incur further charges,
which may be significant, due to events related to the discontinuation of the Trizytek program, including the settlement of various
contractual obligations and facilities-related costs. Additional financial guidance will be provided when full 2008 financial results
are announced in March 2009. Altus expects the majority of the realignment plan to be completed by the end of the first quarter
2009.
CFFT has asserted to the Company that Altus decision to discontinue the clinical development and planned regulatory filings
for Trizytek places Altus in breach of the 2001 agreement between Altus and CFFT for the development of Trizytek. Altus
expects that discontinuation of the Trizytek program will terminate the Companys exclusive sublicense to Trizytek from CFFT
in North America and that CFFT will gain exclusive control of the Trizytek program and related intellectual property rights in
North America. Altus and CFFT are in discussions regarding the financial and operational terms of an agreement under which
CFFT would obtain worldwide rights to Trizytek and assume funding responsibility for the ongoing Phase 3 long-term safety
study for Trizytek.
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Dr. Gemayel continued, Going forward, Altus will be led by a focused and experienced team. Our day-to-day financial
operations will be led by Thomas Phair, who will assume new responsibilities as Vice President, Treasurer and Principal
Accounting and Financial Officer. Our development program for ALTU-238 will be led by our Vice President, Process
Development & Engineering, Jill Porter; Vice President, Program Management, Philip Gotwals; and Vice President, Clinical
Development and Medical Affairs, Kenneth Attie, M.D. Ken recently joined Altus after having served as a consultant for the
ALTU-238 program and has a strong background in the successful development and commercialization of growth hormone
products.
ALTU-238 Program Update
ALTU-238 is being developed as a subcutaneously administered, long acting formulation of recombinant human growth
hormone r(hGH) that employs Altus proprietary protein crystallization and formulation technology, for patients with growth
hormone deficiencies. Unlike current r(hGH) therapies that are administered daily, ALTU-238 is being developed and tested to
provide a once-per-week dosage formulation that can be administered through a fine gauge needle. Altus has successfully
completed a Phase 2 trial with ALTU-238 in adult subjects and recently completed a Phase 1c trial confirming the safety,
pharmacokinetic and pharmacodynamic (PK/PD) profile of a single dose of ALTU-238 compared to seven daily injections of
Nutropin AQ. Altus expects to initiate a Phase 2 trial for ALTU-238 in pediatric subjects during the first quarter of 2009.
Dr. Gemayel concluded, The recombinant human growth hormone market is well defined with global sales exceeding
$2.8 billion. The standard treatment for growth hormone deficiency typically requires multiple injections per week, a regimen
that can be inconvenient, which may lead to poor patient compliance. We believe that the convenience of once-weekly
administration of ALTU-238, if approved, could improve patient acceptance and compliance, and thereby effectiveness.
Conference Call
The Company will host a conference call to discuss the results at 9:00 a.m. ET on January 26. The call may be joined via
telephone by dialing (877) 741-4241 or (719) 325-4808 at least 5 minutes prior to the start of the call. The conference
confirmation code is: 5994199. For 72 hours following the call, an audio replay can be accessed by dialing (888) 203-1112 or
(719) 457-0820 and using the conference confirmation code 5994199.
A live audio webcast of the call will also be available on the Investor Relations section of the Companys website,
www.altus.com. An archived audio webcast will be available on the Altus website approximately two hours after the event and
will be archived for 30 days.
About Altus Pharmaceuticals Inc.
Altus Pharmaceuticals, headquartered in Waltham, MA, is a biopharmaceutical company focused on the development and
commercialization of oral and injectable protein therapeutics. The Company is listed on the Nasdaq Global Market under the
symbol ALTU.
Safe Harbor Statement
Certain statements in this news release concerning Altus business are considered forward-looking statements within the
meaning of the Private Securities Litigation Reform Act of 1995. These statements include, but are not limited to, those relating
to future development plans and the timing of any additional clinical studies for ALTU-238 and Altus other development
candidates, the expected effect of such studies in establishing the value of ALTU-238 or any other development candidate, the
amount of time that the Companys existing cash resources will be available to fund operating expenses, the anticipated effects
and expected costs of the strategic realignment, including the workforce reductions, discussions between CFFTI and Altus and
the future of the Trizytek program. Any or all of the forward-looking statements in this press release may turn out to be wrong.
They can be affected by inaccurate assumptions Altus might make or by known or unknown risks and uncertainties, including,
but not limited to uncertainties as to the future success of ongoing and planned clinical trials and the unproven safety and efficacy
of ALTU-238 and other products under development, and the inability to obtain additional funding needed for further research
and development of ALTU-238 and Altus other development candidates. Consequently, no forward-looking statement can be
guaranteed, and actual results may vary materially. There can be no assurance that Altus and CFFTI will reach agreement on
financial or operational terms of an agreement providing for CFFTI to provide funding for the Trizytek program, and if CFFTI
and Altus fail to reach such an agreement, Altus may have liability to CFFTI for breach of Altus obligations under the CFFTI
Agreement. Additional information concerning factors that could cause actual results to materially differ from those in the
forward-looking statements is contained in Altus reports to the Securities and Exchange Commission, including in Item 1A,
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Risk Factors and elsewhere in its Quarterly Report on Form 10-Q for the period ended September 30, 2008. However, Altus
undertakes no obligation to publicly update forward-looking statements, whether because of new information, future events or
otherwise.
Altus and the Altus logo are the registered trademarks of Altus Pharmaceuticals.
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