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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549

FORM 8-K
CURRENT REPORT
PURSUANT TO SECTION 13 OR 15(d) OF
THE SECURITIES EXCHANGE ACT OF 1934
Date of Report (Date of earliest event reported): December 6, 2012

BLUELINX HOLDINGS INC.

(Exact name of registrant specified in its charter)

Delaware 001-32383 77-0627356
(State or other (Commission (LR.S. Employer
jurisdiction of File Number) Identification No.)
incorporation)

4300 Wildwood Parkway, Atlanta, Georgia 30339
(Address of principal executive offices) (Zip Code)

Registrant's telephone number, including area code: (770) 953-7000

Not applicable
(Former name or former address, if changed since last report.)

Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under
any of the following provisions (see General Instruction A.2. below):

[0  Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)

O  Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)

O Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))
O

Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13¢e-4(¢))
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Item 7.01 Regulation FD Disclosure

A copy of the presentation slides to be used by BlueLinx Holdings Inc. in connection with a presentation to Barclays Industrial
Distribution Forum on December 6, 2012 is furnished with this Current Report as Exhibit 99.1. The information included in this
Item 7.01, as well as Exhibit 99.1, shall not be deemed “filed” for purposes of Section 18 of the Securities Exchange Act of 1934, nor
shall it be deemed incorporated by reference in any filing under the Securities Act of 1933.
Item 9.01 Financial Statements and Exhibits

(d) Exhibits

Exhibit No.  Description
99.1 Barclays Industrial Distribution Forum Presentation Slides dated December 6, 2012
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SIGNATURES
Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its
behalf by the undersigned hereunto duly authorized.

BLUELINX HOLDINGS INC.

By: /s/ Sara E. Epstein

Sara E. Epstein
Secretary

Dated: December 6, 2012

Copyright © 2012 www.secdatabase.com. All Rights Reserved.
Please Consider the Environment Before Printing This Document


http://www.secdatabase.com

EXHIBIT INDEX

Exhibit No. Description
99.1 Barclays Industrial Distribution Forum Presentation Slides dated December 6, 2012
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Exhibit 99.1
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America’s Building Products Distributor

Copyright © 2012 www.secdatabase.com. All Rights Reserved.
Please Consider the Environment Before Printing This Document


http://www.secdatabase.com

BlueLinx Holdings Inc.

Forward-Leoking Statement Safe Harbor - This presentation includes “forward-locking statements” within the
meaning of the Private Securilies Litigation Reform Act of 1995, All of these forward-looking statements are based
on estimates and assumptions made by our management that, although believed by us to be reasonable, are
inherently uncertain, Forward-looking statements involve risks and uncertainties, including, but not limited to,
economic, competitive, governmental and technological factors outside of our control, that may cause our
business, strategy or actual results to differ materially from the forward-looking statements. These risks and
uncertainties may include, among other things: changes in the supply andlor demand for products which we
distribute, especially as a result of conditions in the residential housing market, general economic and business
conditions in the United States; the activities of competitors; changes in significant operating expenses; changes
in the availability of capital; the ability to identify acquisition opportunities and effectively and cost-efficiently
integrate acquisitions,; adverse weather patterns or conditions; acts of war or terrorist aclivities; variations in the
performance of the financial markets; and other factors described in the "Risk Factors” section in our Annual
Report on Form 10-K for the fiscal year ended December 31, 2011, and in our other periodic reports filed with the
SEC. In addition, the statements in this presentation are made as of December 6, 2012. We undertake no
obligation to update any of the forward-looking statements made herein, whether as a result of new information,
future events, changes in expectation or otherwise. These forward-looking statements should not be relied upon
as representing our views as of any date subsequent to December 6, 2012.

Use of Non-GAAP and Adjusted Financial Information - To supplement GAAP financial information, we use
adjusted measures of operating resuits which are non-GAAP measures. This non-GAAP adjusted financial
information is provided as additional information for investors. These adjusted results exclude certain costs,
expenses, gains and losses, and we believe their exclusion can enhance an overall understanding of our past
financial performance and also our prospects for the future. These adjustments to our GAAP results are made with
the intent of providing both management and investors a more complete understanding of our operating
performance by excluding non-recurring, infrequent or other non-cash charges that are not believed to be material
to the ongoing performance of our business. The presentation of this additional information is not meant to be
considered in isolation or as a substitute for GAAP measures of net earnings, diluted earnings per share or net
cash provided by (used in) operating activities prepared in accordance with generally accepted accounting
principles in the United States,
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Company Overview

. Leading provider of building produets distribution
services with over 50 U.S. locations 205 Sales hyiErocuct Gategory,

. Most comprehensive nationwide footprint in the m Speclaity o Structural
highly fragmented building products distribution
industry

= Deliver over 10,000 specialty and structural
products from over 750 suppliers to more than
11,500 customers

. Milling and fabrication services

+  Advanced IT platform provides superior market 40%
intelligence to customers and suppliers

+  Centralized management model complemented by
regional sales focus 2011

Historical Revenue, Gross Margin Percentage, and EEBITDA
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Company History & Timeline

An evolution of BlueLinx’ business strategy

2006-Present
1854 BlueLinx begins to increase
The Division program and private label 2011
restructures it vast May 2004 initiatives, lessen dependence BlueLinx intreduces
1954 independent Geargia-Pacific sellsthe  on Georgia-Pacific. and ProLine, its private label

Seorgia-Pacific  warehouses into a assets of the Distribution jncrease global sourcing; opens product line of low
srporation begins matwark of 84 Division to ABP: glabal sourcing office in China maintenance tim
sperations ofits  centrally-managed subsequently, ABP is Blustin

stribution Division  distribution points merged into BlueLinx e o ProLine

| ' ! ! }

OC OO 00 e e e @

! 1 1 1 ! !

197051 2000 December 2004 2008 2LET 2012
The Division The Division BlueLing BlueLing increases sales BlueLinx intreduces  Bluelinx introduces
grews from 13t complotes its completes focus on spocialty products;  Stecllinx, its private  onCENTER branded
134 nationwide restructuring effort its IPD initiates a series of label comprehensive  engineered products
warehouses, all of and introduces a upgrades and lirer of metal building oo CENTERS
which are state-of-the-art anhancaments to advance products = from e e
independently technology its integrated technology ~ fasteners to fencing to
managed platform platfarm roofing materials

BluelLinx’ strategy has evolved from a plywood distribution outlet for Georgia-Pacific to
a leading provider of supply chain solutions to the building products industry

o

&
g @

Blue Lli':l-!.\l: ‘oo [ www.bluelinkce.com

Erwrny Pedtbag Frof e Dol-dvde

Copyright © 2012 www.secdatabase.com. All Rights Reserved.
Please Consider the Environment Before Printing This Document


http://www.secdatabase.com

Business Strategy

Continue
Emphasizing
Higher Margin,
Specialty
Products

Improve
Profitability in

Structural
Products

Increase
Program Sales

» Specialty products have grown from
44% of sales to 60% of sales over
the last five years

Gross profit margin grows from 10%
in 2006 to 12% in 2011

Growing alfractive contribution
margins in structural products
Optimizing profitability by
disciplined pricing and minimizing
exposure to commodity price
fluctuations

Customers commit to purchase a
specific product or brand
exclusively from BlueLinx
Increases stability of supplier and
customer relationships

Cultivate Private

Label Products

Leverage
National
Footprint and
Superior
Infermation
Systems

Manage

Centrally, Sell
Locally

Private label preducts yield higher
margins and strengthen customer
relationships

Current brands include Steellinx,
Sealtite, ProLine, and OnCenter

Unmatched, industry-leading
technology platform enables
superior service to customers and
suppliers

MNational level decision making
drives efficient, informed, and
coordinated corporate changes
Lecally-focused sales teams
provide superior customer service

* Leverage global sourcing experntise

SN

F'"[f"m
i BlueLiny s,

Enhance Global to expand product offering
Procurement - Increase supplier relationships in
Capabilities low-cost countries to increase
margins
™
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Erwvinry Pydabng Frofa i fakiyde

Copyright © 2012 www.secdatabase.com. All Rights Reserved.
Please Consider the Environment Before Printing This Document


http://www.secdatabase.com

The Right Products...To The Right Place...

Product resources, knowledgeable staff & nationwide foot print make us a valuable partner to vendors
and customers - ensuring products make it to the right place at the right time
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BlueLinx

Key Investment Merits

Reliable

Logistics Services
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Key Investment Merits

Leading, National Distribution Platform

Comprehensive Product Offering With Substantially Improved Mix

State-of-the-Art Technology & Logistics

Unique Centralized Model

Diversified Established Customer Base

Proven, Entrepreneurial Management Team

Upside Opportunity from Rebound in Housing
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Leading, National Distribution Platform

+  Leading distributor of building products in North America with 50+ facilities across the United
States

—  Only “pure” distributor among five largest distributors

«  Comprehensive nationwide presence critical to blue-chip suppliers, national dealers, and home
improvement retailers that require dependable distribution of standardized products coast-to-coast

+  Expansive footprint offers geographic revenue diversity and broad, unparalleled market intelligence
+  Maintain the industry’s largest privately-owned fleet with over 600 tractors and 900 trailers

1"! :"-I
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Comprehensive Product Offering...

*+  One of the industry’s broadest product offerings with over 10,000 branded and private-label
products encompassing 70,000 SKUs

+  Provides significant cross-selling opportunities to drive BlueLink' revenue growth across multiple
product lines

+  Simplified single source solution for customers of all sizes
i ) i i Struchural Framing
+  Growing portfolio of private-label and eco-friendly products Prockicts Moo

indessinial &

Specialty Products Decomtive Panels

-l

Euliding Progucts
x Dec ing Mnutdlng
* Hardscapes - Roofing
+ Insulation . Engineered
+  Specialty Metal lumber &% oY an
Products +  Siding

Structural Products
i &= a N B

*+  Lumber +  Remesh & Flooring
+  Plywood + 0SB
*  Rebar
3
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Comprehensive Product Offering...

Milling and Fabrication Services

= & BlueLinx offers a wide array
i of custom cutting and
—=. fabrication services for the

# building products industry.

BIueLlnx Fabrication Capabllltles SREEReta

* Ripping = Re-taing = Tenonh = Edge Banding = CHC Baring . Hardwogd and sﬂmﬂfm
# Cross Cutting - Pu_r.-u r End = Notching = Shaping = Bar Coding Il.lmb er
» Cut to Size L : = Garoeow = CHC Rowt = Custom Packing
e - PRI AT - Panel products such as
plywood, OSE,
T ' particleboard, MDF,
melamine
* Metal
Blue Llﬁ-ilt."' 13 vowrw bluelinxco.com
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...With Substantially Improved Mix

Gross Margin Dollars

2006 2011

2011
0%
— 3%
Tty
B0
58%
Structural [l Specialty structural [l Specialty
Specialty Products Structural Products
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+  Higher-margin, value added products +  Commeodity goods critical to structural
«  Opportunity to expand private-label and support, walls, and flooring
program sales *  Focus on profitability improvements through
downturn
'h‘- .‘&
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State-of-the-Art Technology & Logistics

+  Superior, proprietary systems provide real-time information to manage inventory levels, optimize
logistics, and analyze profitability by product, customer, and location

— Provides unmatched market intelligence

— Improves operational efficiency

— Enhances customer service

— Ensures more informed pricing, routing, and inventory management decisions

Summary of Key Recent Investments

2008 Began incorporating supply chain software from JOA Software Group Inc. to better forecast and meat
preduct demand nationwide

2008 Replaced business analylics ool critical to financial reporting, inventory management, and logistic
data analysis
2008 Began developing DOMA® Whole House Software application linking current FASTBeam ™

application with 3D madeling program for structural design, material requirements, and pricing for
engineered lumber floors and roofs; being developed for use with other value added products

2009 Installed on-board computers an all Company-owned tractors to enable real-time order and truck
tracking, paperiess driver logs, and accident reporting

2010 Implemented a new telephony interface which provides call force with customer and purchasing data

2011 Replaced legacy routing tool with a sephisticated system integrated into on-board computers and

systemns from Appian Logistics Software Inc.

2011 Launched My BlueLinx Online offering customers accoss to order and shipping data; additional
phases of the e-commerce platferm include an e-catelog and e-store

Y
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Unique, Centralized Model

. Unigue and powerful model leveraging BlueLink' superior information systems and infrastructure to facilitate
centralized management while maintaining teams focused on local market and customer needs

—  Efficient, informed, decision making coordinated across the platform

+  Corporate strategy

+  Logistics & delivery

= Procurement with economies of scale = Marketing

= Pricing = Finance & Accounting
+  Customer service +  Training
+  Customer program coordination «  Administrative

+  Inventory management

—  Flexibility for regionally-focused sales foree
to make customized decisions at the local

level

«  Address local market needs
+  Cultivate local customer relationships
«  Customer-by-customer pricing

decision

- Cenfralized purchasing team has built a base

of over 750 global vendors

—  Global suppliers from Morth America, South

America, Europe, and Asia

= Highly scalable systemn allows BlueLinx to
grow with minimal incremental infrastructure

investments

= Unified culture and shared best practices

Regionally Focused Sales Force

Teig
BlueLinx *s
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Diversified, Established Customer Base

Mational distributor of building preducts to over 11,500 customers with approximately 25,000 locations

Offers customers superior, reliable service, break bulk quantities, near 100% fill rates, reduced inventory costs, and
a wide variety of distribution services

Customers include blue-chip names with the national reach and financial stability to gain significant market share
through expected housing market rebound
Services customers through three primary distribution channels:

- Warehouze Sales: Delivered fram BlueLinx warehouses to customers

= Direct Sales: Shipped from the manufacturer o the customer without BlueLink taking physical inventory possession

=  Reload Sales: Shipped from third-party warahouses whara Bluelinx stores its owned products

Key Customer Segments
BT

= Retailers of bulding w Sgllers of bulding + Sellers of building w  Makers of furniture, s Makers of
prodiscts. with products te prodiscts to wrood crabes, mass manufactuned housing
ragipnal fale Trangt, and other angd maiale homas
industrial wood products.

SRR,
Builders, renovalens,

Lt
Buifders, menowatons,

Overview of ding peoducts o Sutding products
Sarvicing the serviong reglonal
residental and and lezal
Smnanial dnd SAIATIAA Ak
________________ Lo T LT —
! 1‘ %ﬂﬂdﬂl HEAHE? % HANORTH" CHAMPION &
SiTlolciK
" Building ETHAN
Selected S M ALLEN
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Proven, Entrepreneurial Management Team

*  Management possesses deep industry
knowledge and distribution expertise

+  Executive management has been with the

+  Highly stable employee base

+  BlueLinx maintains excellent relations with

Company for an average of almost 20 years

= Management has implemented a number of
initiatives to position the Company for

profitable growth

its workforce and representing unions

Executive Management Team

George Judd
Prosidant and Chiol
Execilive Oficar

Doug Goforth

Chief Financiol
Offrear and Treasurer

Dean Adelman
Chief Adminisiratve
Cificer

Bob McKagen
Senior Vice Prasiden!,
Sales & Busindss
Devialaprnen

Ned Bassil
Senor Vice
Frasidend and Chiel
Supply Chain Oficer

Mike Meadows
Senior Vice
Prasidont, Nobonal
Accounis

Jim Herbig
Vice Prasident,
Siructural Products

L
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Executive Management

3 Industry Years at

George Judd, CED and Fresiden! 28 28
+  CED and board mamber since 2008

+  Previously President & COO starting in May 2004

+  Previous positions include Matienal Sales Mgr and VP of Sales and Eastern Operations.

Doug Goforth, Semior VP, CFO and Treasurer 10 10
*  Senior VP, CFO and Treasurer since 2008

+  Previously served as Vice President and Corporate Controller for Armer Holdings

+  Served as the Corporate Contreller for BlueLink fram May 2004 to Cctober 2006

Dean Adelman, Chief Admimistrative Officer

+  Chief Administrative Officer since 2008 14 7

s Served as Vice President of Human Resources from October 2005 to May 2008

+  Praviously VP of Human Resources at Corrections Corporation of America & Arby’s Inc.

Med Bassil, Semior Vice President and Chief Supply Chain Officer

«  Senior VP and Chief Supply Chain Officar since 2011

= Previcusly CEQ at Azadea Group Holdings

*  Served as VP Global Operations at Black & Decker and SVP Operations at Philips Electronics
Bob McKagen, Senior Vice Fresident, Sales and Business Developmaent

+  Vice President, Sales and Business Develepment since Januwary 2012

¢ Vice Prasident of Supply Chain from April 2009 to December 2011

+  VWice Presidant . Southeast from 2001 to March 2009

Mike Meadows, Senior Vice President, National Accounls

*  Vice President, National Accounts and Markeling since 2007

«  Vieo President, Mid Seuth frem 2001 to 2006

= Proviously served as Regional Manager at Georgia-Pacific

27 27

' Includes years n the distnbubion division of Georgia-Pacilic Corporation

"y,

[
g
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Upside Opportunity from Rebound in Housing

+ Favorable demographic trends and the resulting household formation data strongly support a return
to normalized levels of residential new construction

+  Longer term these trends support a return to a “normalized” or mid-cycle level of housing starts in
the range of 1.5+ million homes, driven by demographic trends, as well as the replacement of
existing homes and demand for second homes

+  Management has optimized BlueLinx' cost structure by eliminating $95 million of annual fixed costs

— Leaner infrastructure will yield significant operating leverage and cash flow

Long-Term Housing Demand Outlook

(Starts in Thousands)

sAnnual Growth in

Housshold T 16
Wacant Uints | Second 45
Homaes | Demolitons

Total Undaelying Annual

1644
rulh.\gm;:.} Fust.timn Replacement Demand Darnand B4
S for houstnoig et Mgration of aged among baby
5 formation housing stock  boomars

“Azsuming nel inflowes of immigrants are roughly half the level in the Census Bureau'’s 2008 profections, household growth should stif average 1.18
million a year in 2010-20. Growth and aging of the current population alone shouwld support the addition of about 1.0 million new households per year,”

The Joint Canter for Housing Studhes of Havvard Undveraity, The Stasde of the Nabon's Housing 2012

Source: U.5. Census Bureau, The Joint Cenler for Housing Sludies of Harvard University
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Well Positioned to Take Advantage of Developing Housing Recovery

+  Strong relationships with specialty product
manufacturers, brand name products, and
sales expertise necessary to continue
specialty products growth strategy, while
also focusing on offering premium brand
structural products

+  Mational footprint with sophisticated
logistics network enabling just in time
delivery

+  Demonstrated price discipline resulting in
gross margin percentages above historical
levels

+  Cost structure aligned with operating
environment and anticipate limited
increases in cost structure relative to
revenue growth allowing for increased
profitability

-
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Residential New Construction Market

200 1 { bt Famity
- - R - -] o
+  Consensus estimates show housing starts of 1@ ______ | Mg Famty |

759,000 for 2012, rising to 931,000 for 2013
as housing fundamentals strengthen

1
1000 —
o] e SR
LI
Souria: Averagd of B Radlingg Thind party Mivedaaty: Moody's AraliScs, Mesrow Financial, Mirtoacs flanken, o
sl Mg of Home Bulders, YWels Fargo, Royel Benk of Cansde. Resasnch Inormaton Sywers, b,
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Historical Seasonally-Adjusted Total Housing Starts

1,4%8 1418 3285 13 1509 1535 1493 1478 1 5m0

(Siaris in Thousands)
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Residential Improvements Market - Growing

*  Growth in the residential improvements market will be driven by rising existing home sales, the
high percentage of distressed sales, and homeowners choosing to fix up rather than move up

+  Limiting expenditures will be slow income and employment growth
+  The U.S. Residential Improvements market is forecast to grow 3.6% over the next three years

Expenditures for Residential Improvements

(% i Billons)

96 CAGR of 3.6%

$92

488

Billion §

$84 -

$80

$76 +—

2010 2011 2012 2013

Source: Research Information Systems Inc.
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BlueLinx

Financial Overview
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Improving Financial Performance

+  Despite market downturn, management increased revenue from $1.65 billion in 2009 to $1.76

billion in 2011

* Increasing gross margin percentage with product mix shift to specialty category distinctly
differentiates BlueLinx in the supply chain by positioning it to create significant value for both the

manufacture of these products and our customers

+  Strategic cost-cutting measures since 2006 include elimination of $85 million of annual fixed

expenses

Revenue & Gross Margin Percentage

(5 in Millicns) S60040 - - B.0%

§ 50040
- 1200,

54,004
1L0%s

53000 -

S2.780

- 0.0%
52000 -

B0t
5 L0y

50 o1

2006 2007 20Hp8 2008 20 on

. Eevenue Gross Margm Percentnge

-,
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Enhanced Revenue Mix

*  Revenue growth is highly correlated to the expected rebound in residential new construction
housing starts

+  Management has focused on expanding sales of more profitable specialty products

+  Specialty products are expected to account for 60% of total sales, even as structural product
volume rebounds with housing starts

Gross Revenue by Product Type

{5 i Millions)
56,000 -+ 2,000
1,601
$5.000 -+
F 1,500
. $4,000 - 5
=
H :
2 %3000 4 1,000
X :
5 3
£2,000 4
- 300
£1,000 -
50 - F O
20086 2007 Z00a 2009 2010 2011
— Srructural e Specialty Houging Starts
ga®
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Improved Gross Margin Profile

. Focus on global sourcing and increasing product mix have driven increased profit margins

Historical Gross Margins

(5 in Millions)
S600 - 0%
2.0%
5500
0%
S400
1L0%
5300
0%
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0.0%
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50 5.0%
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Controlled Operating Expenses

. Strategic cost-cutting measures since 2006 include elimination of $95 million of annual fixed

expenses
Historical Operating Expenses ('
{5 in Millions)
5300 I6.0%
H 4%
B.Po 13.2%
S400 I.7%
2 0%s
5300
- B0%
S0
- 40%%
S0
50 T T T - 0.0%
2006 2007 2008 200% 20K 2011
. Operating Expenses fenlSales

(1) Operating expanse excludes the following. real eslate gans and GF contract gain in 2008, real estate gains, O5B setfement and lendar offer
expenses in 2010, real estabe gains in 2011
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Effective Working Capital Management

+  Advanced information and logistics technology allow management to effectively forecast supply
and demand to limit inventory requirements and optimize working capital investments

Working Capital and Turnover

(5 m Millions)
$600 4 - 14x
5504
5500
11,5 FlEw
£400 -
£300 - - 10x
5243 2240 5255
$200
8x
o -
50 + T — ™ 2 — G
2006 2007 2008 2009 2010 2011
mm Working Capital Waorking Capital Turmowver
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Limited Future Capital Expenditures

+  Over $35 million invested over the past six years to drive productivity improvements and to
maintain and upgrade facilities, equipment, and information systems

+  Lower volume and corresponding reduced mileage over the past four years required limited
capital investment in the Company’s fleet

Capital Expenditures

(% in Millions)
15.0 -
¥ £13.1
$10.0
$5.0
$0.0
2006 2007 2008 2009 2010 2011
:'ﬂﬂ semsasssasins %
S4.1M for new  :
faciltyin  }
MNashville, T ;
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Quarterly Highlights

Financial Summary

{5 in Millions)
3" Quarter Highlights

+ Revenue Up 5.1% to $496.8 million

+ Housing Starts Total starts increased 27.7% from the same period |ast year,
Single family starts increased 29.0% from the same period last year

= Prices Average 3Q "2 benchmark wood-based structural prices were up approximately
36% compared to 3G "11

+  Unit Volume Down 1.9% relative to the same period last year

= Gross Margin Total 12.2% vs. 12.3% in 3Q "11

+ Net Profit /(Loss) £3.1 million vs. ($6.2) million in 3G "1

+ EPS £0.05 per diluted share

« Cash Flow Generated 523 4 million of operating cash flow vs. 517 4 million for the year ago
quarter

+« Excess Availability 21121 million excess availability on revolving credit facilities
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Quarterly Review

B Specialty = Structural m Other

Revenues
% In millions)

YOY $23.9
or 5.1%

$517.0 §496.8
$4729 .o . 84537

NN

31 4011 1Q112 a2 Ianz

Variance Analysis

$23.9

| Priceiother ]

Specialty Unit Volume (1.0%) ]
[ Structural Unit Volume (3.3%) ]

($6.2)

B Specialty © Structural
% by Product

N a2

Vs. Year Ago

Revenue up 5.1%

Specialty sales down 0.8%, unit volume
down 1.0%

Structural sales up 13.3%, unit volume
down 3.3%

Specialty product sales = 58% of total
sales
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2012 Q3 YTD Results

Revenues Operating Expenses
15 in milicns) 1% In millions)
$1,467.5
¥TD 11 $167.9
$1,364.3
YTD 12 $167.9
¥YTD "1 ¥TD "2
Gross Margin % Net Income
11.9% 12.1% i
($11.7)
$28.3)
¥TD"11 ¥TD 12 ~}Tl'.'l 11 ¥TD 12
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Cash Flows

Unaudited
{in million's)
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BXC generated $23.4 million in operating cash flow for the quarter
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Debt

darmuary 1, Mg ¥, uly 2, Cciober 1, Docamber 31, March 31, Aure 30, Sopiember 39,
2011 bl 201 2 Fa ] e FF F
FRevohing Credt Faciites 5472 ERE-E] § 0885 1185 Sl $iTRT § 0T §185:2
Micrigage 87 2R 8.7 2868 22 236.1 ot 2348
TOTAL DEET $382.9 S4281 34748 53654 3377 4138 F4422 54301
Less:Cash and Cash Equivalents {14.3) 6.2) 8.1) 58 4.5 5.8 5.2 i7.8)
Mierigage LCR Trap 30081 35.8) [28.3) _i2.8p (100 (7.3 [ (<] 1{25.8)
Debil 5 '] 53811 5 430.2 5 356.7 53338 5 £00.5 54370 5 386.6
e = S e = = e
[Excess Availabitty 5 104 3 1187 5 0.0 $1508 51183 [RFIE] 5 1054 SIIE._I
Minimum Requiced 5400 3400 $418 ETE] 3311 5437 $458 $43.2
U.5, Revalver

51103 million excess availability as of Seplember 28, 2012

= LIBOR plus 3.75% as of September 29, 2012

= 5400 million facility with additlenal 5100 mdlion uncommitted accordion facilty
- Matures January ¥, 2014

= Mofnancial perfarmancs covenants provided Excess Avallability is more than the greater of (&) 330 millen or (B) the amount egqual 1o 15%
of the lesser of the borowing base or 380 million. The bormowing base as of September 29, 2012 was $286.2 million
Canadian Revolver
= 51.8 milion excess availability as of September 29, 2012
LIBOR or Bankers' Acceptance plus 2.50%; Canadian Prnime Loan or U.S. Base Rale plus 1.00%

510 million facility with additional $5 million uncommitted accordson facility
= Matures August 2014

Mnﬂ.gi.gn {10 Year Term @ 6.35%)
Matures July 2016

Remaining real estate under the mongage appraised at approximately $340 million in June 2006

LCR Trap is triggered if operating TTH EBITDAR coverage ralio is less than 2.5x for bwo consecutive quaners

= Subsequent to the quarter ended July 2, 2011, we negotiated an amendment to our mortgage agreement which in part allowed for the release of the
538,23 million LCR: Trap. The cash was used for an immediate prepayment on the mortgage koan without incurming a prepayment premium

= Duwring fiscal 2011, we prepaid 53.0 million in principal relating to the casualty loss at our Newtown faciity. Additionally, we sold certain properties in

December which reduced the mortgage koan by an addibonal $6.5 millien. The proceeds from these sales were applied to principal reduction in

fiscal 2012,

During 30 2012 we sold cur facility in Mewark, CA; the cash received from the sale is reflected in the cash frap at September 29, 2012; On Oclober

1. 2012 $12.8rmm of cash from the sale and 511.8mm of cash accumulated in the cash rap was used to pay down the mortgage pancipal.
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Cash Cycle

Cash Cycle Days

Cash Cycle Days

{im days)
oo~ 58 56 57 59 59
B0 =

[ |

-1 B Rl
40
20 [N
0
o1 B - - - B
=40 -

Q11 4Q'1 Q12 212 3Q"2

TTM Cash Cycle days at 59, flat sequentially and up 1 day compared to the
prior year quarter

Cash cycle days equal accounts receivable days + inventory days = accounts payable days using a trailing twehve month average beginning and ending
balance, The days calculations use calendar days

- H
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Profit & Loss Statement by Quarter

*, axcepl per shafe amounts

[E] ai 1} [F} a1
Bales 5 3ETH 5308 55008 54T2H 531 54507 55170 54963 51,804.8 51,TES4 51,8588
Cont of Goote Sk me a3 aany aag CLES 288 oTS A3 sy sasy _ uege
Greds Profit e 483 8T8 L] 4T 542 5 805 HoT 2101 158
Grogs kg & LF LR 1n.5% LFE - ¥ fF- 1 % rEd% T 2% T
Operating Expefries
EGAA E14 485 BEE B4E 481 581 E7.1 481 =12 27 084
D&A 1.1 28 18 28 24 33 23 21 134 108 Bg
Total Gperating E B LiE ERd 1] 0% N By EhT THE FilE TIET
Dperating Incoms 123 I8y (1.8} 12 [28) 411 L] 103 [238) B3 5
Insarest Expansa 81 B L&) ] LE] L] 73 T3 nr W 282
Changes siascated with ha
[ 0y 18 . - B . . . 4B} & B
Wote-of of dabl aue SSale - - - - - - . - [ 3] = a
Cthar Exzana) Inzame| .1 = i 03 o1 [l=R1} 1 F o8 05 h]
Income befone Tax {20.1) (12.4) (B8] (8.1) 165} [10.8) [3.5) L1 |53E) (78 (208}
Tan Expienga{Barfit) [ [0y 02 o IE] o2 0z [LET] (28] 10 14
Rl IncomaLenid) EXE tTAFES] 1T e tTRE]] ETIAET] ton 231 ETEEE) jpas tIril ]}
Daluted EPS ™ 51068 § (0403 510.31) 5o 5017 4510.18) 5008 5 0,04 5173 5088 % (0.2
':Wmmwmmnnmwm, PG BhGE, DrRiE neh AN DO WS RIS R TGS
“ Aop D8 E o shares wave ipaued in Fw Bird quasier of 2011 ap pad of & nghis offening,
.j'."'::
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Revenues by Quarter

Sales § in millions

2010 7011 2012 7010 2011 201z Tim
Q4 m QF [=E] 04 @1 [=F] [=E]

Specialty 52168 52307 53099 S291 52364 52681 530748 52889 50854 51,0682 511013

Structural 1542 160.8 182.6 186.6 1649 1828 2157 2114 B34.8 704.8 Trag

Other " (3.1 (0.8) 1.7 4.8} (10.2) 27 {8.8) (3.5) (15.8) (7.7} (17.8)

Tartal 370 53006 55008 54728 R 54537 55170 54968 51,8044 51,7554 S18586

Structural Unit Sales

Structural
Phywossd isr v 181,604 188,735 25,2 205483 175,813 180,732 182,641 160,314 ‘B4 832 TB3 322 690,500
QSR sk 3a7 92,082 804978 101,222 B3819 86,583 BR.843 93,130 BB.S5T 541,507 372380 354 B85
Lumiber iy 140,128 138,842 177,062 174,041 158,384 173,352 182,529 181011 TEE BT2 Ga48 109 B35, 256

" includes cash discounts, senvice revenve, Canadian conversion, and Bccrisals,

RH
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Revenue Channel Mix Analysis

Q2
Variance
from Year
a1 4011 1012 2012 a1z Ago Otr

Structural Products

Warehouse 66.4% 70.5% T.9% T1.6% T3d% 4.8%

Direct 10.8% 19.2% 18.6% 17.1% 1T6% (2.2%)

Reload 11.8% 10.3% 9.5% 11.1% 9.2% [2.6%)
Total 100.0% 100.0% 100.0% 100.0% 100.0% 0.0%
Specialty Products

Wanehouse B5.2% B9.6% B7.8% 53 8% T0.7% 5.5%

Direct 21.4% 20.2% 23.5% 21.9% 20.8% (0.6%%)

Reload 13.4% 10.2% 8.7% 0.3% 8.5% (4.9%)
Total 100.0% 100.0% 100.0% 100.0% 100.0% 0.0%
Tatal Products

Warehouse 66.5% T0.0% 69.4% T0.0% 8% 53%

Direct 20.8% 19.68% 21.5% 19.9% 19.5% [1.3%)

Reload 12.7% 10.2% 9.1% 10.1% B.7% [, 0%)
Total 100.0% 100.0%% 100.0% 100.0% 100.0% 0.0%

jt-""t.
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Unit Volume by Quarter

Unit ¥olume Change

2010 2011 2012 2010 2011 H12TTM
a4 a1 Q2 a3 o4 o1 (=1 =]
Specialty 5.0% (0.2%) 10.7% 11.4% 6.8% 12.4% [2.3%) {1.0%) 5.7% Ta% 31%
Structural {16.5%) (2529%)  (18.8%)  (14.0%) 28% 0.4% 0.4% 13.3%) (2,5%) {15.1%) 23%
Total (4. 3%) (11.8%) 13.5%) 0.1% 5.0% 11.2% [1.3%) {1.9%) 2.2% (2.5%) 2.8%
Bll.llEl..Il'-I.th.I "o 42 www bluelinkco.com

Aermerita’y Bl Prochh Gedriador

Copyright © 2012 www.secdatabase.com. All Rights Reserved.
Please Consider the Environment Before Printing This Document


http://www.secdatabase.com

Gross Margin by Quarter

Gross Margin % in millions

2010 2011 012 2010 2011 ZTTM

o4 =11 [ [=H3 o4 o1 [F] [=H}
Specialy " 5280 5281 5389 5368 5315 5337 5411 5381 51292 51373 51444
Structural ! 14.1 166 156 178 146 18.0 204 20 715 646 740
Other 23 15 31 16 19 25 1.7 1.4 8.0 61 75
Taotal 5443 546.3 5578 5583 5480 5542 5632 5805 52107 52102 52259
Speciaity " 12.6% 12.2% 126% 13.3% 13.3% 12.6% 13.3% 13.2% 13.1% 12.9% 13.1%
Struetural ! B.1% 10.4% B.1% 9.8% B.E% 9.9% £.5% 9.9% BB% 0.2% 9.6%
Cther ¥ n'a na nia wa na na nia na nia na na
Total 12.1% 11.8% 11.5% 12.3% 12.3% 12.0% 12.2% 122% 11.7% 12.0% 12.7%

™ includes product rebales and competitis discounts
" includes cash discounts, Canadian conversion. and sccruals

wy
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Gross Margin % Analysis

Structural Products ™

Warehouse
Durect
Feelaad

Tatal

Specialty Products ™
Warehouse

Durect
Reload

Taotal

Total 1@

" Includes product rebates and competitve diseouns.
B ncludes cash discounts, Canadian comversion, and acemals.

Q12
Variance
from Year
3ain 4011 1012 2012 3oz Age Qtr
12.1% 1.0% 12.3% 11.7% 12.2% 0.1%
3.6% 16% 34% 16% 15% 10.1%)
4.9% 4.5% 4.4% 15% 4.5% (0.4%)
9.6% 8.9% 9.9% 9.5% 9.9% 0.3%
16.6% 15.4% 15.0% 15.9% 15.6% (1.0%)
T.3% 9.1% 7.3% B.3% T.6% 0.3%
T.4% T1% T.7% 6.6% 6.8% (0.6%)
13.3% 133% 12.6% 13.3% 13.2% (0.1%)
12 3% 12.3% 12.0% 12.2% 12.2% (0.1%)

BlueLinx e

derwmiva 'y Foslifieny o h Secledncdior

www_ bluelinkco.com

Copyright © 2012 www.secdatabase.com. All Rights Reserved.
Please Consider the Environment Before Printing This Document


http://www.secdatabase.com

Operating Expense by Quarter

Opeerating Exponss ™ § in millions

2010 2011 012 e dil 2012 TTM
Payraoll & related S8 'qs:%r.a ﬂs;: ’;13! 1 ?1365 !;13! 5 £3a83 ﬁ? 2 215818 21453 21485
Gaonoral maintenance 50 5.1 5.8 53 54 52 85 L1 2008 214 1.7
Depreciation and amartizaticn ER 29 26 25 24 23 22 21 133 105 2.0
Fusd 31 34 45 43 a7 41 4.1 EL] 1248 158 155
Gain on salo of asssts 01 7.3 0.3) {1.2) 4.4) 0.7y {0.5) (8.2) o (13.2) (14.8)
Othar 86 9.5 a1 81 T4 L a7 11.0 59 e T e
Tatal 556.5 3514 3504 3571 3505 3533 3593 503 3245 32184 L2185

'I'MWHWMWMMSWMMF ArelE! between appends sides, presenfaion sides, press rMeases B0 previously SSued presenfations

e
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Structural Products Price Trend

Plywood Price Trend 2006-3012 YTD Orlentod Strand Board Price Trend 2006 - 2012 ¥TD
Southem Sheathing 18732° 4 Ply. West Zone Onented Strand Board 716" MNorh Central Zone
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Source: Data from Random Lengihs Pubiications, Inc., updaled as of Sepfember 28, 2012
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Reconciliation of GAAP to Non-GAAP

BlueLinx Heldings Inc.
Unaudited Reconciliation of GAAP Debt to Non-GAAP Met Debt
in millions

Detober 1, Decambaer 31, Septembar 29,
2011 2011 2012
{unaudited) {unaudited) (unaudited)
Revolving Credit Facilities 51185 5045 51852
Mortgage 246.9 243.2 234.9
TOTAL DEBT 53654 53377 54201
Less:Cash and Cash Equivalents (5.9) (4.9) {7.9)
Mortgage LCR Trap [2.8) (10.0) [25.6)
Met Debt $ 356.7 5 3228 5 3866
E—
Excess Availabiity 51508 51183 51121
Minimum Regquired 5383 5311 3432
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Reconciliation of GAAP to Non-GAAP

BlueLing Holdings Inc.

Unaudited Reconciliation of GAAP Net cash used in operating activities to Non-GAAP EBITDA ™
im millions
Nine Months Ended
September 29, Cetober 1,
2012 2011

GAAR nat cash used in operabing activites 5 {86.7) 5 (83.8)

Adjustrmants:
Amartzabion of debl isaue costs {2.3) (2.0)
Paymenis on modification of lease agresment 5.9 -
Gain on modification of lease agreemant . 20
Gain lrom prapany indurancs Seillemen 05 1.2
Deferrad income lax banedit {provision) - 0.2
Gain from sale of cerlain properties ar ]
Share-based campansalion 2.1} [1.8)
Changes in assets and liabilities TO.4 581
Interes! expense 214 238
Banedit from income laxes. 0.3 0.

EBITDA 5 16,6 5 1.8

EEITDA - 16.8 ] 18
Gain on modification of lease agreement - 0
Gain from property insurance salement 0.5 12
Gain from sake of cerlain properies ar 68
Severance related costs - (1.3}

Adjusied EBITDA 5 5.4 5 (.8)

Improwement in Adusied EBITDA H 133

" immatenal rounding adustiments and differances may exist between anpendis shdes. presenfation sides
Oress rekaases and praveously Ssued presentatons.
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found at our website or by contacting:
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www.bluelinxco.com

Maryon Davis
. Director — Finance & Investor Relations
Maryon.Davis@bluelinxco.com
(770) 221-2666
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