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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION

WASHINGTON, DC 20549

FORM 8-K

CURRENT REPORT Pursuant to
Section 13 or 15(d) of the

Securities Exchange Act of 1934

Date of report (Date of earliest event reported): March 30, 2021

Alerus Financial Corporation
(Exact Name of Registrant as Specified in Charter)

Delaware 001-39036 45-0375407
(State or Other Jurisdiction of

Incorporation)
(Commission File Number) (IRS Employer Identification No.)

401 Demers Avenue
Grand Forks, North Dakota 58201

(Address of Principal Executive Offices) (Zip Code)

Registrant’s telephone number, including area code: (701) 795-3200

N/A
(Former Name or Former Address, if Changed Since Last Report.)

Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the
filing obligation of the registrant under any of the following provisions (see General Instruction A.2. below):

☐ Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)

☐ Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)

☐ Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR
240.14d-2(b))

☐ Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR
240.13e-4(c))

Securities registered pursuant to Section 12(b) of the Act:

Title of each class Trading symbol Name of each exchange on which
registered

Common Stock, $1.00 par value per
share

ALRS The Nasdaq Stock Market LLC

Indicate by check mark whether the registrant is an emerging growth company as defined in Rule
405 of the Securities Act of 1933 (§ 230.405 of this chapter) or Rule 12b–2 of the Securities Exchange Act
of 1934 (§ 240.12b–2 of this chapter).

Emerging growth company ☒
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If an emerging growth company, indicate by check mark if the registrant has elected not to use the
extended transition period for complying with any new or revised financial accounting standards provided
pursuant to Section 13(a) of the Exchange Act. ☐
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Item 1.01. Entry into a Material Definitive Agreement.

On March 30, 2021, Alerus Financial Corporation (the “Company”) entered into a Subordinated
Note Purchase Agreement (the “Purchase Agreement”) with the Bank of North Dakota (the “Purchaser”),
pursuant to which the Company sold and issued a $50.0 million Subordinated Note due 2031 (the “Note”).
The Note was issued by the Company to the Purchaser at a price equal to 100% of its face amount. The
Company intends to use the net proceeds it received from the sale of the Note for general corporate purposes,
including supporting its regulatory capital ratios and investing in the Company’s subsidiary, Alerus Financial,
National Association. The Purchase Agreement contains certain customary representations, warranties and
covenants made by the Company.

The Note has a stated maturity of March 30, 2031, is redeemable, in whole or in part, on or after
March 30, 2026, and at any time upon the occurrence of certain events. The Note will bear interest at a fixed
rate of 3.50% per year from March 30, 2021 to March 30, 2026. From March 30, 2026 to the maturity date
or early redemption date, the interest rate for the Note will reset and will be fixed until March 30, 2031, at
a rate equal to the five year advance rate set by the Federal Home Loan Bank of Des Moines on March 30,
2026, plus 2.0%, with a minimum annual fixed rate of not less than 3.50%.

The Note was offered and sold by the Company in a private placement transaction in reliance on
an exemption from the registration requirements of the Securities Act of 1933, as amended (the “Securities
Act”) pursuant to Section 4(a)(2) of the Securities Act.

The Note is not subject to any sinking fund and is not convertible into, or exchangeable for, any
other securities or assets of the Company or any of its subsidiaries. The Note is not subject to redemption at
the option of the Purchaser. Prior to March 30, 2026, the Company may redeem the Note, in whole or in part,
only under certain limited circumstances set forth in the Purchase Agreement. On or after March 30, 2026,
the Company may redeem the Note, in whole or in part, at its option, on any interest payment date. Any such
redemption shall be in a minimum aggregate amount of $500,000 or any larger integral multiple of $100,000.

Principal and interest on the Note are subject to acceleration only in limited circumstances in
the case of certain bankruptcy and insolvency-related events with respect to the Company. The Note is
an unsecured, subordinated obligation of the Company, is not an obligation of, and is not guaranteed by,
any subsidiary of the Company, and ranks junior in right of payment to the Company’s current and future
senior indebtedness. The Note is intended to qualify as Tier 2 capital of the Company for regulatory capital
purposes.

The Note and the Note Purchase Agreement are attached as Exhibits 4.1 and 10.1, respectively, to
this Current Report on Form 8-K (the “Report”) and are incorporated herein by reference. The foregoing
descriptions of the Purchase Agreement and the Note are summaries and are qualified in their entirety by
reference to the full text of such documents.

Item 2.03. Creation of a Direct Financial Obligation or an Obligation under an Off-Balance
Sheet Arrangement of a Registrant.

The information set forth under Item 1.01 above is incorporated by reference into this Item 2.03.

Item 7.01. Regulation FD Disclosure.

On March 30, 2021, the Company issued a press release announcing the completion of the
issuance of the Note, a copy of which is attached as Exhibit 99.1 to this Report and is incorporated herein
by reference.

The information furnished pursuant to Item 7.01 of this Report, and the related exhibit, shall not be
deemed “filed” for purposes of Section 18 of the Securities Exchange Act of 1934, as amended (the
“Exchange Act”), or incorporated by reference in any filing under the Securities Act of 1933, as amended,
or the Exchange Act, except as may be expressly set forth by specific reference in such filing.

Cautionary Note Regarding Forward-Looking Statements
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This report contains “forward-looking statements” within the meaning of the safe harbor provisions
of the U.S. Private Securities Litigation Reform Act of 1995. Forward-looking statements include, without
limitation, statements concerning plans, estimates, calculations, forecasts and projections with respect to the
anticipated future performance of
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Alerus Financial Corporation. Forward-looking statements are neither historical facts nor assurances of
future performance. Instead, they are based only on our current beliefs, expectations and assumptions
regarding the future of our business, future plans and strategies, projections, anticipated events and trends,
the economy and other future conditions. Because forward-looking statements relate to the future, they are
subject to inherent uncertainties, risks and changes in circumstances that are difficult to predict, many of
which are outside of our control. Our actual results and financial condition may differ materially from those
indicated in the forward-looking statements. Therefore, you should not rely on any of these forward-looking
statements. Important factors that could cause our actual results and financial condition to differ materially
from those indicated in the forward-looking statements include, among others, the risks described in the
“Risk Factors” sections of reports filed by Alerus Financial Corporation and the Securities and Exchange
Commission. Any forward-looking statement made by us in this report are based only on information
currently available to us and speaks only as of the date on which it is made. We undertake no obligation to
publicly update any forward-looking statement, whether written or oral, that may be made from time to time,
whether as a result of new information, future developments or otherwise.

Item 9.01. Financial Statements and Exhibits.

(d) Exhibits

Exhibit
No.

Description

4.1 Subordinated Note Due March 30, 2021
10.1 Subordinated Note Purchase Agreement by and between Alerus Financial

Corporation and the Bank of North Dakota, dated March 30, 2021
99.1 Press Release of Alerus Financial Corporation, dated March 30, 2021
104 Cover Page Interactive Data File (embedded within Inline XBLR document)
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused
this report to be signed on its behalf by the undersigned hereunto duly authorized.

Date:  March 30, 2021 Alerus Financial Corporation

By: /s/ Randy L. Newman
Name:Randy L. Newman
Title: Chairman, Chief Executive Officer and

President
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Exhibit 4.1

SUBORDINATED NOTE

THE INDEBTEDNESS OF ALERUS FINANCIAL CORPORATION (“BORROWER”)
EVIDENCED BY THIS SUBORDINATED NOTE, INCLUDING THE PRINCIPAL AND
INTEREST SHALL BE SUBORDINATE AND JUNIOR IN RIGHT OF PAYMENT TO ITS
OBLIGATIONS TO ITS DEPOSITORS, ITS OBLIGATION UNDER BANKERS’
ACCEPTANCES AND LETTERS OF CREDIT, AND ITS OBLIGATIONS TO ITS OTHER
GENERAL CREDITORS, EXCEPT SUCH OTHER CREDITORS HOLDING OBLIGATIONS
OF BORROWER RANKING ON A PARITY WITH OR JUNIOR TO THIS SUBORDINATED
NOTE, BUT INCLUDING ITS OBLIGATIONS TO THE FEDERAL RESERVE BANK, FDIC,
AND ANY RIGHT ACQUIRED BY THE FDIC AS A RESULT OF LOANS MADE BY THE
FDIC TO BORROWER OR THE PURCHASE OR GUARANTEE OF ANY OF ITS ASSETS
BY THE FDIC PURSUANT TO THE PROVISIONS OF 12 U.S.C. SECTION 1823 (C), (D)
OR (E), WHETHER NOW OUTSTANDING OR HEREAFTER INCURRED. IN THE EVENT
OF ANY INSOLVENCY, RECEIVERSHIP, CONSERVATORSHIP, REORGANIZATION,
READJUSTMENT OF DEBT, MARSHALING OF ASSETS AND LIABILITIES OR SIMILAR
PROCEEDINGS OR ANY LIQUIDATION OR WINDING UP OF OR RELATING TO
BORROWER, WHETHER VOLUNTARY OR INVOLUNTARY, ALL SUCH OBLIGATIONS
SHALL BE ENTITLED TO BE PAID IN FULL BEFORE ANY PAYMENT SHALL BE MADE
ON ACCOUNT OF THE PRINCIPAL OF OR INTEREST, ON THE NOTE. IN THE EVENT
OF ANY SUCH PROCEEDINGS, AFTER PAYMENT IN FULL OF ALL SUMS OWING ON
SUCH PRIOR OBLIGATIONS, THE HOLDER, OF THE SUBORDINATED NOTE, TOGETHER
WITH ANY OBLIGATIONS OF BORROWER RANKING ON A PARITY WITH THE NOTE,
SHALL BE ENTITLED TO BE PAID FROM THE REMAINING ASSETS OF BORROWER
THE UNPAID PRINCIPAL THEREOF AND INTEREST BEFORE ANY PAYMENT OR OTHER
DISTRIBUTION, WHETHER IN CASH, PROPERTY, OR OTHERWISE, SHALL BE MADE ON
ACCOUNT OF ANY CAPITAL STOCK OR ANY OBLIGATIONS OF BORROWER RANKING
JUNIOR TO THE NOTE. NOTHING HEREIN SHALL IMPAIR THE OBLIGATION OF
BORROWER, WHICH IS ABSOLUTE AND UNCONDITIONAL, TO PAY THE PRINCIPAL OF
AND INTEREST ON THE NOTE ACCORDING TO ITS TERMS.

THIS OBLIGATION IS SUBORDINATED TO THE CLAIMS OF DEPOSITORS AND THE
CLAIMS OF GENERAL AND SECURED CREDITORS OF BORROWER, IS INELIGIBLE AS
COLLATERAL FOR A LOAN BY BORROWER OR ANY OF ITS SUBSIDIARIES AND IS NOT
SECURED.

THIS SUBORDINATED NOTE MAY BE SOLD ONLY IN COMPLIANCE WITH APPLICABLE
FEDERAL AND STATE SECURITIES LAWS. THIS SUBORDINATED NOTE HAS NOT BEEN
REGISTERED UNDER THE SECURITIES ACT OF 1933, AS AMENDED (THE “SECURITIES
ACT”), OR ANY STATE SECURITIES LAWS OR ANY OTHER APPLICABLE SECURITIES
LAWS. NEITHER THIS SUBORDINATED NOTE NOR ANY INTEREST OR PARTICIPATION
HEREIN MAY BE REOFFERED, SOLD, ASSIGNED, TRANSFERRED, PLEDGED,
ENCUMBERED OR OTHERWISE DISPOSED OF IN THE ABSENCE OF SUCH
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REGISTRATION OR UNLESS SUCH TRANSACTION IS EXEMPT FROM, OR NOT SUBJECT
TO, THE REGISTRATION REQUIREMENTS OF THE SECURITIES ACT.
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THIS SUBORDINATED NOTE IS NOT A DEPOSIT AND IT IS NOT INSURED
BY THE FEDERAL DEPOSIT INSURANCE CORPORATION OR ANY OTHER

GOVERNMENT AGENCY OR FUND.

Certificate Number 1
$50,000,000 March 30, 2021

FOR VALUE RECEIVED, the undersigned, Alerus Financial Corporation, a Delaware corporation
(“Borrower”), hereby promises to pay to the order of The Bank of North Dakota doing business
as the State of North Dakota, or any holder hereof from time to time (“Lender”), at such place as
may be designated in writing by Lender, the principal sum of $50,000,000 with interest thereon as
hereinafter provided. This Subordinated Note (this “Subordinated Note”) is issued pursuant to the
terms of that certain Subordinated Note Purchase Agreement of even date herewith by and between
Borrower and Lender (as may be amended, restated, supplemented or modified from time to time, the
“Agreement”). All capitalized terms used but not defined herein shall have the respective meanings
ascribed to them in the Agreement.

Subject to prior regulatory approval, if applicable, all accrued interest and unpaid principal and other
amounts due and payable under this Subordinated Note shall be paid in full on or before the Maturity
Date. The outstanding unpaid principal balance of this Subordinated Note shall be payable in one
installment on the Maturity Date. The unpaid principal amount outstanding under this Subordinated
Note from time to time shall bear interest before maturity in accordance with the Agreement.

Whenever any payment to be made under this Subordinated Note shall be due on a day that is not
a Business Day, such payment shall be made on the next succeeding Business Day. There shall be
no penalties or other charges payable by Borrower to Lender hereunder other than those payments
described in this Subordinated Note or in the Agreement. Borrower may prepay all or, from time to
time, part of the outstanding unpaid principal balance under this Subordinated Note in accordance
with the Agreement. Under current applicable regulations, Borrower is not required to obtain
approval of the Board of Governors of the Federal Reserve System or the Federal Reserve Bank
of Minneapolis or other primary regulator prior to redeeming or retiring any part of its obligations
hereunder (including payment at maturity, or pursuant to acceleration clause or prepayment prior
to maturity). Notwithstanding the immediately preceding sentence, Borrower agrees that if it is
required in the future to obtain approval prior to redeeming or retiring any part of its obligations
hereunder, Borrower will obtain such approval. Borrower further acknowledges that Lender shall
have no responsibility to verify whether Borrower has obtained any requisite approval for any such
repayment.

The indebtedness of Borrower evidenced by this Subordinated Note, including the principal and
interest, shall be subordinate and junior in right of payment to Borrower’s obligations to its
depositors, and its other obligations to its general and secured creditors, except such other creditors
holding obligations of Borrower ranking on a parity with or junior to this Subordinated Note, if any.
This Subordinated Note is ineligible as collateral for any loan made by Borrower.
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If the Lender is a depository institution, Lender expressly waives any right of offset it may have
against Borrower.

In the event of any dissolution, liquidation or winding up of Borrower, whether voluntary or
involuntary, all obligations to Borrower’s depositors, general creditors and secured creditors, except
such creditors holding obligations of Borrower ranking on a parity with or junior to this Subordinated
Note, if any, shall be entitled to be paid in full before any payment shall be made on account of
the principal of or interest on this Subordinated Note. In the event of any such proceeding, after
payment in full of all such sums owing with respect to such prior obligations, Lender, together with
the holders of any obligations of Borrower ranking on a parity with this Subordinated Note, shall be
entitled to be paid, from the remaining assets of Borrower, the unpaid principal and interest of this
Subordinated Note or such obligations before any payment or other distribution, whether in cash,
property or otherwise, shall be made on account of any capital stock or any obligation of Borrower
ranking junior to this Subordinated Note.

If an Event of Default shall occur, Lender shall have the rights set forth in the Agreement.

No previous waiver and no failure or delay by Lender in acting with respect to the terms of this
Subordinated Note or any of the other Transaction Documents shall constitute a waiver of any
breach, default or failure of condition under this Subordinated Note, the Agreement or any of the
other Transaction Documents or the obligations secured thereby. A waiver of any term of this
Subordinated Note or any of the other Transaction Documents or of any of the obligations secured
thereby must be made in writing and shall be limited to the express written terms of such waiver.
In the event of any inconsistencies between the terms of this Subordinated Note and the terms
of any other document related to the Facility evidenced by this Subordinated Note, other than the
Agreement, the terms of this Subordinated Note shall prevail.

Except as otherwise provided in the Agreement, Borrower expressly waives presentment, demand,
notice of dishonor, notice of default or delinquency, notice of acceleration, notice of protest and
nonpayment, notice of costs, expenses or losses and interest thereon, notice of late charges, and
diligence in taking any action to collect any sums owing under this Subordinated Note.

Time is of the essence with respect to every provision hereof. This Subordinated Note shall be
construed and enforced in accordance with the laws of the State of North Dakota, except to the extent
that federal laws preempt the laws of the State of North Dakota, and all persons and entities in any
manner obligated under this Subordinated Note consent to the jurisdiction set forth in the Agreement.
Any reference contained herein to attorneys’ fees and expenses shall be deemed to mean reasonable
fees and expenses (but to exclude all reasonable fees and expenses of in-house or staff attorneys).

All agreements between Borrower and Lender (including, without limitation, this Subordinated Note
and the Agreement, and any other documents securing all or any part of the indebtedness evidenced
hereby) are expressly limited so that in no event whatsoever shall the amount paid or agreed to
be paid to Lender exceed the highest lawful rate of interest permissible under applicable law. If,
from any circumstances whatsoever, fulfillment of any provision hereof, the Agreement or any other
documents securing all or any part of the indebtedness evidenced hereby at the time performance of
such provisions shall be due, shall involve exceeding the limit of validity prescribed by law which
a court of competent jurisdiction may deem applicable hereto, then, ipso facto, the obligation to be
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fulfilled shall be reduced to the highest lawful rate of interest permissible under such applicable laws,
and if, for any reason whatsoever, Lender shall ever receive as interest

Copyright © 2021 www.secdatabase.com. All Rights Reserved.
Please Consider the Environment Before Printing This Document

https://www.secdatabase.com


an amount which would be deemed unlawful under such applicable law, such interest shall be
automatically applied to the payment of the principal of this Subordinated Note (whether or not then
due and payable) and not to the payment of interest or refunded to Borrower if such principal has
been paid in full.

Lender may sell, assign, pledge or otherwise transfer or encumber any or all of its interest under
this Subordinated Note at any time and from time to time; provided, however, that, unless an Event
of Default is continuing, the prior written consent of Borrower, not to be unreasonably withheld or
delayed, is required for any sale or assignment of this Subordinated Note; provided further however,
that no such consent is required in connection with Lender’s transfer to any of Lender’s Affiliates or
Subsidiaries. In the event of a transfer, all terms and conditions of this Subordinated Note shall be
binding upon and inure to the benefit of the transferee after such transfer; provided, however, that
Borrower shall have no obligation hereunder to any such transferee unless and until any transfer of
this Subordinated Note is recorded on the books and records of Borrower.

Upon receipt of notice from Lender advising Borrower of the loss, theft, destruction or mutilation of
this Subordinated Note, Borrower shall, execute and deliver in lieu thereof a new Subordinated Note
in principal amount equal to the unpaid principal amount of such lost, stolen, destroyed or mutilated
Subordinated Note, dated the date to which interest has been paid on such lost, stolen, destroyed or
mutilated Subordinated Note.

Any notice which either party hereto may be required or may desire to give hereunder shall be
governed by the notice provisions of the Agreement.

IN WITNESS WHEREOF, the undersigned has executed this Subordinated Note or caused this
Subordinated Note to be executed by its duly authorized representative as of the date first above
written.

ALERUS FINANCIAL CORPORATION

By:
Name: Katie A. Lorenson
Title: Executive Vice President and Chief

Financial Officer
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Exhibit 10.1

SUBORDINATED
NOTE PURCHASE AGREEMENT

Dated as of March 30, 2021
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1. DEFINITIONS 1
1.1 Defined Terms 1
1.2 Certain Accounting Terms; Interpretations 5
1.3 Exhibits and Schedules Incorporated 5

2. SUBORDINATED DEBT 5
2.1 General Matters 5

2.1.1 Certain Terms 5
2.1.2 Subordination 5

2.2 The Subordinated Note 5
2.3 Unsecured Facility 5
2.4 The Closing 5
2.5 Interest Rate Matters 6

2.5.1 Applicable Interest Rate 6
2.5.2 Computation of Interest 6

2.6 Payments 6

2.6.1 Prepayment 6
2.6.2 Payments on Non-Business Days 7
2.6.3 Application of Payments 7

3. DISBURSEMENT 7
3.1 Disbursement 7
3.2 Conditions Precedent to Disbursement 7

3.2.1 Opinion 7
3.2.2 Transaction Documents 7
3.2.3 Authority Documents 8
3.2.4 Regulatory Consents 8
3.2.5 Certain Costs of Lender 8
3.2.6 Other Requirements 8
3.2.7 Other Documents 8

3.3 Conditions Precedent to Borrower’s Obligations 9

4. BORROWER REPRESENTATIONS AND WARRANTIES 9
4.1 Organization and Authority 9

4.1.1 Organization Matters 9
4.1.2 Capital Stock and Related Matters 9
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4.1.3 Subsidiaries 10
4.2 No Impediment to Transactions 10

4.2.1 Transaction is Legal and Authorized 10
4.2.2 No Defaults or Restrictions 10
4.2.3 Governmental Consent 10

4.3 Possession of Licenses and Permits 11
4.4 Financial Condition 11

4.4.1 Financial Statements 11
4.4.2 Absence of Default 11
4.4.3 Solvency 11

4.5 Title to Properties 12
4.6 No Material Adverse Change 12
4.7 Legal Matters 12

4.7.1 Compliance with Law 12
4.7.2 Taxes 12
4.7.3 Pending Litigation 12
4.7.4 Brokerage Commissions 13

4.8 No Misstatement 13
4.9 Representations and Warranties Generally 13
4.10 Use of Proceeds 13

5. GENERAL COVENANTS, CONDITIONS AND AGREEMENTS 13
5.1 Compliance with Transaction Documents 13
5.2 Material Transactions 14

5.2.1 Merger and Consolidation 14
5.2.2 Restricted Payments 14
5.2.3 Other Matters 14

5.3 Business Operations 15

5.3.1 Affiliate Transactions 15
5.4 Compliance with Laws 15

5.4.1 Generally 15
5.4.2 Regulated Activities 15
5.4.3 Taxes 15
5.4.4 Corporate Existence 15
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5.5 Lender Expenses 15
5.6 Tier 2 Capital 16
5.7 Bank Subsidiary Insurance Coverage 16
5.8 No Control 16

6. REPORTING 16
6.1 Borrower SEC Reports 16
6.2 Event of Default; Material Adverse Change 16
6.3 Bank Subsidiary Financial Condition 16
6.4 Other Information 17

7. FINANCIAL COVENANTS 17
7.1 Ratio of Debt to Total Assets 17
7.2 Bank Subsidiary Well Capitalized 17
7.3 Subsidiary Dividends 17

8. BORROWER’S DEFAULT 18
8.1 Borrower’s Defaults and Lender’s Remedies 18

8.1.1 Events of Default 18
8.1.2 Lender’s Remedies 19

8.2 Other Remedies 20
8.3 No Lender Liability 20
8.4 Intentionally Omitted 20

9. MISCELLANEOUS 20
9.1 Indemnification 20
9.2 Prohibition on Assignment 20
9.3 Time of the Essence 20
9.4 Waiver or Amendment 20
9.5 Severability 21
9.6 Usury; Revival of Liabilities 21
9.7 Notices 21
9.8 Successors and Assigns 22
9.9 No Joint Venture 22
9.10 Publicity 22
9.11 Documentation 23
9.12 Entire Agreement 23
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9.13 Choice of Law 23
9.14 No Third Party Beneficiary 23
9.15 Legal Tender of United States 23
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EXHIBIT A Form of Subordinated Note

EXHIBIT B Form of Opinion of Borrower’s Counsel
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SUBORDINATED NOTE PURCHASE AGREEMENT

This SUBORDINATED NOTE PURCHASE AGREEMENT (this “Agreement”) is dated
as of March 30, 2021 and is made by and between Alerus Financial Corporation, a Delaware
corporation (“Borrower”), and The Bank of North Dakota doing business as the State of North
Dakota (“Lender”).

R E C I T A L S:

Borrower is a registered financial holding company incorporated under the laws of Delaware
and owns 100% of the voting stock of Alerus Financial, National Association, a national banking
association with its main office located in Grand Forks, North Dakota (the “Bank Subsidiary”).

Borrower has requested that Lender purchase from Borrower $50,000,000 in subordinated
debt (the “Subordinated Debt”) that qualifies as Tier 2 Capital pursuant to and in accordance
with the provisions of 12 C.F.R. § 250.166(b). The Subordinated Debt may be referred to in this
Agreement as the “Facility.”

Lender is willing to purchase from Borrower subordinated notes in an aggregate principal
amount of $50,000,000 in accordance with the terms, subject to the conditions and in reliance
on, the recitals, representations, warranties, covenants and agreements set forth herein and in the
Subordinated Note. The Subordinated Debt is intended to qualify as Tier 2 Capital.

THEREFORE, in consideration of the mutual covenants, conditions and agreements herein
contained, the parties hereto hereby agree as follows:

A G R E E M E N T:

1. DEFINITIONS

1.1 Defined Terms. The following capitalized terms generally used in this Agreement
and in the other Transaction Documents have the meanings defined or referenced below. Certain
other capitalized terms used only in specific sections of this Agreement may be defined in such
sections.

“Affiliate(s)” means, with respect to any Person, such Person’s immediate family members
in the case of an individual, shareholders owning directly or indirectly more than 25% of the
outstanding common stock of such Person, directors, officers, partners, members or parent and
subsidiary corporations, and any other Person directly or indirectly controlling, controlled by, or
under common control with, said Person and their respective Affiliates, and solely in the case of
the Lender and its Affiliates, their members, shareholders, directors, officers, employees, agents and
representatives.

“Bank Subsidiary” has the meaning set forth in the recitals hereto.
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“Borrower” has the meaning set forth in the preamble hereto and shall include any successor
to Alerus Financial Corporation by merger or consolidation pursuant to the terms and conditions set
forth in Section 6.2.1 or otherwise upon the prior written consent of the Lender or such other Person
that shall assume the obligations of the borrower under the Transaction Documents.

“Borrower’s Liabilities” means Borrower’s obligations under this Agreement and any other
Transaction Documents.

“Borrower’s SEC Reports” means the annual, quarterly and other reports, schedules, forms,
statements and other documents (including exhibits and all other information incorporated therein)
filed or furnished by Borrower with the Securities and Exchange Commission under the Securities
and Exchange Act of 1934, as amended, or the rules and regulations of the Securities and Exchange
Commission thereunder, since December 31, 2019.

“Business Day” means any day other than a Saturday, Sunday or any other day on which
banking institutions in Bismarck, North Dakota or the city of the principal office of the Borrower are
permitted or required by any applicable law or executive order to close.

“Closing” means the meaning set forth in Section 2.4.

“Closing Date” means March 30, 2021.

“Code” means the Internal Revenue Code of 1986, as amended or recodified.

“Equity Interest” means any and all shares, interests, participations or other equivalents
(however designated) of capital stock of a corporation, any and all equivalent ownership interests in
a Person and any and all warrants, options or other rights to purchase any of the foregoing.

“Event of Default” has the meaning set forth in Section 9.1.1.

“Facility” has the meaning set forth in the recitals hereto.

“FDIC” means the Federal Deposit Insurance Corporation.

“Financial Statements” has the meaning set forth in Section 4.4.1.

“FRB” means the Board of Governors of the Federal Reserve System.

“GAAP” means generally accepted accounting principles in effect from time to time in the
United States of America.

“Governmental Agency(ies)” means, individually or collectively, any federal, state, county
or local governmental department, commission, board, regulatory authority or agency with
jurisdiction over Borrower or the Bank Subsidiary, as applicable.

“Indebtedness” means and includes: (a) all items arising from the borrowing of money that,
according to GAAP as in effect from time to time, would be included in determining total
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liabilities as shown on the consolidated balance sheet of Borrower or any Subsidiary of Borrower;
(b) all obligations secured by any lien in Property whether or not such obligations shall have
been assumed; (c) all guaranties, letters of credit and similar contingent liabilities with respect to
obligations of others; and (d) all net obligations under interest rate and currency swap agreements;
provided, however, Indebtedness shall not include deposits or other indebtedness created, incurred
or maintained in the ordinary course of Borrower’s or any of its Subsidiary’s business (including,
without limitation, federal funds purchased, advances from any Federal Home Loan Bank, secured
deposits of municipalities, letters of credit issued by Borrower or any Subsidiary of Borrower and
repurchase arrangements) and consistent with customary banking practices and applicable laws and
regulations.

“Interest Payment Date” means annually on March 31 of each year, unless such date is not
a Business Day, in which case the Interest Payment Date shall be the next Business Day after such
date, commencing on March 31, 2022, and continuing until the earlier of the Maturity Date or the
date the Subordinated Debt is paid in full.

“Leases” means all leases, licenses or other documents providing for the use or occupancy
of any portion of any Property, including all amendments, extensions, renewals, supplements,
modifications, sublets and assignments thereof and all separate letters or separate agreements relating
thereto.

“Lender” has the meaning set forth in the preamble hereto.

“Material Adverse Effect” means the occurrence of an event which materially and adversely
affects the financial condition or operations of the Borrower or of the Bank Subsidiary or materially
and adversely impairs the ability of the Borrower to perform its obligations under the Agreement
or the Subordinated Note; provided, that in determining whether a Material Adverse Effect has
occurred, there shall be excluded any effect to the extent resulting from the following: (A) changes,
after the date hereof, in GAAP or regulatory accounting principles generally applicable to banks,
savings associations or their holding companies, (B) changes, after the date hereof, in applicable
laws, rules and regulations or interpretations thereof by Governmental Agencies, (C) actions or
omissions of the Borrower expressly required by the terms of this Agreement or the Subordinated
Note or taken with the prior written consent of the Lender, (D) changes in general economic,
monetary or financial conditions in the United States, (E) changes in global or national political
conditions, including the outbreak or escalation of war or acts of terrorism, (F) the failure of the
Borrower to meet any internal projections, forecasts, estimates or guidance for any period ending
after December 31, 2020 (but not excluding the underlying causes of such failure), or (G) the public
disclosure of this Agreement or the transactions contemplated by this Agreement; provided, further,
however, that if any event described in clause (A), (B), (D) or (E) of this paragraph occurs and
such event has a materially disproportionate effect on the Borrower relative to other banks, savings
associations and their holding companies in the United States, then such event may be deemed to
have had a Material Adverse Effect.

“Maturity Date” means March 30, 2031.

“Person” means an individual, a corporation (whether or not for profit), a partnership, a
limited liability company, a joint venture, an association, a trust, an unincorporated organization,
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a government or any department or agency thereof (including a Governmental Agency) or any other
entity or organization.

“Property” means any real property owned or leased by Borrower or any Affiliate or
Subsidiary of Borrower.

“Subordinated Debt” has the meaning set forth in the recitals hereto.

“Subordinated Debt Amount” means $50,000,000.00.

“Subordinated Note” means a subordinated note in the form attached as Exhibit A hereto,
as amended, restated, supplemented or modified from time to time and each Subordinated Note
delivered in substitution or exchange for such Subordinated Note.

“Subsidiary” means with respect to any Person, any corporation or entity in which a majority
of the outstanding Equity Interest is directly or indirectly owned by such Person.

“Surviving Entity” has the meaning set forth in Section 6.2.1.

“Tax Event” means the receipt by Borrower of an opinion of counsel to Borrower that as
a result of any amendment to, or change (including any final and adopted (or enacted) prospective
change) in, the laws (or any regulations thereunder) of the United States or any political subdivision
or taxing authority thereof or therein, or as a result of any official administrative pronouncement or
judicial decision interpreting or applying such laws or regulations, there exists a material risk that
interest payable by the Borrower on the Subordinated Note is not, or within one hundred twenty (120)
days after the receipt of such opinion will not be, deductible by the Borrower, in whole or in part, for
United States federal income tax purposes.

“Texas Ratio” means, with respect to the Bank Subsidiary and any fiscal quarter, the sum of:

(a) all non-accrual loans, plus all loans delinquent 90 days or more, plus other real
estate owned,

divided by

(b) total capital and loan loss reserve.

“Tier 2 Capital” shall be determined in accordance with applicable rules and regulations
promulgated by applicable Governmental Agencies.

“Total Loans” means, as of any date, the sum of all loans and direct lease financings, net of
unearned income, made by the Bank Subsidiary.

“Transaction Documents” means this Agreement, the Subordinated Note and those other
documents and instruments (including, without limitation, the commitment letter, all agreements,
instruments and documents, including, without limitation, contracts, notices and all other written
matter heretofore, now and/or from time to time hereafter executed by and/or on behalf of

Copyright © 2021 www.secdatabase.com. All Rights Reserved.
Please Consider the Environment Before Printing This Document

https://www.secdatabase.com


Copyright © 2021 www.secdatabase.com. All Rights Reserved.
Please Consider the Environment Before Printing This Document

https://www.secdatabase.com


Borrower in connection with this Agreement and the Facility) entered into or delivered in connection
with or relating to the Facility, including any other documents listed on the schedule of closing
documents prepared in connection with the Closing.

1.2 Certain Accounting Terms; Interpretations. Notwithstanding the foregoing, any
accounting terms used in this Agreement which are not specifically defined herein shall have the
meaning customarily given to them in accordance with GAAP. Where the character or amount of
any asset or liability or item of income or expense is required to be determined or any consolidation
or other accounting computation is required to be made for the purposes of this Agreement, it shall be
done in accordance with GAAP as in effect at the time the applicable determination or computation
is made. The foregoing definitions are equally applicable to both the singular and plural forms of
the terms defined. The words “hereof”, “herein” and “hereunder” and words of like import when
used in this Agreement shall refer to this Agreement as a whole and not to any particular provision
of this Agreement. The word “including” when used in this Agreement without the phrase “without
limitation,” shall mean “including, without limitation.” All references to time of day herein are
references to Bismarck, North Dakota time unless otherwise specifically provided.

1.3 Exhibits and Schedules Incorporated. All Exhibits and Schedules attached hereto
or referenced herein, are hereby incorporated into this Agreement.

2. SUBORDINATED DEBT

2.1 General Matters.

2.1.1 Certain Terms. The Lender agrees to purchase the Subordinated Debt from
Borrower on the Closing Date and in accordance with the terms of, and subject to the conditions
set forth in, this Agreement, the Subordinated Note and the other Transaction Documents. The
Subordinated Debt shall be disbursed in accordance with Section 3.1. Interest on the unpaid principal
balance of the Subordinated Debt, calculated in accordance with Section 2.5, shall be paid on each
Interest Payment Date. The unpaid principal balance of the Subordinated Debt plus all accrued but
unpaid interest thereon shall be due and payable on the Maturity Date, or such earlier date on which
such amount shall become due and payable on account of (A) acceleration by Lender in accordance
with the terms of the Subordinated Note and this Agreement or (B) Borrower’s delivery of a notice
of redemption or repayment in accordance with the terms of this Agreement and the Subordinated
Note.

2.1.2 Subordination. The Subordinated Note shall be subordinated to certain
obligations of the Borrower in accordance with the subordination provisions set forth therein.

2.2 The Subordinated Note. The Facility shall be further evidenced by the Subordinated
Note.

2.3 Unsecured Facility. The obligations of Borrower to Lender under the Subordinated
Note shall be unsecured.

2.4 The Closing. The execution and delivery of the Transaction Documents (the
“Closing”) shall occur at the offices of Ballard Spahr LLP, 80 South Eighth Street, Suite 2000,
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Minneapolis, Minnesota at 10:00 a.m. (local time) on the Closing Date, or at such other place or time
or on such other date as the parties hereto may agree.

2.5 Interest Rate Matters.

2.5.1 Applicable Interest Rate. The Facility shall bear interest at an annual fixed
rate equal to 3.50% until five years from the date of this Agreement. At the fifth anniversary of the
date of this Agreement, the interest rate for the Facility shall reset and shall be fixed until the Maturity
Date at a rate equal to the five year advance rate set by the Federal Home Loan Bank of Des Moines
on such date five years from the date of this Agreement plus 2.0%, with a minimum annual fixed rate
not less than 3.50%.

2.5.2 Computation of Interest. Interest shall be computed by the Lender on the
basis of the actual number of days elapsed in the period during which interest accrues and a year
of 360 days. In computing interest, the date of funding shall be included and the date of payment
(with respect to the amount timely paid on such date) shall be excluded. The parties hereto intend
to conform strictly to applicable usury laws as in effect from time to time during the term of the
Facility. Accordingly, if the transaction contemplated hereby would be usurious under applicable
law (including the laws of the United States of America, or of any other jurisdiction whose laws
may be mandatorily applicable), then, in that event, notwithstanding anything to the contrary in
this Agreement or the Subordinated Note, Borrower and Lender agree that the aggregate of all
consideration that constitutes interest under applicable law that is contracted for, charged or received
under or in connection with this Agreement shall under no circumstances exceed the maximum
amount of interest allowed by applicable law, and any excess shall be credited to Borrower by the
Lender (or if such consideration shall have been paid in full, such excess refunded to Borrower by
the Lender).

2.6 Payments. Borrower agrees that matters concerning prepayments, payments and
application of payments shall be as set forth in this Agreement and in the other Transaction
Documents.

2.6.1 Prepayment. On any Interest Payment Date commencing on or after the fifth
anniversary of the effective date of the Subordinated Note, Borrower may, upon at least five Business
Days’ notice to the Lender, prepay all or a portion of the principal amount outstanding under the
Subordinated Debt, together with unpaid accrued interest thereon to the date of prepayment. Prior
to the fifth anniversary of the effective date of the Subordinated Note, Borrower may not prepay the
Subordinated Note except in the event (i) the Subordinated Note no longer qualifies as Tier 2 Capital
for any reason, including as a result of a change in interpretation or application of law or regulation
by any judicial, legislative or regulatory authority that becomes effective after the date of issuance
of the Subordinated Note, (ii) of a Tax Event, or (iii) the Borrower becomes required to register as
an investment company pursuant to the Investment Company Act of 1940, as amended. Any such
prepayment shall be in a minimum aggregate amount of $500,000 or any larger integral multiple
of $100,000. In case the Subordinated Note is to be prepaid in part only, the notice of prepayment
shall state the portion of the principal amount thereof to be prepaid and shall state that on and after
the date fixed for prepayment, upon surrender of such Subordinated Note, a new Subordinated Note
in principal amount equal to the unpaid portion thereof will be issued. Under current applicable
regulations, Borrower is not required to
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obtain approval of the FRB or the Federal Reserve Bank of Minneapolis or other primary regulator
prior to redeeming or retiring any part of its obligations hereunder (including payment at maturity, or
pursuant to acceleration clause or prepayment prior to maturity). Notwithstanding the immediately
preceding sentence, Borrower agrees that if it is required in the future to obtain approval prior to
redeeming or retiring any part of its obligations hereunder, Borrower will obtain such approval.
Borrower further acknowledges that Lender shall have no responsibility to verify whether Borrower
has obtained any requisite approval for any such repayment. There shall be no penalty or similar fees
for prepayment.

2.6.2 Payments on Non-Business Days. Whenever any payment to be made by
Borrower hereunder shall be stated to be due on a day which is not a Business Day, payments shall
be made on the next succeeding Business Day and such extension of time shall be included in the
computation of the payment of interest hereunder.

2.6.3 Application of Payments. All payments received by Lender from or on
behalf of Borrower shall be applied first to accrued interest under the Subordinated Note, and
second to principal amounts outstanding under the Subordinated Note; provided, however, subject
to Section 8.1.2 of this Agreement, that after the date on which the final payment of principal with
respect to the Facility is due or following and during any Event of Default, all payments received
on account of Borrower’s Liabilities shall be applied in whatever order, combination and amounts as
the Lender, in its sole and absolute discretion, decides, to all costs, expenses and other indebtedness
owing to the Lender.

3. DISBURSEMENT.

3.1 Disbursement. At the Closing Date, and so long as all of the terms and conditions set
forth in Section 3.2 and Section 3.3 have been satisfied by Borrower and Borrower has executed and
delivered to Lender each of the Transaction Documents and any other related documents in form and
substance reasonably satisfactory to the Lender, in its reasonable discretion, the Lender shall disburse
$50,000,000 for the Subordinated Note (the “Disbursement”).

3.2 Conditions Precedent to Disbursement. In conjunction with and as additional
(but independent) supporting evidence for certain of the covenants, representations and warranties
made by Borrower herein, prior to and as a condition of the Disbursement, Borrower shall deliver
or cause to be delivered to Lender each of the following, each of which shall be in form and
substance reasonably satisfactory to the Lender, in its reasonable discretion, and duly executed by the
appropriate parties:

3.2.1 Opinion. An opinion of counsel for Borrower in substantially the form
attached as Exhibit B hereto and otherwise reasonably satisfactory to the Lender, dated as of the
Closing Date.

3.2.2 Transaction Documents. The Transaction Documents, including, without
limitation, the Subordinated Note.
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3.2.3 Authority Documents.

3.2.3.1 A copy, certified by the Secretary or an Assistant Secretary of
Borrower (and the Secretary of State of the Organization of the Borrower), of the certificate of
incorporation of Borrower;

3.2.3.2 A good standing certificate of Borrower issued by the Delaware
Secretary of State;

3.2.3.3 A copy, certified by the Secretary or an Assistant Secretary of
Borrower, of the Bylaws of Borrower;

3.2.3.4 A copy, certified by the Secretary or an Assistant Secretary of
Borrower, of the resolutions of the board of directors of Borrower authorizing the execution, delivery
and performance of this Agreement, the Subordinated Note and the other Transaction Documents;
and

3.2.3.5 An incumbency certificate of the Secretary or an Assistant
Secretary of Borrower certifying the names of the officer or officers of Borrower authorized to sign
this Agreement, the Subordinated Note and the other documents provided for in this Agreement,
together with a sample of the true signature of each such officer (Lender may conclusively rely on
such certificate until formally advised by a like certificate of any changes therein).

3.2.3.6 A certificate signed on behalf of Borrower by a duly authorized
officer of Borrower certifying to the effect that (A) the representations and warranties of the
Borrower contained in this Agreement are true and correct in all respects on and as of the date of
this Agreement and on and as of the Closing Date as though made on and as of the Closing Date;
except where the failure to be true and correct (without regard to any materiality or Material Adverse
Effect qualifications contained therein) would not materially adversely affect the ability of Borrower
to perform its obligations under this Agreement; and (B) the Borrower has performed in all material
respects all obligations required to be performed by it at or prior to the Closing, as the case may be,
under this Agreement to be performed by it on or prior to the Closing Date.

3.2.4 Regulatory Consents. If determined appropriate by each of Borrower and
Lender, Borrower shall use commercially reasonable efforts to deliver to Lender evidence of FRB’s
approval or determination that the Subordinated Note qualifies as Tier 2 Capital.

3.2.5 Certain Costs of Lender. Payment of the costs and expenses incurred by
Lender to date in connection with the transactions contemplated herein.

3.2.6 Other Requirements. Such other additional information regarding Borrower,
any Subsidiary and their respective assets, liabilities (including any liabilities arising from, or relating
to, legal proceedings) and contracts as Lender may reasonably require.

3.2.7 Other Documents. Such other certificates, affidavits, schedules, resolutions,
opinions, notes and/or other documents which are provided for hereunder or as Lender may
reasonably request.
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3.3 Conditions Precedent to Borrower’s Obligations. The obligation of the Borrower
to effect the Closing is subject to the fulfillment or written waiver by Lender of each of the following
conditions:

3.3.1 Lender shall have performed in all material respects all obligations required
to be performed by it at or prior to the Closing, as the case may be, under this Agreement to be
performed by it on or prior to the Closing Date.

3.3.2 No provision of any applicable law or regulation and no judgment, injunction,
order or decree shall prohibit the Closing or shall prohibit or restrict Borrower from issuing the
Subordinated Note in accordance with the terms thereof and no lawsuit shall have been commenced
by any Governmental Agency seeking such prohibition or restriction.

3.3.3 Since the date hereof, there shall not be any action taken, or any law, rule or
regulation enacted, entered, enforced or deemed applicable to the Borrower, the Bank Subsidiary,
Lender or the transactions contemplated by this Agreement, by the FRB, or any other Governmental
Agency, which imposes any restriction or condition which the Borrower determines, in its reasonable
good faith judgment, is materially and unreasonably burdensome on the Borrower’s business or
would materially reduce the economic benefits of the transactions contemplated by this Agreement
to the Borrower to such a degree that the Borrower would not have entered into this Agreement had
such condition or restriction been known to it on the date hereof.

4. BORROWER REPRESENTATIONS AND WARRANTIES. Except as disclosed in
Borrower’s SEC Reports, Borrower hereby represents and warrants to the Lender as follows:

4.1 Organization and Authority.

4.1.1 Organization Matters. Borrower is validly existing and in good standing
under the laws of the State of Delaware and has all requisite corporate power and authority, and
possesses all licenses necessary, to conduct business and activities as presently conducted, to own
its properties and to perform its obligations under this Agreement. Borrower is a “financial holding
company” under the Bank Holding Company Act of 1956, as amended. The Bank Subsidiary is a
national banking association organized, existing and in good standing under the laws of the United
States of America. Borrower and its Bank Subsidiary have made payment of all franchise and similar
taxes in all of the respective jurisdictions in which they are incorporated, chartered or qualified,
except for any such taxes (i) where the failure to pay such taxes will not have a Material Adverse
Effect, (ii) the validity of which is being contested in good faith and (iii) for which proper reserves
have been set aside on the books of Borrower or any applicable Subsidiary, as the case may be.

4.1.2 Capital Stock and Related Matters. All of the outstanding capital stock
of the Bank Subsidiary is owned beneficially and of record by the Borrower and has been duly
authorized, legally and validly issued, fully paid and nonassessable except as set forth on Schedule
4.1.2. There are, as of the date hereof, no outstanding options, rights, warrants or other agreements
or instruments obligating the Bank Subsidiary to issue, deliver or sell, or cause to be issued,
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delivered or sold, additional shares of the capital stock of the Bank Subsidiary or obligating the Bank
Subsidiary to grant, extend or enter into any such agreement or commitment.

4.1.3 Subsidiaries. Each Subsidiary of Borrower is validly existing and in good
standing under the laws of its jurisdiction of organization, and each Subsidiary of Borrower has all
requisite power and authority, corporate or otherwise, and possesses all licenses necessary, to own
its properties and conduct its business as currently conducted, except in each case where failure to
possess such licenses would not reasonably be expected to have a Material Adverse Effect.

4.2 No Impediment to Transactions.

4.2.1 Transaction is Legal and Authorized. The issuance of the Subordinated
Debt, the borrowing of the principal amount of the Facility, the execution of this Agreement and
the other Transaction Documents and compliance by Borrower with all of the provisions of this
Agreement and of the other Transaction Documents are within the corporate and other powers of
Borrower. This Agreement and the other Transaction Documents to which Borrower is a party
have been duly authorized, executed and delivered, and assuming due authorization, execution and
delivery by the other parties thereto, are the legal, valid and binding obligations of Borrower,
enforceable in accordance with their terms.

4.2.2 No Defaults or Restrictions. Neither the execution and delivery of the
Transaction Documents nor compliance with their terms and conditions will (a) violate, conflict
with or result in a material breach of, or constitute a material default under: (i) any of the terms,
obligations, covenants, conditions or provisions of any corporate restriction or of any contract,
agreement, indenture, mortgage, deed of trust, pledge, bank loan or credit agreement, charter,
bylaw or any other agreement or instrument to which Borrower or any Subsidiary of Borrower
is now a party or by which any of them or any of their properties may be bound or affected;
(ii) any judgment, order, writ, injunction, decree or demand of any court, arbitrator, grand jury,
or Governmental Agency; or (iii) any statute, rule or regulation applicable to Borrower, except,
in the case of items (i), (ii) or (iii) for such violations, conflicts, breaches or defaults that would
not reasonably be expected to have, singularly or in the aggregate, a Material Adverse Effect, or
(b) result in the creation or imposition of any lien, charge or encumbrance of any nature whatsoever
upon any Property or asset of Borrower or any Subsidiary of Borrower. Neither Borrower nor
any Subsidiary of Borrower is in material default in the performance, observance or fulfillment of
any of the terms, obligations, covenants, conditions or provisions contained in any indenture or
other agreement creating, evidencing or securing Indebtedness of any kind or pursuant to which
any such Indebtedness is issued, or other agreement or instrument to which Borrower or any
Subsidiary of Borrower is a party or by which Borrower or any Subsidiary of Borrower or their
respective properties may be bound or affected except, in each case, only such defaults that would
not reasonably be expected to have, singularly or in the aggregate, a Material Adverse Effect.

4.2.3 Governmental Consent. No governmental orders, permissions, consents,
approvals or authorizations are required to be obtained by Borrower or the Bank Subsidiary that have
not been obtained, and no registrations or declarations are required to be filed by Borrower or the
Bank Subsidiary in connection with, or, contemplation of, the execution and
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delivery of, and performance under, this Agreement and the other Transaction Documents that have
not been filed.

4.3 Possession of Licenses and Permits. Each of Borrower and its Subsidiaries
possesses such permits, licenses, approvals, consents and other authorizations (collectively,
“Governmental Licenses”) issued by the appropriate Governmental Agencies necessary to conduct
the business now operated by it, except where the failure to possess such Governmental Licenses
would not, singularly or in the aggregate, have a Material Adverse Effect; each of the Borrower and
its Subsidiaries is in compliance with the terms and conditions of all such Governmental Licenses,
except where the failure to so comply would not, singly or in the aggregate have a Material Adverse
Effect; all of the Governmental Licenses are valid and in full force and effect, except when the
invalidity of such Governmental Licenses or the failure of such Governmental Licenses to be in full
force and effect would not have a Material Adverse Effect; and neither Borrower nor any Subsidiary
of Borrower has received any notice of proceedings relating to the revocation or modification of
any such Governmental Licenses which, singly or in the aggregate, in the reasonable judgment of
Borrower, is likely to result in a Material Adverse Effect.

4.4 Financial Condition.

4.4.1 Financial Statements. Borrower has delivered to Lender copies of its audited
financial statements (collectively, the “Financial Statements”) for the 12 months ended
December 31, 2020. The Financial Statements are true and correct in all material respects, are
prepared in accordance with the respective books of account and records of Borrower and its
Subsidiaries and have been prepared in accordance with applicable banking regulations, rules and
guidelines on a basis consistent with prior periods, and fairly and accurately present in all material
respects the financial condition of Borrower and its assets and liabilities and the results of its
operations as at, and for the period ending at, such date. The Financial Statements contain and reflect
provisions for taxes, reserves and other liabilities of Borrower in accordance with applicable banking
regulations, rules and guidelines, respectively. Borrower does not have any material debt, liability or
obligation of any nature (whether accrued, contingent, absolute or otherwise) which is not provided
for or disclosed in the Financial Statements.

4.4.2 Absence of Default. Since December 31, 2020, to the knowledge of
Borrower no event has occurred which either of itself or with the lapse of time or the giving of notice
or both, would give any creditor of Borrower the right to accelerate the maturity of any Indebtedness
of Borrower. Borrower is not in default under any other lease, agreement or instrument, or any law,
rule, regulation, order, writ, injunction, decree, determination or award, non-compliance with which
could materially adversely affect Borrower’s properties, financial condition or business operations.

4.4.3 Solvency. After giving effect to the consummation of the transactions
contemplated by this Agreement, Borrower has capital sufficient to carry on its business and
transactions and all businesses and transactions in which it is about to engage and is solvent and
able to pay its debts as they mature. No transfer of Property is being made and no indebtedness is
being incurred in connection with the transactions contemplated by this Agreement with the intent to
hinder, delay or defraud either present or future creditors of Borrower or any Subsidiary of Borrower
taken as a whole.
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4.5 Title to Properties. For assets or property owned by Borrower or any Subsidiary,
Borrower and the Subsidiaries have, respectively, good and marketable fee title to all the owned
Properties, and good and marketable title to all other property and assets reflected in the Financial
Statements, except for (a) real property and other assets acquired and/or being acquired from debtors
in full or partial satisfaction of obligations owed to Borrower or any Subsidiary, (b) property or
other assets leased by Borrower or the Subsidiaries, and (c) property and assets sold or otherwise
disposed of in the ordinary course of any Subsidiary’s business subsequent to the date of the Financial
Statements.

4.6 No Material Adverse Change. Since December 31, 2020, neither the business,
operations, properties nor assets of Borrower or any Subsidiary have been materially and adversely
affected in any way, as the result of any act or event, including, without limitation, fire, explosion,
accident, act of God, strike, lockout, flood, drought, storm, earthquake, combination of workmen
or other labor disturbance, riot, activity of armed forces or of the public enemy, embargo, or
nationalization, condemnation, requisition or taking of property, or cancellation or modification of
contracts, by any domestic or foreign government or any instrumentality or agency thereof. Since
December 31, 2020, there have been no material changes in the assets, liabilities, or condition,
financial or otherwise, of Borrower or any Subsidiary other than changes arising from transactions in
the ordinary course of business, and none of such changes has been materially adverse, whether in
the ordinary course of business or otherwise.

4.7 Legal Matters.

4.7.1 Compliance with Law. Borrower and its Subsidiaries have materially
complied with all applicable statutes, rules, regulations, orders and restrictions of any domestic or
foreign government, or any instrumentality or agency thereof, having jurisdiction over the conduct
of their respective businesses or the ownership of their respective properties, except where any
such failure to materially comply would not materially and adversely affect the financial condition,
business or operations of Borrower or any Subsidiary of Borrower.

4.7.2 Taxes. Borrower and each Subsidiary of Borrower have filed all United States
income tax returns and all state and municipal tax returns which are required to be filed, and have
paid, or made adequate provision for the payment of, all material taxes which have become due
pursuant to said returns or pursuant to any assessment received by Borrower or any Subsidiary of
Borrower, except such taxes, if any, as are being contested in good faith and as to which adequate
reserves have been provided. Borrower is unaware of any audit, assessment or other proposed action
or inquiry of the Internal Revenue Service with respect to the United States income tax liability of
Borrower or any Subsidiary of Borrower. To Borrower’s knowledge, Borrower and each Subsidiary
of Borrower is in material compliance with the tax withholding provisions of applicable federal, state
and local laws and each has filed all federal, state and local returns and reports for all years for which
any such return or report would be due with respect to employee income tax withholding, social
security, unemployment taxes, income and other taxes and all payments or deposits with respect to
such taxes have been made within the time period required by law.

4.7.3 Pending Litigation. There are no actions, suits, proceedings or written
agreements pending, or, to the best of Borrower’s knowledge, threatened or proposed, against
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Borrower or any Subsidiary of Borrower at law or in equity or before or by any federal, state,
municipal, or other governmental department, commission, board, or other administrative agency,
domestic or foreign, that, either separately or in the aggregate, will materially and adversely affect
the financial condition, business, or operations of any of Borrower or any Subsidiary of Borrower
or affect issuance or payment of the Subordinated Note; and neither Borrower nor any Subsidiary
of Borrower is in default with respect to any order, writ, injunction, or decree of, or any written
agreement with, any court, commission, board or agency, domestic or foreign, that, either separately
or in the aggregate, will materially and adversely affect the financial condition, business, or
operations of Borrower or any Subsidiary.

4.7.4 Brokerage Commissions. Neither Borrower nor any Affiliate of Borrower
is obligated to pay any brokerage commission or finder’s fee to any Person in connection with the
transactions contemplated by this Agreement.

4.8 No Misstatement. No information, exhibit, report, schedule or document, when
viewed together as a whole, furnished by Borrower to Lender in connection with the negotiation,
execution or performance of this Agreement or the funding of the Facility contains any untrue
statement of a material fact, or omits to state a material fact or any fact necessary to make the
statements contained therein not misleading in light of the circumstances when made or furnished to
Lender.

4.9 Representations and Warranties Generally. The representations and warranties
set forth in this Agreement or in any other Transaction Document will be true and correct in all
material respects (a) on the date of this Agreement, (b) as of Closing, and (c) as otherwise provided
herein. All representations, warranties, covenants and agreements made in this Agreement or in any
certificate or other document delivered to Lender by or on behalf of Borrower pursuant to or in
connection with this Agreement shall be deemed to have been relied upon by Lender notwithstanding
the Lender’s review of any documents or materials delivered by Borrower to Lender pursuant to the
terms hereof and notwithstanding any investigation heretofore or hereafter made by Lender or on its
behalf (and Borrower hereby acknowledges such reliance by Lender in making the Facility and all
disbursements thereunder).

4.10 Use of Proceeds.

Borrower will use the proceeds received hereunder (excluding amounts paid by Borrower
for legal fees and other fees incurred in connection with the transactions contemplated hereby), to
support future growth and for other general operating purposes.

5. GENERAL COVENANTS, CONDITIONS AND AGREEMENTS. Borrower hereby
further covenants and agrees with Lender as follows:

5.1 Compliance with Transaction Documents. Borrower shall materially comply with,
observe and timely perform each and every one of the covenants, agreements and obligations under
each and every one of the Transaction Documents.
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5.2 Material Transactions.

5.2.1 Merger and Consolidation. Neither Borrower nor the Bank Subsidiary shall
consolidate with or merge with any Person unless: (a) the successor entity which results from such
consolidation or merger, if not Borrower (the “Surviving Entity”), (i) in the case of the Bank
Subsidiary, shall be a solvent FDIC-insured depository institution organized and existing under the
laws of the United States of America or any State thereof or the District of Columbia, and (ii) shall
have executed and delivered to the holder of the Subordinated Note its assumption of the due and
punctual payment of the principal of and interest on the Subordinated Note, and the due and punctual
performance and observation of all of the covenants in the Subordinated Note, this Agreement and
any other Transaction Document to be performed or observed by Borrower and shall furnish to such
holder an opinion of counsel to the effect that the instrument of assumption has been duly authorized,
executed and delivered and constitutes the legal, valid and binding contract and agreement of the
Surviving Entity, enforceable in accordance with its terms, except as enforcement of such terms
may be limited by bankruptcy, insolvency, reorganization, moratorium and similar laws affecting the
enforcement of creditors’ rights generally and by general equitable principles; and (b) immediately
after giving effect to such transaction and treating any Indebtedness that becomes an obligation
of Borrower or any of its Subsidiaries as a result of such transaction as having been incurred by
Borrower or such Subsidiary at the time of such transaction, no Event of Default would exist.

5.2.2 Restricted Payments. If an Event of Default has occurred and is continuing,
Borrower shall not (a) make any guarantee payments on any obligations that rank equally with or
junior to the Subordinated Note or (b) make any payments of interest, principal or premium on, or
repay, repurchase or redeem (i) any indebtedness of Borrower payable to any Affiliate or Subsidiary
of Borrower other than the Bank Subsidiary, or (ii) except for trade payables incurred in the ordinary
course of business, any other Indebtedness of Borrower that ranks equally with or junior to the
Subordinated Note.

If an Event of Default has occurred and is continuing or if Borrower fails to comply with the
covenants set forth in Section 8 hereof, Borrower shall not, without the prior written consent of Lender, pay
any dividends to its shareholders until such Event of Default or failure to comply with said covenants is
cured, other than: (i) any dividends or distributions in shares of, or options, warrants or rights to subscribe for
or purchase shares of, any class of Borrower’s common stock; (ii) any declaration of a non-cash dividend in
connection with the implementation of a shareholders’ rights plan, or the issuance of stock under any such
plan in the future, or the redemption or repurchase of any such rights pursuant thereto; (iii) as a result of a
reclassification of Borrower’s capital stock or the exchange or conversion of one class or series of
Borrower’s capital stock for another class or series of Borrower’s capital stock; (iv) the purchase of fractional
interests in shares of Borrower’s capital stock pursuant to the conversion or exchange provisions of such
capital stock or the security being converted or exchanged; or (v) purchases of any class of Borrower’s
common stock related to the issuance of common stock or rights under any benefit plans for Borrower’s
directors, officers or employees or any of Borrower’s dividend reinvestment plans.

5.2.3 Other Matters. Borrower shall notify Lender of any of the following at least
10 days prior to the effectiveness thereof: (a) any change in the name of Borrower; (b) any
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change in the headquarters or principal place of business of Borrower; and (c) any material change in
the capital structure of Borrower.

5.3 Business Operations.

5.3.1 Affiliate Transactions. Borrower shall not itself, nor shall it cause, permit
or allow any Subsidiary of Borrower to enter into any transaction including, without limitation, the
purchase, sale or exchange of Property or the rendering of any service, with any Affiliate except in
the ordinary course of business and pursuant to the reasonable requirements of Borrower’s or such
Affiliate’s business and upon terms consistent with applicable laws and regulations and reasonably
found by the appropriate board(s) of directors to be fair and reasonable and no less favorable to
Borrower or such Affiliate than would be obtained in a comparable arm’s length transaction with a
Person not an Affiliate.

5.4 Compliance with Laws.

5.4.1 Generally. Borrower shall comply and cause each Subsidiary of Borrower to
comply in all material respects with all applicable statutes, rules, regulations, orders and restrictions
in respect of the conduct of their respective businesses and the ownership of their respective
properties, except, in each case, where such noncompliance would not reasonably be expected to
have a Material Adverse Effect. The Borrower shall promptly notify Lender in writing of any matters
of public record which would have a significant effect on the financial condition and performance of
Borrower and each Subsidiary of Borrower.

5.4.2 Regulated Activities. Borrower shall not itself, nor shall it cause, permit or
allow any Subsidiary of Borrower to (a) engage in any business or activity not permitted by all
applicable laws and regulations, except where such business or activity would not reasonably be
expected to have a Material Adverse Effect or (b) make any loan or advance secured by the capital
stock of another bank or depository institution, or acquire the capital stock, assets or obligations of
or any interest in another bank or depository institution, in each case other than in accordance with
applicable laws and regulations and safe and sound banking practices.

5.4.3 Taxes. Borrower shall promptly pay and discharge all taxes, assessments and
other governmental charges imposed upon Borrower or any Subsidiary of Borrower or upon the
income, profits, or Property of Borrower or any Subsidiary of Borrower and all claims for labor,
material or supplies which, if unpaid, might by law become a lien or charge upon the property of
Borrower or any Subsidiary of Borrower. None of Borrower or any Subsidiary of Borrower shall
be required to pay any such tax, assessment, charge or claim, so long as the validity thereof shall be
contested in good faith by appropriate proceedings, and reserves therefor shall be maintained on the
books of Borrower and such Subsidiary as are deemed adequate by Lender.

5.4.4 Corporate Existence. Borrower shall do or cause to be done all things
necessary to maintain, preserve and renew its corporate existence and that of the Subsidiaries and its
and their rights and franchises, and comply in all material respects with all related laws applicable to
Borrower or the Subsidiaries of Borrower.

5.5 Lender Expenses. Borrower will (a) pay all reasonable costs and expenses of Lender
incident to the transactions contemplated by this Agreement including, without limitation,
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costs and expenses incurred by counsel to Lender (but excluding legal fees of in-house counsel), in
connection with its preparation, negotiation and execution of the Transaction Documents.

5.6 Tier 2 Capital. If all or any portion of the Subordinated Note ceases to be deemed
Tier 2 Capital, other than due to the limitation imposed on the capital treatment of subordinated
debt during the five years immediately preceding the Maturity Date of the Subordinated Note, the
Borrower will immediately notify the Lender and the Borrower and the Lender will work together in
good faith to execute and deliver all agreements as reasonably necessary in order to restructure the
obligations evidenced by the Subordinated Note to qualify as Tier 2 Capital.

5.7 Inspection Rights. Borrower shall permit and cause the Subsidiaries of Borrower to
permit Lender, through Lender’s employees, attorneys, accountants or other agents, to inspect any
of the properties, corporate books and financial books and records of Borrower and any Subsidiary
of Borrower upon reasonable notice (and so long as no Event of Default has occurred and is
continuing, prior written notice) at such times as Lender reasonably may request. Lender shall
maintain information furnished to it by Borrower under this Agreement in accordance with its
usual and customary practices and procedures relating to confidential information provided by
customers to Lender. Accordingly, Lender shall use information furnished to it by Borrower under
this Agreement only to facilitate the debtor-creditor relationship between the parties contemplated in
this Agreement..

5.7 Bank Subsidiary Insurance Coverage. The Bank Subsidiary shall maintain
appropriate insurance coverage, and Borrower shall provide to Lender evidence of said insurance if
requested by Lender.

5.8 No Control. It is the intent of the parties to this Agreement that in no event shall
Lender, by reason of this Agreement or the Subordinated Note, be deemed to control, directly or
indirectly, Borrower or any of its Subsidiaries, and Lender shall not exercise, or be deemed to
exercise, directly or indirectly, a controlling influence over the management or policies of Borrower
or any of its Subsidiaries.

6. REPORTING. Borrower shall furnish and deliver or cause to be furnished and delivered to
Lender:

6.1 Borrower SEC Reports. Lender acknowledges that Borrower files periodic reports
with the Securities and Exchange Commission, and Lender agrees to access and review Borrower’s
SEC Reports in lieu of requesting from Borrower annual, quarterly and other reports.

6.2 Event of Default; Material Adverse Change. Promptly after the occurrence thereof,
notice of any other matter which has resulted in, or could reasonably be expected to result in, an
Event of Default or a materially adverse change in the financial condition, business or operations
of Borrower or any Subsidiary of Borrower, so long as delivery of such notice is not prohibited by
applicable laws and regulations.

6.3 Bank Subsidiary Financial Condition. In the event the Bank Subsidiary reports as
of the last day of any fiscal quarter:
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i. Tier 1 leverage ratio (as defined in 12 C.F.R. 206.5(a)(3) and expressed as a
percentage) of less than 8.25%, or total risk-based capital of less than 10.50%;
or

ii. a Texas Ratio greater than 25%; or

iii. a ratio of Total Loans to total assets greater than 90%,

the Borrower shall submit upon request of the Lender an executive summary addressing the
performance and condition of the Bank Subsidiary as of the end of such fiscal quarter; if not
requested by Lender within 30 days of the end of the applicable fiscal quarter, such executive
summary is considered waived by the Lender and no further action is required by either Lender or
Borrower.

The summary shall specifically address:

i. Non-performing assets, and Other Real Estate Owned in sufficient detail in the
discretion of Lender.

ii. The level of risk-based and leverage capital as well as plans to address capital
issues or to inject additional capital as may be necessary from time to time.

iii. The liquidity plan and alternative funding sources for the Bank Subsidiary.

iv. Other bank or regulatory issues as may arise, or as Lender may request,
provided however, that no confidential regulatory information will be
provided.

6.4 Other Information. From time to time, such other information regarding the
business, operation and financial condition of the Borrower or Bank as the Lender may reasonably
request.

7. FINANCIAL COVENANTS.

7.1 Ratio of Debt to Total Assets. The ratio of debt (defined as senior debt, subordinated
debentures, and trust preferred instruments of Borrower or entities related to the organization) to total
assets at the holding company level shall not exceed 50%.

7.2 Bank Subsidiary Well Capitalized. The Bank Subsidiary shall maintain a ratio of
capital to assets consistent with the applicable regulatory definition of a “well capitalized” financial
institution, or such other capital mandates as the regulatory authorities may require.

7.3 Subsidiary Dividends. Subsidiaries shall not declare dividends which would reduce
the ratio of capital to assets below the regulatory definition of a “well capitalized” financial
institution, or if such action would result in violation of regulatory limitation on dividends, unless
otherwise approved by the regulatory agency.
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8. BORROWER’S DEFAULT.

8.1 Borrower’s Defaults and Lender’s Remedies.

8.1.1 Events of Default. Notwithstanding any cure periods described below, the
Borrower shall promptly notify Lender in writing when the Borrower obtains knowledge of the
occurrence of any default specified below. Regardless of whether the Borrower has given the
required notice, the occurrence of one or more of the following will constitute an “Event of Default”
under this Agreement:

8.1.1.1 Borrower fails to pay any principal of or installment of interest
on the Subordinated Note when due after a 30-day grace period; or

8.1.1.2 Borrower fails to pay, when due, any amount payable under
this Agreement, the Subordinated Note (other than principal or interest) or any other Transaction
Document, and such failure continues for a period of ten Business Days after knowledge thereof by
Borrower; or

8.1.1.3 Borrower fails to materially keep or perform any of its
agreements, undertakings, obligations, covenants or conditions under this Agreement not expressly
referred to in another clause of this Section 8.1.1 and such failure is reasonably susceptible of cure
and continues for a period of thirty days after knowledge thereof by Borrower provided, however,
Borrower shall have an additional 60 days if such failure is reasonably susceptible of cure and
Borrower is making diligent efforts to cure; or

8.1.1.4 Any material default or breach in any respect by Borrower of
any representation, warranty, covenant or agreement set forth in Sections 4 through 7, inclusive,
herein occurs and, if reasonably susceptible of cure, is not cured within 30 days thereof; provided,
however, Borrower shall have an additional 60 days if such failure is reasonably susceptible of cure
and Borrower is making diligent efforts to cure; or

8.1.1.5 Any order or decree is entered by any court of competent
jurisdiction directly or indirectly enjoining or prohibiting Borrower from performing any of its
obligations under this Agreement or any of the Transaction Documents, and such order or decree is
not vacated, and the proceedings out of which such order or decree arose are not dismissed, within
120 days after the granting of such decree or order; or

8.1.1.6 Final judgment or judgments for the payment of no less than
$2,000,000 in the aggregate is or are outstanding against Borrower or against any of its property or
assets, and any one or more of such judgments equal to no less than $2,000,000 in the aggregate has
remained unpaid, unvacated, unbonded or unstayed by appeal or otherwise for a period of 60 days
from the date of its entry; or

8.1.1.7 Borrower or the Bank Subsidiary is notified that it is considered
an institution in “troubled condition” within the meaning of 12 U.S.C. Section 1831i and the
regulations promulgated thereunder; or
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8.1.1.8 Following the expiration of any grace period applicable thereto,
Borrower or any Subsidiary of Borrower continues to be in default in any payment of principal
or interest for any other obligation, in the performance of any other term, condition or covenant
contained in any agreement (including, without limitation, an agreement in connection with the
acquisition of capital equipment on a title retention or net lease basis, but excluding any Transaction
Document) under which any such obligation is created the effect of which default is to cause or
permit the holder of such obligation to cause such obligation to become due prior to its stated
maturity if the aggregate amount that becomes due in such manner is in excess of $2,000,000; or

8.1.1.9 Borrower (a) becomes insolvent or is unable to pay its debts as
they mature, (b) makes an assignment for the benefit of creditors, (c) admits in writing its inability to
pay its debts as they mature, or (d) suspends transaction of its usual business; or

8.1.1.10 If, pursuant to any reorganization, arrangement, insolvency,
readjustment of debt, dissolution or liquidation law or statute of the federal government or any
state government that, by its express terms, is applicable to Borrower, (a) any proceedings involving
Borrower are commenced by or against Borrower, or (b) a trustee of any substantial part of the assets
of Borrower is applied for or appointed, and Borrower by any action or failure to act indicates its
approval of, consent to or acquiescence in any of the foregoing, or an order shall be entered approving
the petition in such proceedings, or approving the application for or appointment of such trustee, and
within 120 days after the entry of such order or such appointment, such order or appointment is not
vacated or stayed on appeal or otherwise, or shall not otherwise have ceased to continue in effect; or

8.1.1.11 Borrower applies for, consents to or acquiesces in the
appointment of a receiver or conservator for itself, or in the absence of such application, consent
or acquiescence, a receiver or conservator is appointed for Borrower; provided, however, if such
action is taken against Borrower, it is not dismissed, vacated or stayed within 120 days of the date of
appointment of a receiver or conservator.

8.1.2 Lender’s Remedies. Upon the occurrence of any Event of Default and the
expiration of any applicable notice and cure provisions, Lender shall have the right, if such Event
of Default shall then be continuing, in addition to all the remedies conferred upon Lender by law or
equity or the terms of any Transaction Document, to do any or all of the following, concurrently or
successively, without notice to the Borrower:

8.1.2.1 In the event of Borrower’s bankruptcy or reorganization under
Chapter 7 (Liquidation) or Chapter 11 (Reorganization) of the United States Bankruptcy Code, or
in the event of Borrower’s insolvency or the appointment of a Receiver of Borrower, declare the
Subordinated Note to be, and it shall thereupon become, immediately due and payable, subject to
approval by Governmental Agencies, as and if applicable, without presentment, demand, protest or
notice of any kind, all of which are hereby expressly waived, anything contained herein or in the
Subordinated Note to the contrary notwithstanding; or

8.1.2.2 Exercise all other of its rights and remedies at law or in equity.
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8.2 Other Remedies. Nothing in this Section 9 is intended to restrict Lender’s rights
under any of the other Transaction Documents or at law or in equity, and Lender may exercise such
rights and remedies as and when they are available.

8.3 No Lender Liability. To the extent permitted by law, Lender shall have no liability
for any loss, damage, injury, cost or expense resulting from any action or omission by them, or any
of their representatives, which was taken, omitted or made in good faith.

8.4 Intentionally Omitted.

9. MISCELLANEOUS.

9.1 Indemnification. Borrower shall indemnify, defend and hold the Lender and its
Affiliates harmless from and against any and all losses, liabilities, obligations, penalties, claims,
fines, demands, litigation, defenses, costs, judgments, suits, proceedings, actual damages,
disbursements or expenses of any kind or nature whatsoever (including, without limitation, attorneys’
fees and expenses) which may at any time be either directly or indirectly imposed upon, incurred
by or asserted or awarded against the Lender or any of Lender’s Affiliates in connection with,
arising from or relating to Lender’s entering into or carrying out the terms of this Agreement or
being the holder of the Subordinated Note, unless the loss, liability, obligations, penalty, claim, fine,
demand, litigation, defense, cost, judgment, suit, proceeding, damage, disbursement or expense arose
primarily by reason of Lender’s or any of Lender’s Affiliates’ willful misconduct or gross negligence.

9.2 Prohibition on Assignment. Borrower may not assign, transfer or delegate any of its
rights under this Agreement or the Subordinated Note without the prior written consent of the Lender.

9.3 Time of the Essence. Time is of the essence of this Agreement.

9.4 Waiver or Amendment. No waiver or amendment of any term, provision, condition,
covenant or agreement herein contained shall be effective unless set forth in a writing signed by the
Lender, and any such waiver or amendment shall be effective only to the extent set forth in such
writing. No failure to exercise or delay in exercising, by a Lender or any holder of the Subordinated
Note, of any right, power or privilege hereunder shall operate as a waiver thereof, nor shall any single
or partial exercise of any right, power or privilege preclude any other or further exercise thereof, or
the exercise of any other right or remedy provided by law. The rights and remedies provided in this
Agreement are cumulative and not exclusive of any right or remedy provided by law or equity. No
notice or demand on Borrower in any case shall, in itself, entitle Borrower to any other or further
notice or demand in similar or other circumstances or constitute a waiver of the rights of Lender to
any other or further action in any circumstances without notice or demand. No consent or waiver,
expressed or implied, by Lender to or of any breach or default by Borrower in the performance of
its obligations hereunder shall be deemed or construed to be a consent or waiver to or of any other
breach or default in the performance of the same or any other obligations of Borrower hereunder.
Failure on the part of Lender to complain of any acts or failure to act or to declare an Event of
Default, irrespective of how long such failure continues, shall not
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constitute a waiver by Lender of their rights hereunder or impair any rights, powers or remedies on
account of any breach or default by Borrower.

9.5 Severability. Any provision of the Transaction Documents which is unenforceable
or invalid or contrary to law, or the inclusion of which would adversely affect the validity, legality
or enforcement of this Agreement, or which shall cause the Facility not to qualify as Tier 2 Capital,
shall be of no effect and, in such case, all the remaining terms and provisions of this Agreement shall
subsist and be fully effective according to the tenor of this Agreement the same as though any such
invalid portion had never been included herein. Notwithstanding any of the foregoing to the contrary,
if any provisions of this Agreement or the application thereof are held invalid or unenforceable
only as to particular persons or situations, the remainder of this Agreement, and the application of
such provision to persons or situations other than those to which it shall have been held invalid or
unenforceable, shall not be affected thereby, but shall continue to be valid and enforceable to the
fullest extent permitted by law.

9.6 Usury; Revival of Liabilities. All agreements between Borrower and Lender
(including, without limitation, this Agreement and any other Transaction Documents) are expressly
limited so that in no event whatsoever shall the amount paid or agreed to be paid to Lender exceed the
highest lawful rate of interest permissible under the laws of the State of North Dakota. If Lender shall
ever receive as interest an amount which would be deemed unlawful, such interest shall be applied to
the payment of the principal of the Subordinated Note (whether or not then due and payable) and not
to the payment of interest. To the extent that Lender receive any payment on account of Borrower’s
Liabilities and any such payment(s) and/or proceeds or any part thereof are subsequently invalidated,
declared to be fraudulent or preferential, set aside, subordinated and/or required to be repaid to a
trustee, receiver or any other Person under any bankruptcy act, state or federal law, common law or
equitable cause, then to the extent of such payment(s) or proceeds received, Borrower’s Liabilities or
part thereof intended to be satisfied shall be revived and continue in full force and effect, as if such
payment(s) and/or proceeds had not been received by Lender and applied on account of Borrower’s
Liabilities; provided, however, if Lender successfully contest any such invalidation, declaration, set
aside, subordination or other order to pay any such payment and/or proceeds to any third party, the
revived Borrower’s Liabilities shall be deemed satisfied.

9.7 Notices. Any notice which any party hereto may be required or may desire to give
hereunder shall be deemed to have been given if in writing and if delivered personally, or if mailed,
postage prepaid, by United States registered or certified mail, return receipt requested, or if delivered
by a responsible overnight courier, addressed:

if to Borrower: Alerus Financial Corporation

Attn: President and Chief Executive Officer

401 DeMers Avenue

Grand Forks, ND 58206
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With a copy to: Barack Ferrazzano Kirschbaum & Nagelberg LLP

Attn: Joseph Ceithaml

121 South 8th Street, Suite 895

Minneapolis, MN 55402

if to Lender: The Bank of North Dakota

doing business as the State of North Dakota

Attn: Craig Hanson, FI Market Manager

1200 Memorial Highway

Bismarck, ND 58506-5509

With a copy to: Ballard Spahr LLP

Attn: Scott A. Coleman

80 South 8th Street, Suite 2000

Minneapolis, MN 55402

or to such other address or addresses as the party to be given notice may have furnished in writing
to the party seeking or desiring to give notice, as a place for the giving of notice, provided that no
change in address shall be effective until seven days after being given to the other party in the manner
provided for above. Any notice given in accordance with the foregoing shall be deemed given when
delivered personally or, if mailed, five Business Days after it shall have been deposited in the United
States mails as aforesaid or, if sent by overnight courier, the Business Day following the date of
delivery to such courier.

9.8 Successors and Assigns. This Agreement shall inure to the benefit of the parties and
their respective heirs, legal representatives, successors and assigns except that, unless the Lender
consents in writing, no assignment made by Borrower in violation of this Agreement shall be
effective or confer any rights on any purported assignee of Borrower.

9.9 No Joint Venture. Nothing contained herein or in any document executed pursuant
hereto and no action or inaction whatsoever on the part of the Lender, shall be deemed to make the
Lender a partner or joint venturer with Borrower.

9.10 Publicity. Except for regulatory filings or related applications or unless required by
law, a securities commission or the rules of any stock exchange on which such party’s securities

th Street, Suite 895
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are traded, no party shall publicize the Facility without the prior written consent of the other parties
which consent shall not be unreasonably withheld, conditioned or delayed.

9.11 Documentation. All documents and other matters required by any of the provisions
of this Agreement to be submitted or furnished to Lender shall be in form and substance satisfactory
to the Lender.

9.12 Entire Agreement. This Agreement along with the Exhibits and Schedule hereto and
the Subordinated Note constitute the entire agreement between the parties hereto with respect to the
subject matter hereof and may not be modified or amended in any manner other than by supplemental
written agreement executed by the parties hereto. No party, in entering into this Agreement, has
relied upon any representation, warranty, covenant, condition or other term that is not set forth in this
Agreement.

9.13 Choice of Law. This Agreement shall be governed by and construed in accordance
with the internal laws of the State of North Dakota. Nothing herein shall be deemed to limit any
rights, powers or privileges which Lender may have pursuant to any law of the United States of
America or any rule, regulation or order of any department or agency thereof and nothing herein shall
be deemed to make unlawful any transaction or conduct by Lender which is lawful pursuant to, or
which is permitted by, any of the foregoing.

9.14 No Third Party Beneficiary. This Agreement is made for the sole benefit of
Borrower and Lender, and no other person shall be deemed to have any privity of contract hereunder
nor any right to rely hereon to any extent or for any purpose whatsoever, nor shall any other person
have any right of action of any kind hereon or be deemed to be a third party beneficiary hereunder.

9.15 Legal Tender of United States. All payments hereunder shall be made in coin or
currency which at the time of payment is legal tender in the United States of America for public and
private debts.

9.16 Captions; Counterparts. Captions contained in this Agreement in no way define,
limit or extend the scope or intent of their respective provisions. This Agreement may be executed
by facsimile, email or other means of electronic transmission and in any number of counterparts and
by different parties hereto in separate counterparts, each of which when so executed and delivered
shall be deemed to be an original and all of which taken together shall constitute but one and the
same instrument.

9.17 Knowledge; Discretion. All references herein to a Lender’s or the Borrower’s
knowledge shall be deemed to mean to the actual knowledge of such party based on commercially
reasonable inquiry. All references herein to Borrower’s knowledge shall be deemed to refer to
the knowledge of Randy Newman and Katie Lorenson. Unless specified to the contrary herein,
all references herein to an exercise of discretion or judgment by the Lender, to the making of a
determination or designation by the Lender, to the application of Lender’s discretion or opinion, to
the granting or withholding of Lender’s consent or approval, to the consideration of whether a matter
or thing is satisfactory or acceptable to Lender, or otherwise involving the decision making
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of the Lender, shall be deemed to mean that Lender shall decide using the reasonable discretion or
judgment of a prudent lender.

9.18 Jurisdiction; Waiver Of Right To Jury Trial. THIS AGREEMENT AND THE
SUBORDINATED NOTE MAY BE ENFORCED IN ANY NORTH DAKOTA STATE COURT
SITTING IN BURLEIGH COUNTY; AND EACH PARTY CONSENTS TO THE JURISDICTION
AND VENUE OF ANY SUCH COURT AND WAIVES ANY ARGUMENT THAT VENUE IN
SUCH FORUMS IS NOT CONVENIENT. IN THE EVENT EITHER PARTY COMMENCES
ANY ACTION IN ANOTHER JURISDICTION OR VENUE UNDER ANY TORT OR
CONTRACT THEORY ARISING DIRECTLY OR INDIRECTLY FROM THE RELATIONSHIP
CREATED BY THIS AGREEMENT, THE OTHER PARTY AT ITS OPTION SHALL BE
ENTITLED TO HAVE THE CASE TRANSFERRED TO THE JURISDICTION AND VENUE
ABOVE-DESCRIBED, OR IF SUCH TRANSFER CANNOT BE ACCOMPLISHED UNDER
APPLICABLE LAW, TO HAVE SUCH CASE DISMISSED WITHOUT PREJUDICE. TO THE
EXTENT PERMITTED UNDER APPLICABLE LAW, BORROWER AND LENDER EACH
HEREBY KNOWINGLY, VOLUNTARILY AND INTENTIONALLY WAIVES ANY RIGHT
THAT IT MAY HAVE TO A TRIAL BY JURY IN ANY LITIGATION ARISING IN ANY WAY
IN CONNECTION WITH THIS AGREEMENT, THE SUBORDINATED NOTE OR ANY OF
THE OTHER TRANSACTION DOCUMENTS, OR ANY OTHER STATEMENTS OR ACTIONS
OF BORROWER OR LENDER. BORROWER ACKNOWLEDGES THAT IT HAS BEEN
REPRESENTED IN THE SIGNING OF THIS AGREEMENT AND IN THE MAKING OF THIS
WAIVER BY INDEPENDENT LEGAL COUNSEL SELECTED OF ITS OWN FREE WILL, AND
THAT IT HAS DISCUSSED THIS WAIVER WITH SUCH LEGAL COUNSEL. BORROWER
FURTHER ACKNOWLEDGES THAT (a) IT HAS READ AND UNDERSTANDS THE
MEANING AND RAMIFICATIONS OF THIS WAIVER, (b) THIS WAIVER HAS BEEN
REVIEWED BY BORROWER AND BORROWER’S COUNSEL AND IS A MATERIAL
INDUCEMENT FOR LENDER TO ENTER INTO THIS AGREEMENT AND THE OTHER
TRANSACTION DOCUMENTS AND (c) THIS WAIVER SHALL BE EFFECTIVE AS TO EACH
OF SUCH TRANSACTION DOCUMENTS AS IF FULLY INCORPORATED THEREIN.

[Remainder of Page Intentionally Left Blank]
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IN WITNESS WHEREOF, the parties hereto have caused this Subordinated Note Purchase
Agreement to be executed by their duly authorized representatives as of the date first above written.

ALERUS FINANCIAL CORPORATION

By:
Name: Katie A. Lorenson
Title: Executive Vice President and Chief

Financial Officer
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IN WITNESS WHEREOF, the parties hereto have caused this Subordinated Note Purchase
Agreement to be executed by their duly authorized representatives as of the date first above written.

THE BANK OF NORTH DAKOTA

doing business as the State of North Dakota

By:
Name: Craig Hanson
Title: FI Market Manager
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EXHIBIT A

FORM OF SUBORDINATED NOTE

See attached.

Copyright © 2021 www.secdatabase.com. All Rights Reserved.
Please Consider the Environment Before Printing This Document

https://www.secdatabase.com


EXHIBIT B

FORM OF OPINION OF BORROWER’S COUNSEL

1. Borrower is duly organized, validly existing and in good standing under the laws of the State
of Delaware.1 Borrower has the requisite power and authority, corporate or otherwise, to conduct its
business as it has been and is now being conducted.

2. No order, permission, consent or approval of any federal or state commission, board or
regulatory authority is required for the execution and delivery or performance by Borrower of the
Agreement and the Subordinated Note.

3. The execution, delivery and performance by Borrower of the Agreement and the
Subordinated Note (a) are within Borrower’s corporate powers, (b) have been duly authorized by
all necessary corporate action of Borrower, and (c) do not contravene (i) Borrower’s certificate
of incorporation or by-laws or (ii) any law affecting Borrower or any Subsidiary which in our
experience is typically applicable to transactions of the type contemplated by the Agreement and the
Subordinated Note.

4. To our knowledge, except as disclosed in the Transaction Documents or Borrower’s SEC
Reports, there are no actions, suits, investigations, or proceedings pending, or threatened against or
affecting Borrower or any Subsidiary, or the business or properties of Borrower or any Subsidiary of
Borrower or before or by any Governmental Agency or any court, arbitrator or grand jury, which can
reasonably be expected to result in any material adverse change in business, operations or properties
or assets or in the condition, financial or otherwise, of Borrower or any Subsidiary of Borrower,
or in the ability of Borrower or any Subsidiary to perform under the Transaction Documents.
None of Borrower or any Subsidiary of Borrower is, to our knowledge, except as disclosed in
the Transaction Documents or Borrower’s SEC Reports, in default with respect to any judgment,
order, writ, injunction, decree, demand, rule or regulation of any court, arbitrator, grand jury, or of
any Governmental Agency, default under which might have consequences which would materially
and adversely affect the business, properties or assets of the condition, financial or otherwise, of
Borrower or any Subsidiary of Borrower.

5. The Agreement and the Subordinated Note are enforceable against Borrower in accordance
with their terms, except that the enforcement thereof may be subject to (i) bankruptcy, insolvency,
reorganization, receivership, moratorium, fraudulent conveyance, fraudulent transfer or other similar
laws now or hereafter in effect relating to creditors’ rights generally and (ii) general principles of
equity (whether applied by a court of law or equity) and the discretion of the court before which any
proceeding therefor may be brought.

1 Opinion to be based solely on good standing certificate issued by Delaware Secretary of State.

Copyright © 2021 www.secdatabase.com. All Rights Reserved.
Please Consider the Environment Before Printing This Document

https://www.secdatabase.com


Schedule 4.1.2

None
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Exhibit 99.1

Missy Keney, Investor Relations
701.280.5120 (Office)

missy.keney@alerus.com
investors.alerus.com

FOR IMMEDIATE RELEASE

ALERUS FINANCIAL CORPORATION ANNOUNCES PRIVATE
PLACEMENT

OF A $50 MILLION SUBORDINATED NOTE DUE 2031

GRAND FORKS, N.D. (March 30, 2021) – Alerus Financial Corporation (NASDAQ: ALRS)
announced that it has completed the private placement of a $50 million Subordinated Note due
2031 (the “Note”) with The Bank of North Dakota (“BND”). The Note will bear interest at a fixed rate
of 3.50% until March 30, 2026, and thereafter will bear interest until maturity at the 5-year FHLB
advance rate, plus 2.00%, with a minimum annual fixed rate of not less than 3.50%.

The Note was issued at the holding company level and has been structured to qualify as Tier 2
capital under regulatory guidelines. The Note issuance to BND replaces the Company’s previously
redeemed 5.75% Fixed-to-Floating Rate Subordinated Notes due 2025, which was effective on
January 29, 2021.

“As the only state-owned bank in the country, BND provides a strategic advantage for us as a
company headquartered in North Dakota,” said Chairman, President, and Chief Executive Officer,
Randy Newman. “We’re able to refinance our existing subordinated debt at an extremely low
interest rate and without a placement fee.”

About Alerus Financial Corporation
Alerus Financial Corporation is a diversified financial services company headquartered in Grand
Forks, ND. Through its subsidiary, Alerus Financial, N.A., Alerus provides innovative and
comprehensive financial solutions to businesses and consumers through four distinct business
segments--banking, retirement and benefit services, wealth management, and mortgage. These
solutions are delivered through a relationship-oriented primary point of contact along with
responsive and client-friendly technology. Alerus Financial banking and wealth management offices
are located in Grand Forks and Fargo, ND, the Minneapolis-St. Paul, MN metropolitan area and
Scottsdale and Mesa, AZ. Alerus Retirement and Benefits plan administration offices are located in
St. Paul, MN, East Lansing, MI, and Littleton, CO.

Forward Looking Statements
This press release contains “forward-looking statements” within the meaning of the safe harbor provisions of
the U.S. Private Securities Litigation Reform Act of 1995. Forward-looking statements include, without
limitation, statements concerning plans, estimates, calculations, forecasts and projections with respect to the
anticipated future performance of Alerus Financial Corporation. Forward-looking statements are neither
historical facts nor assurances of future performance. Instead, they are based only on our current beliefs,
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expectations and assumptions regarding the future of our business, future plans and strategies, projections,
anticipated events and trends, the economy and other future conditions. Because forward-looking statements
relate to the future, they are subject to inherent uncertainties, risks and changes in circumstances that are
difficult to predict and many of which are outside of our control. Our actual results and financial condition may
differ materially from those indicated in the forward-looking statements. Therefore, you should not rely on any
of these forward-looking statements. Important factors that could cause our actual results and financial
condition to differ materially from those indicated in the forward-looking statements include, among others,
the risks described in the “Risk Factors” sections of reports filed by Alerus Financial Corporation with the
Securities and Exchange Commission. Any forward-looking statement made by us in this press release is
based only on information currently available to us and speaks only as of the date on which it is made. We
undertake no obligation to publicly update any forward-looking statement, whether written or oral, that may
be made from time to time, whether as a result of new information, future developments or otherwise.

# # #
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Document and Entity
Information Mar. 30, 2021

Document and Entity Information [Abstract]
Document Type 8-K
Document Period End Date Mar. 30, 2021
Entity File Number 001-39036
Entity Registrant Name Alerus Financial Corporation
Entity Incorporation, State or Country Code DE
Entity Tax Identification Number 45-0375407
Entity Address, Address Line One Delaware
Entity Address, City or Town Grand Forks
Entity Address, State or Province ND
Entity Address, Postal Zip Code 58201
City Area Code 701
Local Phone Number 795-3200
Written Communications false
Soliciting Material false
Pre-commencement Tender Offer false
Pre-commencement Issuer Tender Offer false
Entity Emerging Growth Company true
Entity Ex Transition Period false
Entity Central Index Key 0000903419
Amendment Flag false
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{
"instance": {
"alrs-20210330x8k.htm": {
"axisCustom": 0,
"axisStandard": 0,
"contextCount": 1,
"dts": {
"inline": {
"local": [
"alrs-20210330x8k.htm"

]
},
"labelLink": {
"local": [
"alrs-20210330_lab.xml"

],
"remote": [
"https://xbrl.sec.gov/dei/2020/dei-doc-2020-01-31.xml"

]
},
"presentationLink": {
"local": [
"alrs-20210330_pre.xml"

]
},
"referenceLink": {
"remote": [
"https://xbrl.sec.gov/dei/2020/dei-ref-2020-01-31.xml"

]
},
"schema": {
"local": [
"alrs-20210330.xsd"

],
"remote": [
"http://www.xbrl.org/2003/xbrl-linkbase-2003-12-31.xsd",
"http://www.xbrl.org/2003/xl-2003-12-31.xsd",
"http://www.xbrl.org/2003/xlink-2003-12-31.xsd",
"https://xbrl.sec.gov/dei/2020/dei-2020-01-31.xsd",
"http://www.xbrl.org/2003/xbrl-instance-2003-12-31.xsd",
"http://www.xbrl.org/2005/xbrldt-2005.xsd",
"http://www.xbrl.org/dtr/type/nonNumeric-2009-12-16.xsd",
"http://www.xbrl.org/dtr/type/numeric-2009-12-16.xsd",
"http://www.xbrl.org/2006/ref-2006-02-27.xsd",
"http://www.xbrl.org/lrr/role/deprecated-2009-12-16.xsd"

]
}

},
"elementCount": 21,
"entityCount": 1,
"hidden": {
"http://xbrl.sec.gov/dei/2020-01-31": 2,
"total": 2

},
"keyCustom": 0,
"keyStandard": 96,
"memberCustom": 0,
"memberStandard": 0,
"nsprefix": "alrs",
"nsuri": "http://alerus.com/20210330",
"report": {
"R1": {
"firstAnchor": {
"ancestors": [
"p",
"div",
"div",
"body",
"html"

],
"baseRef": "alrs-20210330x8k.htm",
"contextRef": "Duration_3_30_2021_To_3_30_2021_V5Ni07qjlECbpygQgxXKXg",
"decimals": null,
"first": true,
"lang": "en-US",
"name": "dei:DocumentType",
"reportCount": 1,
"unique": true,
"unitRef": null,
"xsiNil": "false"

},
"groupType": "document",
"isDefault": "true",
"longName": "00090 - Document - Document and Entity Information",
"role": "http://alerus.com/role/DocumentDocumentAndEntityInformation",
"shortName": "Document and Entity Information",
"subGroupType": "",
"uniqueAnchor": {
"ancestors": [
"p",
"div",
"div",
"body",
"html"

],
"baseRef": "alrs-20210330x8k.htm",
"contextRef": "Duration_3_30_2021_To_3_30_2021_V5Ni07qjlECbpygQgxXKXg",
"decimals": null,
"first": true,
"lang": "en-US",
"name": "dei:DocumentType",
"reportCount": 1,
"unique": true,
"unitRef": null,
"xsiNil": "false"

}
}

},
"segmentCount": 0,
"tag": {
"dei_AmendmentFlag": {
"auth_ref": [],
"lang": {
"en-us": {
"role": {
"documentation": "Boolean flag that is true when the XBRL content amends previously-filed or accepted submission.",
"label": "Amendment Flag"

}
}

},
"localname": "AmendmentFlag",
"nsuri": "http://xbrl.sec.gov/dei/2020-01-31",
"presentation": [
"http://alerus.com/role/DocumentDocumentAndEntityInformation"

],
"xbrltype": "booleanItemType"

},
"dei_CityAreaCode": {
"auth_ref": [],
"lang": {
"en-us": {
"role": {
"documentation": "Area code of city",
"label": "City Area Code"

}
}

},
"localname": "CityAreaCode",
"nsuri": "http://xbrl.sec.gov/dei/2020-01-31",
"presentation": [
"http://alerus.com/role/DocumentDocumentAndEntityInformation"

],
"xbrltype": "normalizedStringItemType"

},
"dei_CoverAbstract": {
"auth_ref": [],
"lang": {
"en-us": {
"role": {
"documentation": "Cover page.",
"label": "Document and Entity Information [Abstract]"

}
}

},
"localname": "CoverAbstract",
"nsuri": "http://xbrl.sec.gov/dei/2020-01-31",
"xbrltype": "stringItemType"

},
"dei_DocumentPeriodEndDate": {
"auth_ref": [],
"lang": {
"en-us": {
"role": {
"documentation": "The end date of the period reflected on the cover page if a periodic report. For all other reports and registration statements containing historical data, it is the date up through which that historical data is presented.  If there is no historical data in the report, use the filing date. The format of the date is YYYY-MM-DD.",
"label": "Document Period End Date"

}
}

},
"localname": "DocumentPeriodEndDate",
"nsuri": "http://xbrl.sec.gov/dei/2020-01-31",
"presentation": [
"http://alerus.com/role/DocumentDocumentAndEntityInformation"

],
"xbrltype": "dateItemType"

},
"dei_DocumentType": {
"auth_ref": [],
"lang": {
"en-us": {
"role": {
"documentation": "The type of document being provided (such as 10-K, 10-Q, 485BPOS, etc). The document type is limited to the same value as the supporting SEC submission type, or the word 'Other'.",
"label": "Document Type"

}
}

},
"localname": "DocumentType",
"nsuri": "http://xbrl.sec.gov/dei/2020-01-31",
"presentation": [
"http://alerus.com/role/DocumentDocumentAndEntityInformation"

],
"xbrltype": "submissionTypeItemType"

},
"dei_EntityAddressAddressLine1": {
"auth_ref": [],
"lang": {
"en-us": {
"role": {
"documentation": "Address Line 1 such as Attn, Building Name, Street Name",
"label": "Entity Address, Address Line One"

}
}

},
"localname": "EntityAddressAddressLine1",
"nsuri": "http://xbrl.sec.gov/dei/2020-01-31",
"presentation": [
"http://alerus.com/role/DocumentDocumentAndEntityInformation"

],
"xbrltype": "normalizedStringItemType"

},
"dei_EntityAddressCityOrTown": {
"auth_ref": [],
"lang": {
"en-us": {
"role": {
"documentation": "Name of the City or Town",
"label": "Entity Address, City or Town"

}
}

},
"localname": "EntityAddressCityOrTown",
"nsuri": "http://xbrl.sec.gov/dei/2020-01-31",
"presentation": [
"http://alerus.com/role/DocumentDocumentAndEntityInformation"

],
"xbrltype": "normalizedStringItemType"

},
"dei_EntityAddressPostalZipCode": {
"auth_ref": [],
"lang": {
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"en-us": {
"role": {
"documentation": "Code for the postal or zip code",
"label": "Entity Address, Postal Zip Code"

}
}

},
"localname": "EntityAddressPostalZipCode",
"nsuri": "http://xbrl.sec.gov/dei/2020-01-31",
"presentation": [
"http://alerus.com/role/DocumentDocumentAndEntityInformation"

],
"xbrltype": "normalizedStringItemType"

},
"dei_EntityAddressStateOrProvince": {
"auth_ref": [],
"lang": {
"en-us": {
"role": {
"documentation": "Name of the state or province.",
"label": "Entity Address, State or Province"

}
}

},
"localname": "EntityAddressStateOrProvince",
"nsuri": "http://xbrl.sec.gov/dei/2020-01-31",
"presentation": [
"http://alerus.com/role/DocumentDocumentAndEntityInformation"

],
"xbrltype": "stateOrProvinceItemType"

},
"dei_EntityCentralIndexKey": {
"auth_ref": [
"r3"

],
"lang": {
"en-us": {
"role": {
"documentation": "A unique 10-digit SEC-issued value to identify entities that have filed disclosures with the SEC. It is commonly abbreviated as CIK.",
"label": "Entity Central Index Key"

}
}

},
"localname": "EntityCentralIndexKey",
"nsuri": "http://xbrl.sec.gov/dei/2020-01-31",
"presentation": [
"http://alerus.com/role/DocumentDocumentAndEntityInformation"

],
"xbrltype": "centralIndexKeyItemType"

},
"dei_EntityEmergingGrowthCompany": {
"auth_ref": [
"r3"

],
"lang": {
"en-us": {
"role": {
"documentation": "Indicate if registrant meets the emerging growth company criteria.",
"label": "Entity Emerging Growth Company"

}
}

},
"localname": "EntityEmergingGrowthCompany",
"nsuri": "http://xbrl.sec.gov/dei/2020-01-31",
"presentation": [
"http://alerus.com/role/DocumentDocumentAndEntityInformation"

],
"xbrltype": "booleanItemType"

},
"dei_EntityExTransitionPeriod": {
"auth_ref": [
"r5"

],
"lang": {
"en-us": {
"role": {
"documentation": "Indicate if an emerging growth company has elected not to use the extended transition period for complying with any new or revised financial accounting standards.",
"label": "Entity Ex Transition Period"

}
}

},
"localname": "EntityExTransitionPeriod",
"nsuri": "http://xbrl.sec.gov/dei/2020-01-31",
"presentation": [
"http://alerus.com/role/DocumentDocumentAndEntityInformation"

],
"xbrltype": "booleanItemType"

},
"dei_EntityFileNumber": {
"auth_ref": [],
"lang": {
"en-us": {
"role": {
"documentation": "Commission file number. The field allows up to 17 characters. The prefix may contain 1-3 digits, the sequence number may contain 1-8 digits, the optional suffix may contain 1-4 characters, and the fields are separated with a hyphen.",
"label": "Entity File Number"

}
}

},
"localname": "EntityFileNumber",
"nsuri": "http://xbrl.sec.gov/dei/2020-01-31",
"presentation": [
"http://alerus.com/role/DocumentDocumentAndEntityInformation"

],
"xbrltype": "fileNumberItemType"

},
"dei_EntityIncorporationStateCountryCode": {
"auth_ref": [],
"lang": {
"en-us": {
"role": {
"documentation": "Two-character EDGAR code representing the state or country of incorporation.",
"label": "Entity Incorporation, State or Country Code"

}
}

},
"localname": "EntityIncorporationStateCountryCode",
"nsuri": "http://xbrl.sec.gov/dei/2020-01-31",
"presentation": [
"http://alerus.com/role/DocumentDocumentAndEntityInformation"

],
"xbrltype": "edgarStateCountryItemType"

},
"dei_EntityRegistrantName": {
"auth_ref": [
"r3"

],
"lang": {
"en-us": {
"role": {
"documentation": "The exact name of the entity filing the report as specified in its charter, which is required by forms filed with the SEC.",
"label": "Entity Registrant Name"

}
}

},
"localname": "EntityRegistrantName",
"nsuri": "http://xbrl.sec.gov/dei/2020-01-31",
"presentation": [
"http://alerus.com/role/DocumentDocumentAndEntityInformation"

],
"xbrltype": "normalizedStringItemType"

},
"dei_EntityTaxIdentificationNumber": {
"auth_ref": [
"r3"

],
"lang": {
"en-us": {
"role": {
"documentation": "The Tax Identification Number (TIN), also known as an Employer Identification Number (EIN), is a unique 9-digit value assigned by the IRS.",
"label": "Entity Tax Identification Number"

}
}

},
"localname": "EntityTaxIdentificationNumber",
"nsuri": "http://xbrl.sec.gov/dei/2020-01-31",
"presentation": [
"http://alerus.com/role/DocumentDocumentAndEntityInformation"

],
"xbrltype": "employerIdItemType"

},
"dei_LocalPhoneNumber": {
"auth_ref": [],
"lang": {
"en-us": {
"role": {
"documentation": "Local phone number for entity.",
"label": "Local Phone Number"

}
}

},
"localname": "LocalPhoneNumber",
"nsuri": "http://xbrl.sec.gov/dei/2020-01-31",
"presentation": [
"http://alerus.com/role/DocumentDocumentAndEntityInformation"

],
"xbrltype": "normalizedStringItemType"

},
"dei_PreCommencementIssuerTenderOffer": {
"auth_ref": [
"r0"

],
"lang": {
"en-us": {
"role": {
"documentation": "Boolean flag that is true when the Form 8-K filing is intended to satisfy the filing obligation of the registrant as pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act.",
"label": "Pre-commencement Issuer Tender Offer"

}
}

},
"localname": "PreCommencementIssuerTenderOffer",
"nsuri": "http://xbrl.sec.gov/dei/2020-01-31",
"presentation": [
"http://alerus.com/role/DocumentDocumentAndEntityInformation"

],
"xbrltype": "booleanItemType"

},
"dei_PreCommencementTenderOffer": {
"auth_ref": [
"r1"

],
"lang": {
"en-us": {
"role": {
"documentation": "Boolean flag that is true when the Form 8-K filing is intended to satisfy the filing obligation of the registrant as pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act.",
"label": "Pre-commencement Tender Offer"

}
}

},
"localname": "PreCommencementTenderOffer",
"nsuri": "http://xbrl.sec.gov/dei/2020-01-31",
"presentation": [
"http://alerus.com/role/DocumentDocumentAndEntityInformation"

],
"xbrltype": "booleanItemType"

},
"dei_SolicitingMaterial": {
"auth_ref": [
"r2"

],
"lang": {
"en-us": {
"role": {
"documentation": "Boolean flag that is true when the Form 8-K filing is intended to satisfy the filing obligation of the registrant as soliciting material pursuant to Rule 14a-12 under the Exchange Act.",
"label": "Soliciting Material"

}
}

},
"localname": "SolicitingMaterial",
"nsuri": "http://xbrl.sec.gov/dei/2020-01-31",
"presentation": [
"http://alerus.com/role/DocumentDocumentAndEntityInformation"
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],
"xbrltype": "booleanItemType"

},
"dei_WrittenCommunications": {
"auth_ref": [
"r4"

],
"lang": {
"en-us": {
"role": {
"documentation": "Boolean flag that is true when the Form 8-K filing is intended to satisfy the filing obligation of the registrant as written communications pursuant to Rule 425 under the Securities Act.",
"label": "Written Communications"

}
}

},
"localname": "WrittenCommunications",
"nsuri": "http://xbrl.sec.gov/dei/2020-01-31",
"presentation": [
"http://alerus.com/role/DocumentDocumentAndEntityInformation"

],
"xbrltype": "booleanItemType"

}
},
"unitCount": 0

}
},
"std_ref": {
"r0": {
"Name": "Exchange Act",
"Number": "240",
"Publisher": "SEC",
"Section": "13e",
"Subsection": "4c"

},
"r1": {
"Name": "Exchange Act",
"Number": "240",
"Publisher": "SEC",
"Section": "14d",
"Subsection": "2b"

},
"r2": {
"Name": "Exchange Act",
"Number": "240",
"Publisher": "SEC",
"Section": "14a",
"Subsection": "12"

},
"r3": {
"Name": "Regulation 12B",
"Number": "240",
"Publisher": "SEC",
"Section": "12",
"Subsection": "b-2"

},
"r4": {
"Name": "Securities Act",
"Number": "230",
"Publisher": "SEC",
"Section": "425"

},
"r5": {
"Name": "Securities Act",
"Number": "7A",
"Publisher": "SEC",
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