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SECURITIES AND EXCHANGE COMMISSION

Washington, D.C. 20549

SCHEDULE 13D/A

Under the Securities Exchange Act of 1934
(Amendment No. 1)*

Tectonic Financial, Inc.

(Name of Issuer)

Common Stock, par value $0.01 per share
(Title of Class of Securities)

878770 109
(CUSIP Number)

A. Haag Sherman
Chief Executive Officer
16200 Dallas Parkway, Suite 190
Dallas, Texas 75248
(972) 720-9000
(Name, Address and Telephone Number of Person Authorized to Receive
Notices and Communications)

February 14. 2022
(Date of Event which Requires Filing of this Statement)

If the filing person has previously filed a statement on Schedule 13G to report the acquisition that is the subject of this Schedule 13D,
and is filing this schedule because of Section 240.13d-1(e), 240.13d-1(f) or 240.13d-1(g), check the following box. O

Note: Schedules filed in paper format shall include a signed original and five copies of the schedule, including all exhibits. See Rule
13d-7 for other parties to whom copies are to be sent.

*  The remainder of this cover page shall be filled out for a reporting person's initial filing on this form with respect to the subject
class of securities, and for any subsequent amendment containing information which would alter disclosures provided in a prior
cover page.

The information required on the remainder of this cover page shall not be deemed to be “filed” for the purpose of Section 18 of the
Securities Exchange Act of 1934 (“Act”) or otherwise subject to the liabilities of that section of the Act but shall be subject to all
other provisions of the Act (however, see the Notes).
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CUSIP No. __ 87877Q 109

1 INAME OF REPORTING PERSONS
A. Haag Sherman
2 CHECK THE APPROPRIATE BOX IF A MEMBER OF A GROUP
(See Instructions)
(a)
(V)=
3 SEC USE ONLY
4 SOURCE OF FUNDS (See Instructions)
Not applicable (see Items 3 and 4)
5 CHECK BOX IF DISCLOSURE OR LEGAL PROCEEDINGS IS REQUIRED PURSUANT TO
ITEMS 2(d) or 2(e) O
6 CITIZENSHIP OR PLACE OF ORGANIZATION
United States
7 SOLE VOTING POWER
2,121,000(*)
NUMBER OF SHARES 3 SHARED VOTING POWER
BENEFICIALLY OWNED 0
BY EACH REPORTING 9 SOLE DISPOSITIVE POWER
PERSON WITH 2,121,000(*)
10 SHARED DISPOSITIVE POWER
0
11 IAGGREGATE AMOUNT BENEFICIALLY OWNED BY EACH REPORTING PERSON
2,121,000(*)
12 CHECK IF THE AGGREGATE AMOUNT IN ROW (11) EXCLUDES CERTAIN SHARES
(See Instructions) O
13 [PERCENT OF CLASS REPRESENTED BY AMOUNT IN ROW (11)
30.06%
14 TYPE OF REPORTING PERSON (See Instructions)
IN, PN, OO

* Mr. Sherman is the sole trustee of, and has voting power over the shares held by, The Sherman 2018 Irrevocable Trust and is the
Chief Executive Officer of the general partner of, and has voting power over the shares held by, Sherman Tectonic FLP LP.

2
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CUSIP No.

87877Q 109

INAME OF REPORTING PERSONS

Sherman Tectonic FLP LP

CHECK THE APPROPRIATE BOX IF A MEMBER OF A GROUP

(See Instructions)
(a)
bo

SEC USE ONLY

SOURCE OF FUNDS (See Instructions)

Not applicable (see Items 3 and 4)

CHECK BOX IF DISCLOSURE OR LEGAL PROCEEDINGS IS REQUIRED PURSUANT TO
ITEMS 2(d) or 2(e) O

CITIZENSHIP OR PLACE OF ORGANIZATION
Texas, United States

7 SOLE VOTING POWER
370,000

NUMBER OF SHARES 3 SHARED VOTING POWER
BENEFICIALLY OWNED 0

BY EACH REPORTING |9 SOLE DISPOSITIVE POWER
PERSON WITH 370,000

10 SHARED DISPOSITIVE POWER
0

11

AGGREGATE AMOUNT BENEFICIALLY OWNED BY EACH REPORTING PERSON
370,000

12

CHECK IF THE AGGREGATE AMOUNT IN ROW (11) EXCLUDES CERTAIN SHARES
(See Instructions) O

13

[PERCENT OF CLASS REPRESENTED BY AMOUNT IN ROW (11)
5.24%

14

TYPE OF REPORTING PERSON (See Instructions)

PN
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CUSIP No.

87877Q 109

INAME OF REPORTING PERSONS

The Sherman 2018 Irrevocable Trust

CHECK THE APPROPRIATE BOX IF A MEMBER OF A GROUP

(See Instructions)
(a)
bo

SEC USE ONLY

SOURCE OF FUNDS (See Instructions)

Not applicable (see Items 3 and 4)

CHECK BOX IF DISCLOSURE OR LEGAL PROCEEDINGS IS REQUIRED PURSUANT TO
ITEMS 2(d) or 2(e) O

CITIZENSHIP OR PLACE OF ORGANIZATION
Texas, United States

7 SOLE VOTING POWER
1,739,000

NUMBER OF SHARES 3 SHARED VOTING POWER
BENEFICIALLY OWNED 0

BY EACH REPORTING |9 SOLE DISPOSITIVE POWER
PERSON WITH 1,739,000

10 SHARED DISPOSITIVE POWER
0

11

AGGREGATE AMOUNT BENEFICIALLY OWNED BY EACH REPORTING PERSON
1,739,000

12

CHECK IF THE AGGREGATE AMOUNT IN ROW (11) EXCLUDES CERTAIN SHARES
(See Instructions) O

13

[PERCENT OF CLASS REPRESENTED BY AMOUNT IN ROW (11)
24.64%

14

TYPE OF REPORTING PERSON (See Instructions)

00
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CUSIP No.

87877Q 109

INAME OF REPORTING PERSONS

George L. Ball

CHECK THE APPROPRIATE BOX IF A MEMBER OF A GROUP

(See Instructions)
(a)
bo

SEC USE ONLY

SOURCE OF FUNDS (See Instructions)

Not applicable (see Items 3 and 4)

CHECK BOX IF DISCLOSURE OR LEGAL PROCEEDINGS IS REQUIRED PURSUANT TO
ITEMS 2(d) or 2(e) O

CITIZENSHIP OR PLACE OF ORGANIZATION
United States

7 SOLE VOTING POWER
208,457

NUMBER OF SHARES 3 SHARED VOTING POWER
BENEFICIALLY OWNED 0

BY EACH REPORTING |9 SOLE DISPOSITIVE POWER
PERSON WITH 208,457

10 SHARED DISPOSITIVE POWER
0

11

AGGREGATE AMOUNT BENEFICIALLY OWNED BY EACH REPORTING PERSON
208,457

12

CHECK IF THE AGGREGATE AMOUNT IN ROW (11) EXCLUDES CERTAIN SHARES
(See Instructions) O

13

[PERCENT OF CLASS REPRESENTED BY AMOUNT IN ROW (11)
2.95%

14

TYPE OF REPORTING PERSON (See Instructions)

IN
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CUSIP No.

87877Q 109

INAME OF REPORTING PERSONS

Darrell W. Cain

CHECK THE APPROPRIATE BOX IF A MEMBER OF A GROUP

(See Instructions)
(a)
bo

SEC USE ONLY

SOURCE OF FUNDS (See Instructions)

Not applicable (see Items 3 and 4)

CHECK BOX IF DISCLOSURE OR LEGAL PROCEEDINGS IS REQUIRED PURSUANT TO
ITEMS 2(d) or 2(e) O

CITIZENSHIP OR PLACE OF ORGANIZATION

United States

7 SOLE VOTING POWER
215,100

NUMBER OF SHARES S SHARED VOTING POWER
BENEFICIALLY OWNED 0

BY EACH REPORTING |9 SOLE DISPOSITIVE POWER
PERSON WITH 215,100

10 SHARED DISPOSITIVE POWER
0

11

IAGGREGATE AMOUNT BENEFICIALLY OWNED BY EACH REPORTING PERSON
215,100

12

CHECK IF THE AGGREGATE AMOUNT IN ROW (11) EXCLUDES CERTAIN SHARES
(See Instructions) O

13

PERCENT OF CLASS REPRESENTED BY AMOUNT IN ROW (11)
3.05%

14

TYPE OF REPORTING PERSON (See Instructions)

IN
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CUSIP No.

87877Q 109

INAME OF REPORTING PERSONS

Steven B. “Brad” Clapp

CHECK THE APPROPRIATE BOX IF A MEMBER OF A GROUP

(See Instructions)
(a)
bo

SEC USE ONLY

SOURCE OF FUNDS (See Instructions)

Not applicable (see Items 3 and 4)

CHECK BOX IF DISCLOSURE OR LEGAL PROCEEDINGS IS REQUIRED PURSUANT TO
ITEMS 2(d) or 2(e)0J

CITIZENSHIP OR PLACE OF ORGANIZATION
United States

7 SOLE VOTING POWER
215,100

NUMBER OF SHARES 3 SHARED VOTING POWER
BENEFICIALLY OWNED 0

BY EACH REPORTING |9 SOLE DISPOSITIVE POWER
PERSON WITH 215,100

10 SHARED DISPOSITIVE POWER
0

11

AGGREGATE AMOUNT BENEFICIALLY OWNED BY EACH REPORTING PERSON
215,100

12

CHECK IF THE AGGREGATE AMOUNT IN ROW (11) EXCLUDES CERTAIN SHARES
(See Instructions) O

13

[PERCENT OF CLASS REPRESENTED BY AMOUNT IN ROW (11)
3.05%

14

TYPE OF REPORTING PERSON (See Instructions)

IN
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CUSIP No.

87877Q 109

INAME OF REPORTING PERSONS

Thomas R. Sanders

CHECK THE APPROPRIATE BOX IF A MEMBER OF A GROUP

(See Instructions)
(a)
bo

SEC USE ONLY

SOURCE OF FUNDS (See Instructions)

Not applicable (see Items 3 and 4)

CHECK BOX IF DISCLOSURE OR LEGAL PROCEEDINGS IS REQUIRED PURSUANT TO
ITEMS 2(d) or 2(e) O

CITIZENSHIP OR PLACE OF ORGANIZATION
United States

7 SOLE VOTING POWER
215,100

NUMBER OF SHARES 3 SHARED VOTING POWER
BENEFICIALLY OWNED 0

BY EACH REPORTING |9 SOLE DISPOSITIVE POWER
PERSON WITH 215,100

10 SHARED DISPOSITIVE POWER
0

11

AGGREGATE AMOUNT BENEFICIALLY OWNED BY EACH REPORTING PERSON
215,100

12

CHECK IF THE AGGREGATE AMOUNT IN ROW (11) EXCLUDES CERTAIN SHARES
(See Instructions) O

13

[PERCENT OF CLASS REPRESENTED BY AMOUNT IN ROW (11)
3.05%

14

TYPE OF REPORTING PERSON (See Instructions)

IN
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CUSIP No.

87877Q 109

INAME OF REPORTING PERSONS

Daniel C. Wicker

CHECK THE APPROPRIATE BOX IF A MEMBER OF A GROUP

(See Instructions)
(a)
bo

SEC USE ONLY

SOURCE OF FUNDS (See Instructions)

Not applicable (see Items 3 and 4)

CHECK BOX IF DISCLOSURE OR LEGAL PROCEEDINGS IS REQUIRED PURSUANT TO
ITEMS 2(d) or 2(e)0J

CITIZENSHIP OR PLACE OF ORGANIZATION
United States

7 SOLE VOTING POWER
215,100

NUMBER OF SHARES 3 SHARED VOTING POWER
BENEFICIALLY OWNED 0

BY EACH REPORTING |9 SOLE DISPOSITIVE POWER
PERSON WITH 215,100

10 SHARED DISPOSITIVE POWER
0

11

AGGREGATE AMOUNT BENEFICIALLY OWNED BY EACH REPORTING PERSON
215,100

12

CHECK IF THE AGGREGATE AMOUNT IN ROW (11) EXCLUDES CERTAIN SHARES
(See Instructions) O

13

[PERCENT OF CLASS REPRESENTED BY AMOUNT IN ROW (11)
3.05%

14

TYPE OF REPORTING PERSON (See Instructions)

IN
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CUSIP No.

87877Q 109

INAME OF REPORTING PERSONS

Steven L. Cain

CHECK THE APPROPRIATE BOX IF A MEMBER OF A GROUP

(See Instructions)
(a)
bo

SEC USE ONLY

SOURCE OF FUNDS (See Instructions)

Not applicable (see Items 3 and 4)

CHECK BOX IF DISCLOSURE OR LEGAL PROCEEDINGS IS REQUIRED PURSUANT TO
ITEMS 2(d) or 2(e) O

CITIZENSHIP OR PLACE OF ORGANIZATION
United States

7 SOLE VOTING POWER
215,100

NUMBER OF SHARES 3 SHARED VOTING POWER
BENEFICIALLY OWNED 0

BY EACH REPORTING |9 SOLE DISPOSITIVE POWER
PERSON WITH 215,100

10 SHARED DISPOSITIVE POWER
0

11

AGGREGATE AMOUNT BENEFICIALLY OWNED BY EACH REPORTING PERSON
215,100

12

CHECK IF THE AGGREGATE AMOUNT IN ROW (11) EXCLUDES CERTAIN SHARES
(See Instructions) O

13

[PERCENT OF CLASS REPRESENTED BY AMOUNT IN ROW (11)
3.05%

14

TYPE OF REPORTING PERSON (See Instructions)

IN

10
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CUSIP No.

87877Q 109

INAME OF REPORTING PERSONS

Judson S. Crawford

CHECK THE APPROPRIATE BOX IF A MEMBER OF A GROUP

(See Instructions)
(a)
bo

SEC USE ONLY

SOURCE OF FUNDS (See Instructions)

Not applicable (see Items 3 and 4)

CHECK BOX IF DISCLOSURE OR LEGAL PROCEEDINGS IS REQUIRED PURSUANT TO
ITEMS 2(d) or 2(e) O

CITIZENSHIP OR PLACE OF ORGANIZATION
United States

7 SOLE VOTING POWER
215,100

NUMBER OF SHARES 3 SHARED VOTING POWER
BENEFICIALLY OWNED 0

BY EACH REPORTING |9 SOLE DISPOSITIVE POWER
PERSON WITH 215,100

10 SHARED DISPOSITIVE POWER
0

11

AGGREGATE AMOUNT BENEFICIALLY OWNED BY EACH REPORTING PERSON
215,100

12

CHECK IF THE AGGREGATE AMOUNT IN ROW (11) EXCLUDES CERTAIN SHARES
(See Instructions) O

13

[PERCENT OF CLASS REPRESENTED BY AMOUNT IN ROW (11)
3.05%

14

TYPE OF REPORTING PERSON (See Instructions)

IN

11
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CUSIP No.

87877Q 109

INAME OF REPORTING PERSONS

Brian R. Bortz

CHECK THE APPROPRIATE BOX IF A MEMBER OF A GROUP

(See Instructions)
(a)
bo

SEC USE ONLY

SOURCE OF FUNDS (See Instructions)

Not applicable (see Items 3 and 4)

CHECK BOX IF DISCLOSURE OR LEGAL PROCEEDINGS IS REQUIRED PURSUANT TO
ITEMS 2(d) or 2(e) O

CITIZENSHIP OR PLACE OF ORGANIZATION
United States

7 SOLE VOTING POWER
215,100

NUMBER OF SHARES 3 SHARED VOTING POWER
BENEFICIALLY OWNED 0

BY EACH REPORTING |9 SOLE DISPOSITIVE POWER
PERSON WITH 215,100

10 SHARED DISPOSITIVE POWER
0

11

AGGREGATE AMOUNT BENEFICIALLY OWNED BY EACH REPORTING PERSON
215,100

12

CHECK IF THE AGGREGATE AMOUNT IN ROW (11) EXCLUDES CERTAIN SHARES
(See Instructions) O

13

[PERCENT OF CLASS REPRESENTED BY AMOUNT IN ROW (11)
3.05%

14

TYPE OF REPORTING PERSON (See Instructions)

IN
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CUSIP No.

87877Q 109

INAME OF REPORTING PERSONS

Timothy B. Greaves

CHECK THE APPROPRIATE BOX IF A MEMBER OF A GROUP

(See Instructions)
(a)
bo

SEC USE ONLY

SOURCE OF FUNDS (See Instructions)

Not applicable (see Items 3 and 4)

CHECK BOX IF DISCLOSURE OR LEGAL PROCEEDINGS IS REQUIRED PURSUANT TO
ITEMS 2(d) or 2(e) O

CITIZENSHIP OR PLACE OF ORGANIZATION
United States

7 SOLE VOTING POWER
215,100

NUMBER OF SHARES 3 SHARED VOTING POWER
BENEFICIALLY OWNED 0

BY EACH REPORTING |9 SOLE DISPOSITIVE POWER
PERSON WITH 215,100

10 SHARED DISPOSITIVE POWER
0

11

AGGREGATE AMOUNT BENEFICIALLY OWNED BY EACH REPORTING PERSON
215,100

12

CHECK IF THE AGGREGATE AMOUNT IN ROW (11) EXCLUDES CERTAIN SHARES
(See Instructions) O

13

[PERCENT OF CLASS REPRESENTED BY AMOUNT IN ROW (11)
3.05%

14

TYPE OF REPORTING PERSON (See Instructions)

IN

13
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CUSIP No.

87877Q 109

INAME OF REPORTING PERSONS

Toni D. Lee

CHECK THE APPROPRIATE BOX IF A MEMBER OF A GROUP

(See Instructions)
(a)
bo

SEC USE ONLY

SOURCE OF FUNDS (See Instructions)

Not applicable (see Items 3 and 4)

CHECK BOX IF DISCLOSURE OR LEGAL PROCEEDINGS IS REQUIRED PURSUANT TO
ITEMS 2(d) or 2(e)0J

CITIZENSHIP OR PLACE OF ORGANIZATION
United States

7 SOLE VOTING POWER
215,100

NUMBER OF SHARES 3 SHARED VOTING POWER
BENEFICIALLY OWNED 0

BY EACH REPORTING |9 SOLE DISPOSITIVE POWER
PERSON WITH 215,100

10 SHARED DISPOSITIVE POWER
0

11

AGGREGATE AMOUNT BENEFICIALLY OWNED BY EACH REPORTING PERSON
215,100

12

CHECK IF THE AGGREGATE AMOUNT IN ROW (11) EXCLUDES CERTAIN SHARES
(See Instructions) O

13

[PERCENT OF CLASS REPRESENTED BY AMOUNT IN ROW (11)
3.05%

14

TYPE OF REPORTING PERSON (See Instructions)

IN

14
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CUSIP No.

87877Q 109

INAME OF REPORTING PERSONS

Don A. Sanders Children’s Trust dtd 2003

CHECK THE APPROPRIATE BOX IF A MEMBER OF A GROUP

(See Instructions)
(a)
bo

SEC USE ONLY

SOURCE OF FUNDS (See Instructions)

Not applicable (see Items 3 and 4)

CHECK BOX IF DISCLOSURE OR LEGAL PROCEEDINGS IS REQUIRED PURSUANT TO
ITEMS 2(d) or 2(e) O

CITIZENSHIP OR PLACE OF ORGANIZATION
United States

7 SOLE VOTING POWER
109,714

NUMBER OF SHARES 3 SHARED VOTING POWER
BENEFICIALLY OWNED 0

BY EACH REPORTING |9 SOLE DISPOSITIVE POWER
PERSON WITH 109,714

10 SHARED DISPOSITIVE POWER
0

11

AGGREGATE AMOUNT BENEFICIALLY OWNED BY EACH REPORTING PERSON
109,714

12

CHECK IF THE AGGREGATE AMOUNT IN ROW (11) EXCLUDES CERTAIN SHARES
(See Instructions) O

13

[PERCENT OF CLASS REPRESENTED BY AMOUNT IN ROW (11)
1.55%

14

TYPE OF REPORTING PERSON (See Instructions)

00
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CUSIP No.

87877Q 109

INAME OF REPORTING PERSONS

Don Weir

CHECK THE APPROPRIATE BOX IF A MEMBER OF A GROUP

(See Instructions)
(a)
bo

SEC USE ONLY

SOURCE OF FUNDS (See Instructions)

Not applicable (see Items 3 and 4)

CHECK BOX IF DISCLOSURE OR LEGAL PROCEEDINGS IS REQUIRED PURSUANT TO
ITEMS 2(d) or 2(e) O

CITIZENSHIP OR PLACE OF ORGANIZATION
United States

7 SOLE VOTING POWER
109,714

NUMBER OF SHARES 3 SHARED VOTING POWER
BENEFICIALLY OWNED 43,886

BY EACH REPORTING |9 SOLE DISPOSITIVE POWER
PERSON WITH 109,714

10 SHARED DISPOSITIVE POWER
43,886

11

AGGREGATE AMOUNT BENEFICIALLY OWNED BY EACH REPORTING PERSON
153,600

12

CHECK IF THE AGGREGATE AMOUNT IN ROW (11) EXCLUDES CERTAIN SHARES
(See Instructions) O

13

[PERCENT OF CLASS REPRESENTED BY AMOUNT IN ROW (11)
2.18%

14

TYPE OF REPORTING PERSON (See Instructions)

IN, OO
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CUSIP No.

87877Q 109

INAME OF REPORTING PERSONS

Julie Ellen Weir

CHECK THE APPROPRIATE BOX IF A MEMBER OF A GROUP

(See Instructions)
(a)
bo

SEC USE ONLY

SOURCE OF FUNDS (See Instructions)

Not applicable (see Items 3 and 4)

CHECK BOX IF DISCLOSURE OR LEGAL PROCEEDINGS IS REQUIRED PURSUANT TO
ITEMS 2(d) or 2(e) O

CITIZENSHIP OR PLACE OF ORGANIZATION
United States

7 SOLE VOTING POWER
0

NUMBER OF SHARES 3 SHARED VOTING POWER
BENEFICIALLY OWNED 43,886

BY EACH REPORTING |9 SOLE DISPOSITIVE POWER
PERSON WITH 0

10 SHARED DISPOSITIVE POWER
43,886

11

AGGREGATE AMOUNT BENEFICIALLY OWNED BY EACH REPORTING PERSON
43,886

12

CHECK IF THE AGGREGATE AMOUNT IN ROW (11) EXCLUDES CERTAIN SHARES
(See Instructions) O

13

[PERCENT OF CLASS REPRESENTED BY AMOUNT IN ROW (11)
0.62%

14

TYPE OF REPORTING PERSON (See Instructions)

IN

17
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CUSIP No.

87877Q 109

INAME OF REPORTING PERSONS

Christopher K. Pittman

CHECK THE APPROPRIATE BOX IF A MEMBER OF A GROUP

(See Instructions)
(a)
bo

SEC USE ONLY

SOURCE OF FUNDS (See Instructions)

Not applicable (see Items 3 and 4)

CHECK BOX IF DISCLOSURE OR LEGAL PROCEEDINGS IS REQUIRED PURSUANT TO
ITEMS 2(d) or 2(e)0J

CITIZENSHIP OR PLACE OF ORGANIZATION
United States

7 SOLE VOTING POWER
60,509

NUMBER OF SHARES 3 SHARED VOTING POWER
BENEFICIALLY OWNED 0

BY EACH REPORTING |9 SOLE DISPOSITIVE POWER
PERSON WITH 60,509

10 SHARED DISPOSITIVE POWER
0

11

AGGREGATE AMOUNT BENEFICIALLY OWNED BY EACH REPORTING PERSON
60,509

12

CHECK IF THE AGGREGATE AMOUNT IN ROW (11) EXCLUDES CERTAIN SHARES
(See Instructions) O

13

[PERCENT OF CLASS REPRESENTED BY AMOUNT IN ROW (11)
0.86%

14

TYPE OF REPORTING PERSON (See Instructions)

IN
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CUSIP No.

87877Q 109

INAME OF REPORTING PERSONS

Ben T. Morris

CHECK THE APPROPRIATE BOX IF A MEMBER OF A GROUP

(See Instructions)
(a)
bo

SEC USE ONLY

SOURCE OF FUNDS (See Instructions)

Not applicable (see Items 3 and 4)

CHECK BOX IF DISCLOSURE OR LEGAL PROCEEDINGS IS REQUIRED PURSUANT TO
ITEMS 2(d) or 2(e) O

CITIZENSHIP OR PLACE OF ORGANIZATION
United States

7 SOLE VOTING POWER
54,858

NUMBER OF SHARES 3 SHARED VOTING POWER
BENEFICIALLY OWNED 0

BY EACH REPORTING |9 SOLE DISPOSITIVE POWER
PERSON WITH 54,858

10 SHARED DISPOSITIVE POWER
0

11

AGGREGATE AMOUNT BENEFICIALLY OWNED BY EACH REPORTING PERSON
54,858

12

CHECK IF THE AGGREGATE AMOUNT IN ROW (11) EXCLUDES CERTAIN SHARES
(See Instructions) O

13

[PERCENT OF CLASS REPRESENTED BY AMOUNT IN ROW (11)
0.78%

14

TYPE OF REPORTING PERSON (See Instructions)

IN

19
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CUSIP No.

87877Q 109

INAME OF REPORTING PERSONS

Erick G. R. Kuebler

CHECK THE APPROPRIATE BOX IF A MEMBER OF A GROUP

(See Instructions)
(a)
bo

SEC USE ONLY

SOURCE OF FUNDS (See Instructions)

Not applicable (see Items 3 and 4)

CHECK BOX IF DISCLOSURE OR LEGAL PROCEEDINGS IS REQUIRED PURSUANT TO
ITEMS 2(d) or 2(e)0J

CITIZENSHIP OR PLACE OF ORGANIZATION
United States

7 SOLE VOTING POWER
12,857

NUMBER OF SHARES 3 SHARED VOTING POWER
BENEFICIALLY OWNED 52,972

BY EACH REPORTING |9 SOLE DISPOSITIVE POWER
PERSON WITH 12,857

10 SHARED DISPOSITIVE POWER
52,972

11

AGGREGATE AMOUNT BENEFICIALLY OWNED BY EACH REPORTING PERSON
65,829

12

CHECK IF THE AGGREGATE AMOUNT IN ROW (11) EXCLUDES CERTAIN SHARES
(See Instructions) O

13

[PERCENT OF CLASS REPRESENTED BY AMOUNT IN ROW (11)
0.93%

14

TYPE OF REPORTING PERSON (See Instructions)

IN

20

Copyright © 2022 www.secdatabase.com. All Rights Reserved.
Please Consider the Environment Before Printing This Document



https://www.secdatabase.com

CUSIP No.

87877Q 109

INAME OF REPORTING PERSONS

Wendi M. Kuebler

CHECK THE APPROPRIATE BOX IF A MEMBER OF A GROUP

(See Instructions)
(a)
bo

SEC USE ONLY

SOURCE OF FUNDS (See Instructions)

Not applicable (see Items 3 and 4)

CHECK BOX IF DISCLOSURE OR LEGAL PROCEEDINGS IS REQUIRED PURSUANT TO
ITEMS 2(d) or 2(e) O

CITIZENSHIP OR PLACE OF ORGANIZATION
United States

7 SOLE VOTING POWER
0

NUMBER OF SHARES 3 SHARED VOTING POWER
BENEFICIALLY OWNED 52,972

BY EACH REPORTING |9 SOLE DISPOSITIVE POWER
PERSON WITH 0

10 SHARED DISPOSITIVE POWER
52,972

11

AGGREGATE AMOUNT BENEFICIALLY OWNED BY EACH REPORTING PERSON
52,972

12

CHECK IF THE AGGREGATE AMOUNT IN ROW (11) EXCLUDES CERTAIN SHARES
(See Instructions) O

13

[PERCENT OF CLASS REPRESENTED BY AMOUNT IN ROW (11)
0.75%

14

TYPE OF REPORTING PERSON (See Instructions)

IN
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CUSIP No.

87877Q 109

INAME OF REPORTING PERSONS

Michelle Baird

CHECK THE APPROPRIATE BOX IF A MEMBER OF A GROUP

(See Instructions)
(a)
bo

SEC USE ONLY

SOURCE OF FUNDS (See Instructions)

Not applicable (see Items 3 and 4)

CHECK BOX IF DISCLOSURE OR LEGAL PROCEEDINGS IS REQUIRED PURSUANT TO
ITEMS 2(d) or 2(e) O

CITIZENSHIP OR PLACE OF ORGANIZATION
United States

7 SOLE VOTING POWER
48,471%*

NUMBER OF SHARES 3 SHARED VOTING POWER
BENEFICIALLY OWNED 0

BY EACH REPORTING |9 SOLE DISPOSITIVE POWER
PERSON WITH 48,471*

10 SHARED DISPOSITIVE POWER
0

11

IAGGREGATE AMOUNT BENEFICIALLY OWNED BY EACH REPORTING PERSON
48,471%

12

CHECK IF THE AGGREGATE AMOUNT IN ROW (11) EXCLUDES CERTAIN SHARES
(See Instructions) O

13

[PERCENT OF CLASS REPRESENTED BY AMOUNT IN ROW (11)
0.68%

14

TYPE OF REPORTING PERSON (See Instructions)

IN

* Includes options covering 25,000 shares of our common stock, all of which are vested.
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CUSIP No.

87877Q 109

INAME OF REPORTING PERSONS

Charles Loretto

CHECK THE APPROPRIATE BOX IF A MEMBER OF A GROUP

(See Instructions)
(a)
bo

SEC USE ONLY

SOURCE OF FUNDS (See Instructions)

Not applicable (see Items 3 and 4)

CHECK BOX IF DISCLOSURE OR LEGAL PROCEEDINGS IS REQUIRED PURSUANT TO
ITEMS 2(d) or 2(e) O

CITIZENSHIP OR PLACE OF ORGANIZATION
United States

7 SOLE VOTING POWER
113,775(%)

NUMBER OF SHARES 3 SHARED VOTING POWER
BENEFICIALLY OWNED 0

BY EACH REPORTING  [9 SOLE DISPOSITIVE POWER
PERSON WITH 113,775(*)

10 SHARED DISPOSITIVE POWER
0

11

[AGGREGATE AMOUNT BENEFICIALLY OWNED BY EACH REPORTING PERSON
113,775(%)

12

CHECK IF THE AGGREGATE AMOUNT IN ROW (11) EXCLUDES CERTAIN SHARES
(See Instructions) O

13

[PERCENT OF CLASS REPRESENTED BY AMOUNT IN ROW (11)
1.61%

14

TYPE OF REPORTING PERSON (See Instructions)

IN

* Includes options covering 20,000 shares of our common stock, all of which are vested.
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CUSIP No.

87877Q 109

INAME OF REPORTING PERSONS

Hunter Satterfield

CHECK THE APPROPRIATE BOX IF A MEMBER OF A GROUP

(See Instructions)
(a)
bo

SEC USE ONLY

SOURCE OF FUNDS (See Instructions)

Not applicable (see Items 3 and 4)

CHECK BOX IF DISCLOSURE OR LEGAL PROCEEDINGS IS REQUIRED PURSUANT TO
ITEMS 2(d) or 2(e) O

CITIZENSHIP OR PLACE OF ORGANIZATION
United States

7 SOLE VOTING POWER
53,775

NUMBER OF SHARES 3 SHARED VOTING POWER
BENEFICIALLY OWNED 0

BY EACH REPORTING |9 SOLE DISPOSITIVE POWER
PERSON WITH 53,775

10 SHARED DISPOSITIVE POWER
0

11

AGGREGATE AMOUNT BENEFICIALLY OWNED BY EACH REPORTING PERSON
53,775

12

CHECK IF THE AGGREGATE AMOUNT IN ROW (11) EXCLUDES CERTAIN SHARES
(See Instructions) O

13

[PERCENT OF CLASS REPRESENTED BY AMOUNT IN ROW (11)
0.76%

14

TYPE OF REPORTING PERSON (See Instructions)

IN
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CUSIP No.

87877Q 109

INAME OF REPORTING PERSONS

Patrick Howard

CHECK THE APPROPRIATE BOX IF A MEMBER OF A GROUP

(See Instructions)
(a)
bo

SEC USE ONLY

SOURCE OF FUNDS (See Instructions)

Not applicable (see Items 3 and 4)

CHECK BOX IF DISCLOSURE OR LEGAL PROCEEDINGS IS REQUIRED PURSUANT TO
ITEMS 2(d) or 2(e) O

CITIZENSHIP OR PLACE OF ORGANIZATION
United States

7 SOLE VOTING POWER
100,500(*)

NUMBER OF SHARES 3 SHARED VOTING POWER
BENEFICIALLY OWNED 0

BY EACH REPORTING  [9 SOLE DISPOSITIVE POWER
PERSON WITH 100,500(*)

10 SHARED DISPOSITIVE POWER
0

11

AGGREGATE AMOUNT BENEFICIALLY OWNED BY EACH REPORTING PERSON
100,500(*)

12

CHECK IF THE AGGREGATE AMOUNT IN ROW (11) EXCLUDES CERTAIN SHARES
(See Instructions) O

13

[PERCENT OF CLASS REPRESENTED BY AMOUNT IN ROW (11)
1.40%

14

TYPE OF REPORTING PERSON (See Instructions)

IN

* Includes options covering 100,000 shares of our common stock, all of which are vested.
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CUSIP No.

87877Q 109

INAME OF REPORTING PERSONS

The Bolt Family Irrevocable Trust

CHECK THE APPROPRIATE BOX IF A MEMBER OF A GROUP

(See Instructions)
(a)
bo

SEC USE ONLY

SOURCE OF FUNDS (See Instructions)

Not applicable (see Items 3 and 4)

CHECK BOX IF DISCLOSURE OR LEGAL PROCEEDINGS IS REQUIRED PURSUANT TO
ITEMS 2(d) or 2(e) O

CITIZENSHIP OR PLACE OF ORGANIZATION
Texas

7 SOLE VOTING POWER
338,126(*)

NUMBER OF SHARES 3 SHARED VOTING POWER
BENEFICIALLY OWNED 0

BY EACH REPORTING  [9 SOLE DISPOSITIVE POWER
PERSON WITH 338,126(*)

10 SHARED DISPOSITIVE POWER
0

11

AGGREGATE AMOUNT BENEFICIALLY OWNED BY EACH REPORTING PERSON
338,126(*)

12

CHECK IF THE AGGREGATE AMOUNT IN ROW (11) EXCLUDES CERTAIN SHARES
(See Instructions) O

13

[PERCENT OF CLASS REPRESENTED BY AMOUNT IN ROW (11)
4.79%

14

TYPE OF REPORTING PERSON (See Instructions)

00
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CUSIP No.

87877Q 109

INAME OF REPORTING PERSONS

IF Holdings, LLC

CHECK THE APPROPRIATE BOX IF A MEMBER OF A GROUP

(See Instructions)
(a)
bo

SEC USE ONLY

SOURCE OF FUNDS (See Instructions)

Not applicable (see Items 3 and 4)

CHECK BOX IF DISCLOSURE OR LEGAL PROCEEDINGS IS REQUIRED PURSUANT TO
ITEMS 2(d) or 2(e) O

CITIZENSHIP OR PLACE OF ORGANIZATION
Texas

7 SOLE VOTING POWER
123,030(%)

NUMBER OF SHARES 3 SHARED VOTING POWER
BENEFICIALLY OWNED 0

BY EACH REPORTING  [9 SOLE DISPOSITIVE POWER
PERSON WITH 123,030(*)

10 SHARED DISPOSITIVE POWER
0

11

AGGREGATE AMOUNT BENEFICIALLY OWNED BY EACH REPORTING PERSON
123,030(%)

12

CHECK IF THE AGGREGATE AMOUNT IN ROW (11) EXCLUDES CERTAIN SHARES
(See Instructions) O

13

[PERCENT OF CLASS REPRESENTED BY AMOUNT IN ROW (11)
1.74%

14

TYPE OF REPORTING PERSON (See Instructions)

00
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Explanatory Note

This filing is Amendment No. 1 to the Statement on Schedule 13D (the “First Amendment”) filed on behalf of the
Reporting Persons (as defined below) with respect to the common stock, par value $0.01 per share (the “Common Stock™), of
Tectonic Financial, Inc., a Texas corporation and registered financial holding company (the “Issuer””). This First Amendment
amends and supplements the original Schedule 13D, which was filed with the Securities and Exchange Commission (the “SEC”) on
February 14, 2020 (the “Original Schedule 13D”).

Item 1. Security and Issuer

This First Amendment relates to the Common Stock of the Issuer. The principal executive offices of the Issuer are located
at 16200 Dallas Parkway, Suite 190, Dallas, Texas 75248. The Common Stock is not listed on any market or exchange, and it is not
registered with the SEC. The Common Stock is entitled to one vote per share.

All beneficial ownership and voting percentage calculations in this First Amendment with respect to the Common Stock
are based on 7,056,633 shares of Common Stock outstanding as of February 11, 2022, with the exception of (x) Mr. Howard’s
whose is based on 7,156,633 shares of Common Stock and includes options covering an aggregate of 100,0000 shares of Common
Stock, which have vested and are exercisable within the next 60 days, (y) Mrs. Baird’s whose is based on 7,081,633 shares of
Common Stock and includes options covering an aggregate of 25,000 shares of Common Stock, which have vested and are
exercisable within the next 60 days, and (z) Mr. Loretto’s whose is based on 7,076,633 shares of Common Stock and includes
options covering an aggregate of 20,000 shares of Common Stock, which have vested and are exercisable within the next 60 days.
All beneficial ownership calculations contained in this First Amendment have been made in accordance with Rule 13d-3 of the
Securities Exchange Act of 1934, as amended.

Item 2. Identity and Background

(a) This First Amendment is being filed by or on behalf of A. Haag Sherman, Sherman Tectonic FLP LP (the “Sherman
LP”), The Sherman 2018 Irrevocable Trust (the “Sherman Trust”), George L. Ball, Darrell W. Cain, Steven B. “Brad” Clapp,
Thomas R. Sanders, Daniel C. Wicker, Steven L. Cain, Judson S. Crawford, Brian R. Bortz, Timothy B. Greaves, Toni D. Lee, Don
A. Sanders Children’s Trust dtd 2003 (the “Sanders Trust”), Don Weir, Julie Ellen Weir, Christopher K. Pittman, Ben T. Morris,
Erick G. R. Kuebler, Wendi M. Kuebler, Michelle Baird, Charles Loretto, Hunter Satterfield, Patrick Howard, The Bolt Family
Irrevocable Trust (the “Bolt Trust”) and IF Holdings, LLC (“IF Holdings”) (each a “Reporting Person” and, collectively, the
“Reporting Persons™).

The Reporting Persons comprise a group within the meaning of Section 13(d)(3) of the Securities Exchange Act of 1934,
as amended (the “Exchange Act”), as defined and described in Item 6. The Reporting Persons are jointly filing this First
Amendment pursuant to that certain Amended Joint Filing Agreement, dated as of February 14, 2022, as described in more detail
in Item 6 below.

(b) The address of each of the Reporting Persons and the Covered Persons (as defined below) is c¢/o 16200 Dallas
Parkway, Suite 190, Dallas, Texas 75248.
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(c) Set forth in Annex A attached hereto and incorporated herein by reference is a list of the person required to be identified
in respect of the Reporting Persons pursuant to General Instruction C to Schedule 13D (collectively, the “Covered Persons”), and, in
the case of Covered Persons who are not Reporting Persons, the present principal occupation, of each of the Covered Persons. The
principal business or occupation of each of the Reporting Persons is as follows:

Principal Business/Occupation
Chief Executive Officer of the Issuer
Sherman LP To invest the assets of Sherman LP for the benefit of its beneficiaries

Reporting Person

IA. Haag Sherman

Sherman Trust To invest the assets of the Sherman Trust for the benefit of its beneficiaries
George L. Ball

Darrell W. Cain

[Executive Co-Chairman of the Issuer
Partner of Cain, Watters & Associates, LLC (“Cain Watters”)

Brad Clapp

Partner at Cain Watters

Thomas R. Sanders

Partner at Cain Watters

Daniel C. Wicker

[Partner at Cain Watters

Steven L. Cain

Partner at Cain Watters

Judson S. Crawford

Partner at Cain Watters

Brian R. Bortz

Partner at Cain Watters

Timothy B. Greaves

Partner at Cain Watters

Toni D. Lee Partner at Cain Watters

Sanders Trust To invest the assets of the Sanders Trust for the benefit of its beneficiaries
Don Weir [Employee of Sanders Morris

Julie Ellen Weir Spouse of Don Weir

Christopher K. Pittman Employee of Sanders Morris

Ben T. Morris [Employee of Sanders Morris

Erick G. R. Kuebler
'Wendi M. Kuebler

[Employee of Sanders Morris
Spouse of Erick G. R. Kuebler

Michelle Baird Employee of Tectonic Advisors, LLC

Charles Loretto Partner at Cain Watters

Hunter Satterfield Partner at Cain Watters

Patrick Howard President and Chief Operating Officer of the Issuer

Bolt Trust To invest the assets of the Bolt Trust for the benefit of its beneficiaries

IF Holdings To manage and invest the assets of IF Holdings for the benefit of its members

(d), (e) During the last five years, none of the Reporting Persons and, to the best of the Reporting Persons’ knowledge,
none of the Covered Persons, has been convicted in any criminal proceeding (excluding traffic violations or similar misdemeanors)
or has been a party to a civil proceeding of a judicial or administrative body of competent jurisdiction and as a result of such
proceeding was or is subject to a judgment, decree or final order enjoining future violations of, or prohibiting or mandating activities
subject to, federal or state securities laws or finding any violation with respect to such laws.

(f)  Each of the Sherman Trust, Sanders Trust and Bolt Trust is a trust organized under the laws of the State of Texas.
Sherman LP is a limited partnership organized under the laws of the State of Texas. IF Holdings is a limited liability company
organized under the laws of the State of Texas. Each of A. Haag Sherman, George L. Ball, Darrell W. Cain, Brad Clapp, Thomas R.
Sanders, Daniel C. Wicker, Steven L. Cain, Judson S. Crawford, Brian R. Bortz, Timothy B. Greaves, Toni D. Lee, Don Weir, Julie
Ellen Weir, Christopher K. Pittman, Ben T. Morris, Erick G. R. Kuebler, Wendi M. Kuebler, Michelle Baird, Charles Loretto, Hunter
Satterfield and Patrick Howard is a citizen of the United States of America. Each of the Covered Persons is a citizen of the United
States of America.

29

Copyright © 2022 www.secdatabase.com. All Rights Reserved.
Please Consider the Environment Before Printing This Document


https://www.secdatabase.com

Item 3. Source and Amount of Funds or Other Consideration

Since we last reported the holdings of Common Stock by the Group on the Original Schedule 13D, the Bolt Trust acquired
274,417 shares of Common Stock and IF Holdings acquired 123,030 shares of Common Stock. These shares of Common Stock
were received by the aforementioned Reporting Persons as a portion of the merger consideration paid by the Issuer in its acquisition
of Integra Funding Solutions, LLC (the “acquisition”). At the time the Bolt Trust acquired the shares of Common Stock in the
acquisition, it was already a shareholder of the Issuer, owning 63,709 shares of Common Stock that were acquired pursuant to a
corporate stock dividend distributed by the Issuer on May 15, 2017.

Item 4. Purpose of the Transaction

We are filing this First Amendment to report that The Bolt Trust and IF Holdings have joined the Group (the “New
Reporting Persons™) and to update the holdings of certain other Reporting Persons. The shares of Common Stock held by each of
the New Reporting Persons have been held without any arrangement, relationship, understanding or agreement among them to act
together for the purpose of acquiring, holding, voting or disposing of any of such equity securities or to otherwise seek to influence
on a concerted basis control over the Issuer.

The Reporting Persons, which own collectively and in the aggregate more than 50% of the outstanding Common Stock of
the Issuer, have entered into an Amended and Restated Right of First Refusal (as described below under Item 6) so that the Issuer
will qualify as a “controlled company” under applicable NASDAQ Marketplace Rules. Under such rules, NASDAQ listed issuers
that qualify as controlled companies may avail themselves of certain corporate governance exemptions involving board and
committee independent director requirements. Except for the foregoing, the Reporting Persons do not have any arrangement,
relationship, understanding or agreement among them for the purpose of holding or disposing of any of such Common Stock.

Other than in connection with the contracts, arrangements, understandings or relationships with respect to securities of the
Issuer described in Item 6 below, there are no other plans or proposals that would result in the acquisition of additional securities or
disposition of additional securities of the Issuer.

Except as described above in this Item 4, the Reporting Persons do not have, as of the date hereof, any other plans or
proposals that relate to or would result in any of the actions or events specified in clauses (a) through (j) of Item 4 of Schedule 13D.
Each of the Reporting Persons reserves the right, however, to formulate such plans or proposals, and to take such action with respect
to any or all of such matters and any other matters as they may determine in their sole discretion.

Item 5. Interest in Securities of the Issuer

(a), (b)  The Reporting Persons may be deemed to beneficially own an aggregate of 5,377,830 shares of Common Stock,
or 74.68% of the outstanding shares of Common Stock. This amount includes shares beneficially owned as of the date hereof by
each Reporting Person as set forth below.

(i) 2,121,000 shares, or 30.06% of the outstanding shares of Common Stock, by A. Haag Sherman, for which he
has sole voting and dispositive power, including 1,739,000 shares of Common Stock as trustee of the Sherman
Trust, 370,000 shares of Common Stock as the chief executive officer of the general partner of the Sherman
LP and 12,000 shares of Common Stock held in an individual retirement account (“IRA”) for his benefit;

(i) 208,457 shares, or 2.95% of the outstanding shares of Common Stock, by George L. Ball, for which he has
sole voting and dispositive power;

(iii) 215,100 shares, or 3.05% of the outstanding shares of Common Stock, by Darrell W. Cain, for which he has
sole voting and dispositive power, including 10,000 shares of Common Stock held in an IRA for his benefit;

(iv) 215,100 shares, or 3.05% of the outstanding shares of Common Stock, by Brad Clapp, for which he has sole
voting and dispositive power, including 5,000 shares of Common Stock held in an IRA for his benefit and
5,000 shares of Common Stock held in an IRA for the benefit of his spouse;

(v) 215,100 shares, or 3.05% of the outstanding shares of Common Stock, by Thomas R. Sanders, for which he

has sole voting and dispositive power;
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(vi) 215,100 shares, or 3.05% of the outstanding shares of Common Stock, by Daniel C. Wicker, for which he has
sole voting and dispositive power;

(vii)215,100 shares, or 3.05% of the outstanding shares of Common Stock, by Steven L. Cain, for which he has
sole voting and dispositive power, including 20,000 shares of Common Stock held in an IRA for his benefit;

(viii)215,100 shares, or 3.05% of the outstanding shares of Common Stock, by Judson S. Crawford, for which he
has sole voting and dispositive power, including 6,992 shares of Common Stock held in an IRA for his
benefit;

(ix) 215,100 shares, or 3.05% of the outstanding shares of Common Stock, by Brian R. Bortz, for which he has
sole voting and dispositive power, including 10,000 shares of Common Stock held in an IRA for his benefit;

(x) 215,100 shares, or 3.05% of the outstanding shares of Common Stock, by Timothy B. Greaves, for which he
has sole voting and dispositive power;

(xi) 215,100 shares, or 3.05% of the outstanding shares of Common Stock, by Toni D. Lee, for which she has sole
voting and dispositive power;

(xii) 153,600 shares, or 2.18% of the outstanding shares of Common Stock, by Don Weir, including 109,714 shares
with sole voting and dispositive power as trustee of the Sanders Trust and 43,886 shares with shared voting
and dispositive power with Julie Ellen Weir;

(xiii)43,886 shares, or 0.62% of the outstanding shares of Common Stock, by Julie Ellen Weir for which she has
shared voting and dispositive power with Don Weir;

(x1v)60,509 shares, or 0.86% of the outstanding shares of Common Stock, by Christopher K. Pittman, for which he
has sole voting and dispositive power, including 12,857 shares of Common Stock held in an IRA for his
benefit;

(xv) 54,858 shares, or 0.78% of the outstanding shares of Common Stock, by Ben T. Morris, for which he has sole
voting and dispositive power;

(xv1)65,829 shares, or 0.93% of the outstanding shares of Common Stock, by Erick G. R. Kuebler, including
12,587 shares of Common Stock held in an IRA for his benefit over which he has sole voting and dispositive
power and 52,972 shares of Common Stock for which he has shared voting and dispositive power with his
spouse, Wendi M. Kuebler;

(xvii)52,972 shares, or 0.75% of the outstanding shares of Common Stock, by Wendi M. Kuebler, for which she has
shared voting and dispositive power with her spouse, Erick G. R. Kuebler;

(xviii)48,471 shares, or 0.68% of the outstanding shares of Common Stock, by Michelle Baird, for which she has
sole voting and dispositive power, including stock options covering 25,000 shares of Common Stock;

(xix) 113,775 shares, or 1.61% of the outstanding shares of Common Stock, by Charles Loretto, for which he has
sole voting and dispositive power, including 80,000 shares of Common Stock held in an account for his
benefit and stock options coving 20,000 shares of Common Stock;

(xx) 53,775 shares, or 0.76% of the outstanding shares of Common Stock, by Hunter Satterfield, for which he has
sole voting and dispositive power;

(xx1)100,500 shares, or 1.40% of the outstanding shares of Common Stock, by Patrick Howard, including 500
shares of Common Stock for which he has sole voting and dispositive power and stock options covering
100,000 shares of Common Stock;

(xxi1)338,126 shares, or 4.79% of the outstanding shares of Common Stock, by the Bolt Trust, for which it has sole
voting and dispositive power; and
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(xxiii1)123,030 shares, or 1.74% of the outstanding shares of Common Stock, by IF Holdings, for which it has sole
voting and dispositive power.
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Except as described in this First Amendment, no shares of Common Stock are beneficially owned by the Covered Persons in
their individual capacity.

(c) None of the Reporting Persons, and, to the knowledge of the Reporting Persons, none of the Covered Persons, has
effected any transactions in shares of the Issuer’s Common Stock during the last 60 days.

(d) Except as otherwise set forth herein, no other person or entity is known to have the right to receive or the power to
direct the receipt of dividends from, or the proceeds from the sale of, the shares of Common Stock.

(e) Not applicable.

Item 6. Contracts, Arrangements, Understandings or Relationships With Respect to Securities of the Issuer

On February 14, 2022, the Reporting Persons entered into the Amended and Restated Right of First Refusal, pursuant to
which the Reporting Persons have agreed to offer their shares of Common Stock to one another before offering them to a third party.
A copy of the Amended and Restated Right of First Refusal is attached hereto as Exhibit 99.1 and is incorporated herein by reference.

On February 14, 2022, the Reporting Persons entered into an Amended Joint Filing Agreement, pursuant to which the
Reporting Persons have agreed to the joint filing on behalf of each of them of statements on Schedule 13D with respect to securities
of the Issuer, to the extent required by applicable law. A copy of the Amended Joint Filing Agreement is attached hereto as Exhibit
99.3 and is incorporated herein by reference.

Information with respect to each Reporting Person is given solely by such Reporting Person, and no Reporting Person
assumes responsibility for the accuracy or completeness of the information furnished by any other Reporting Person.

Additionally, certain of the Reporting Persons have pledged their interests in the shares of Common Stock as collateral for
loans from third-party financial institutions pursuant to various loan agreements.

Other than as described herein, there are no contracts, arrangements, understandings or relationships among the Reporting
Persons, or between the Reporting Persons or the Covered Persons and any other person, with respect to the securities of the Issuer.

Item 7. Material to be Filed as Exhibits

Exhibit No.  Description

24.1 Power of Attorney, dated February 7, 2020, appointing A. Haag Sherman, Patrick Howard and Ken Bramlage as
Attorneys-in-Fact for the Reporting Persons (incorporated by reference to Exhibit 24.1 of the Schedule 13D filed by

the Issuer on February 14, 2020)

242 Power of Attorney, dated February 10, 2022, appointing A. Haag Sherman, Patrick Howard and Ken Bramlage as
Attorneys-in-Fact for the New Reporting Persons

99.1 Amended and Restated Right of First Refusal, dated February 14, 2022, by and among the Company and the
Reporting Persons

99.2 Joint Filing Agreement, dated February 7, 2020, by and among the Reporting Persons (incorporated by reference to
Exhibit No. 99.2 of the Schedule 13D filed by the Issuer on February 14, 2020)

99.3 Amended Joint Filing Agreement, dated February 14, 2022
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SIGNATURE

After reasonable inquiry and to the best of my knowledge and belief, I certify that the information set forth in this statement is
true, complete and correct.

Date: February 14, 2022
_/s/ By Ken Bramlage as Attorney-in-Fact for A. Haag

Y* Sherman
Name: A. Haag Sherman

THE SHERMAN 2018 IRREVOCABLE TRUST

_/s/ By Ken Bramlage as Attorney-in-Fact for A. Haag

By: Sherman

Name: A. Haag Sherman, Trustee
SHERMAN TECTONIC FLP LP

_/s/ By Ken Bramlage as Attorney-in-Fact for A. Haag
Y* Sherman
Name: A. Haag Sherman, CEO of the general partner of Sherman
Tectonic FLP LP

B

By:/s/ By Ken Bramlage as Attorney-in-Fact for George L. Ball
Name: George L. Ball

By:/s/ By Ken Bramlage as Attorney-in-Fact for Darrell W. Cain
Name: Darrell W. Cain

By:/s/ By Ken Bramlage as Attorney-in-Fact for Steven B. Clapp
Name: Steven B. Clapp

_/s/ By Ken Bramlage as Attorney-in-Fact for Thomas R.
Y* Sanders
Name: Thomas R. Sanders

_/s/ By Ken Bramlage as Attorney-in-Fact for Daniel C.
Y Wicker
Name: Daniel C. Wicker

By: /s/ By Ken Bramlage as Attorney-in-Fact for Steven L. Cain
Name: Steven L. Cain

_/s/ By Ken Bramlage as Attorney-in-Fact for Judson S.
Y* Crawford
Name: Judson S. Crawford

By:/s/ By Ken Bramlage as Attorney-in-Fact for Brian R. Bortz
Name: Brian R. Bortz

_/s/ By Ken Bramlage as Attorney-in-Fact for Timothy D.
"Greaves
Name: Timothy D. Greaves
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By:/s/ By Ken Bramlage as Attorney-in-Fact for Toni D. Lee

Name: Toni D. Lee

Signature Page to Schedule 13D - 1
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DON A. SANDERS CHILDREN’S TRUST DTD 2003

By:/s/ By Ken Bramlage as Attorney-in-Fact for Don Weir

Name: Don Weir, Trustee

By: /s/ By Ken Bramlage as Attorney-in-Fact for Don Weir

Name: Don Weir

By: /s/ By Ken Bramlage as Attorney-in-Fact for Julie Ellen Weir

Name: Julie Ellen Weir

/s/ By Ken Bramlage as Attorney-in-Fact for Christopher K.
By: Pittman

Name: Christopher K. Pittman

By: /s/ By Ken Bramlage as Attorney-in-Fact for Ben T. Morris

Name: Ben T. Morris

/s/ By Ken Bramlage as Attorney-in-Fact for Erick G. R.
By: Kuebler

Name: Erick G. R. Kuebler

/s/ By Ken Bramlage as Attorney-in-Fact for Wendi M.
By: Kuebler

Name: Wendi M. Kuebler

By: /s/ By Ken Bramlage as Attorney-in-Fact for Michelle Baird

Name: Michelle Baird

By: /s/ By Ken Bramlage as Attorney-in-Fact for Charles Loretto

Name: Charles Loretto

/s/ By Ken Bramlage as Attorney-in-Fact for Hunter
By: Satterfield

Name: Hunter Satterfield

By: /s/ By Ken Bramlage as Attorney-in-Fact for Patrick Howard

Name: Patrick Howard
THE BOLT FAMILY IRREVOCABLE TRUST

By:/s/ By Ken Bramlage as Attorney-in-Fact for Tracy A. Bolt

Name: Tracy A. Bolt, Trustee
IF HOLDINGS, LLC

/s/ By Ken Bramlage as Attorney-in-Fact for Randall W.
By: Woods

Name: Randall W. Woods, Sole Member

Signature Page to Schedule 13D - 2
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THE BOLT TRUST
Name:

Tracy A. Bolt, Co-Trustee
Max H. Bolt, Co-Trustee

IF HOLDINGS, LLC

Name:
Randall W. Woods, Sole Member

Annex A

Principal Occupation:
Retired; former accountant
Tax consultant

Principal Occupation:
Chief Executive Officer of the Integra division within T Bank, N.A.
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Exhibit 24.2
POWER OF ATTORNEY

Each of the undersigned hereby constitutes and appoints each of A. Haag Sherman, Patrick Howard, Ken Bramlage and any
other duly appointed individual and each of them acting singly, as the undersigned’s true and lawful attorneys-in-fact and agents, with
full powers of substitution or revocation, for the undersigned and in undersigned’s name, place and stead, in any and all capacities,
(1) to prepare, sign in the undersigned’s name and on the undersigned’s behalf and submit to the U.S. Securities and Exchange
Commission (the “SEC”) a Form ID, including amendments thereto, and any other documents necessary or appropriate to obtain
codes and passwords enabling the undersigned to make electronic filings with the SEC of reports required by Section 13(d) of the
Securities Exchange Act of 1934 or any rule or regulation of the SEC; (2) to sign any and all Schedules 13D/G, as appropriate, in
connection with the undersigned’s beneficial ownership of securities of Tectonic Financial, Inc. (the “Company”’) that may be required
of the undersigned pursuant to Section 13(d) of the Securities and Exchange Act of 1934 and the rules and regulations promulgated
thereunder, and to file the same and all other documents in connection therewith, with the SEC and any stock exchange or similar
authority; and (3) to do and perform any and all acts for and on the undersigned’s behalf which may be necessary or desirable to
complete and execute any such Schedule 13D/G, as appropriate, or other document, and timely file such form or report with the SEC
and any stock exchange or similar authority.

The undersigned hereby grants unto said attorneys-in-fact and agents, each acting singly, full power and authority to do and
perform each and every act and thing requisite and necessary to be done in and about the premises, as fully to all intents and purposes
as the undersigned might or could do in person, hereby ratifying and confirming all that said attorneys-in-fact and agents, each acting
singly, or his substitute, may lawfully do or cause to be done by virtue hereof. The undersigned declares that any act or thing lawfully
done hereunder by the undersigned’s said attorneys-in-fact and agents shall be binding on the undersigned and the undersigned’s heirs,
legal and personal representatives, and assigns, whether the same shall have been done before or after the undersigned’s death, or other
revocation of this instrument, unless and until reliable notice thereof shall have been received by any party who, upon the faith of this
instrument, accepts the undersigned’s said attorneys-in-fact and agents as authorized to represent the undersigned. The undersigned
acknowledges that the foregoing attorneys-in-fact, in serving in such capacity at the undersigned request, are not assuming, and the
Company is not assuming, any of the undersigned’s responsibilities to comply with Section 13(d) of the Securities and Exchange Act
of 1934.

This power of attorney shall remain in full force and effect until the undersigned is no longer required to file Schedules 13D/

G, as appropriate, with respect to the undersigned’s holdings of and transactions in securities issued by the Company, unless earlier
revoked by the undersigned in a signed writing delivered to either of the foregoing attorneys-in-fact.

[Signature page follows]
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IN WITNESS WHEREOF, the undersigned has hereunto set his, her or its hand and seal this 10th day of February, 2022.

THE BOLT FAMILY IRREVOCABLE TRUST

By: /s/ Tracy A. Bolt
Name: Tracy A. Bolt, Trustee

IF HOLDINGS, LLC

By: /s/Randall A. Woods
Name: Randall A. Woods, Sole Member
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Exhibit 99.1
AMENDED AND RESTATED RIGHT OF FIRST REFUSAL

THIS AMENDED AND RESTATED RIGHT OF FIRST REFUSAL (the “Agreement”) is made as of this February 14,
2022, by and among Tectonic Financial, Inc., a Texas corporation (the “Company”), and the individuals listed on Schedule A hereto
(the “Holders”).

RECITALS

WHEREAS, each Holder is the beneficial owner of the number of shares of common stock of the Company, par value $0.01
per share (the “Commeon Stock™), or of options to purchase Common Stock, set forth opposite the name of such Holder on Schedule
A;

WHEREAS, the Company desires to provide continuity with respect to the ownership of its Common Stock and to provide
that its Common Stock is not owned in significant quantities by parties against which it may compete or whom are not considered by
the board of directors of the Company to be long-term investors;

WHEREAS, the Company and the Holders executed the original Right of First Refusal on February 7, 2020 (the “Original
Agreement”);

WHEREAS, the Holders desire to amend and restate the Original Agreement to provide for the addition of new Holders to
the Agreement;

WHEREAS, Section 5.8 of the Original Agreement provides that it may be amended by a written instrument executed by
the Company and the Holders holding a majority of the shares of Transfer Stock then held by all of the Holders; and

WHEREAS, the Holders share this desire and desire to enter into this Agreement, pursuant to which each Holder provides
the Company and the other Holders a right of first refusal on the purchase and sale of their Common Stock, subject to certain
limitations and other terms and conditions set forth herein.

AGREEMENT

NOW, THEREFORE, in consideration of the foregoing recitals, the mutual promises, and for other good and valuable
consideration, the receipt and sufficiency of which are hereby acknowledged, the parties agree as follows:

1. Definitions.

1.1  “Affiliate” means, with respect to any specified Person, any other who directly or indirectly, controls, is
controlled by or is under common control with such Person, including without limitation any general partner, managing member,
officer or director of such Person, or any venture capital fund now or hereafter existing which is controlled by one or more general
partners or managing members of, or shares the same management company with, such Person.
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1.2 “Common Stock” means shares of common stock of the Company, par value $0.01 per share.

1.3 “Company Notice” means written notice from the Company notifying the selling Holders that the Company
intends to exercise its Right of First Refusal as to some or all of the Transfer Stock with respect to any Proposed Holder Transfer.

1.4 “Exercise Notice” means written notice from a Holder notifying the Company and the selling Holder that
such Holder intends to exercise its Secondary Refusal Right as to a portion of the Transfer Stock with respect to any Proposed Holder
Transfer.

1.5 “Holders” means the persons named on Schedule A hereto, each person to whom the rights of a Holder are
assigned pursuant to Subsection 3.1, each person who hereafter becomes a signatory to this Agreement pursuant to Subsection 5.2,
each person who hereafter becomes a signatory to this Agreement pursuant to Subsection 5.10 or 5.16 and any one of them, as the
context may require.

1.6 “Person” means any individual, corporation, partnership, trust, limited liability company, association or other
entity.

1.7 “Proposed Holder Transfer” means any assignment, sale, offer to sell, disposition of or any other like
transfer of any Transfer Stock (or any interest therein) proposed by any of the Holders.

1.8 “Proposed Transfer Notice” means written notice from a Holder setting forth the terms and conditions of a
Proposed Holder Transfer.

1.9 “Prospective Transferee” means any person to whom a Holder proposes to make a Proposed Holder Transfer.

1.10 “Right of First Refusal” means the right, but not an obligation, of the Company, or its permitted transferees
or assigns, to purchase some or all of the Transfer Stock with respect to a Proposed Holder Transfer, on the terms and conditions
specified in the Proposed Transfer Notice.

1.11  “Secondary Notice” means written notice from the Company notifying the Holders, including the selling
Holder, that the Company does not intend to exercise its Right of First Refusal as to all shares of Transfer Stock with respect to any
Proposed Holder Transfer.

1.12  “Secondary Refusal Right” means the right, but not an obligation, of each Holder to purchase up to its pro
rata portion (based upon the total number of shares of Common Stock then held by all Holders) of any Transfer Stock not purchased
pursuant to the Right of First Refusal, on the terms and conditions specified in the Proposed Transfer Notice.

1.13  “Transfer Stock” means shares of Common Stock owned by a Holder, or issued to a Holder after the date
hereof (including, without limitation, in connection with any stock split, stock dividend, recapitalization, reorganization, or the like).
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1.14 “Undersubscription Notice” means written notice from a Holder notifying the Company and the selling
Holder that such Holder intends to exercise its option to purchase all or any portion of the Transfer Stock not purchased pursuant to
the Right of First Refusal or the Secondary Refusal Right.

2. Agreement Among the Company and the Holders.

2.1 Right of First Refusal.

(a) Grant. Subject to the terms of Section 3 below, each Holder hereby unconditionally and irrevocably
grants to the Company a Right of First Refusal to purchase all or any portion of Transfer Stock that such Holder may propose to
transfer in a Proposed Holder Transfer, at the same price and on the same terms and conditions as those offered to the Prospective
Transferee.

(b) Notice. Each Holder proposing to make a Proposed Holder Transfer must deliver a Proposed Transfer
Notice to the Company and each Holder not later than thirty (30) days prior to the consummation of such Proposed Holder Transfer.
Such Proposed Transfer Notice shall contain the material terms and conditions (including price and form of consideration) of the
Proposed Holder Transfer and the identity of the Prospective Transferee and the intended date of the Proposed Holder Transfer. To
exercise its Right of First Refusal under this Section 2, the Company must deliver a Company Notice to the selling Holder within ten
(10) days after delivery of the Proposed Transfer Notice. In the event of a conflict between this Agreement and any other agreement
that may have been entered into by a Holder with the Company that contains a preexisting right of first refusal, the Company and the
Holder acknowledge and agree that the terms of this Agreement shall control and the preexisting right of first refusal shall be deemed

satisfied by compliance with Subsection 2.1(a) and this Subsection 2.1(b).

(c) Grant of Secondary Refusal Right to Holders. Subject to the terms of Section 3 below, each Holder
hereby unconditionally and irrevocably grants to the other Holders a Secondary Refusal Right to purchase all or any portion of the
Transfer Stock not purchased by the Company pursuant to Subsection 2.1(b), as provided in this Subsection 2.1(c). If the Company
does not intend to exercise its Right of First Refusal with respect to all Transfer Stock subject to a Proposed Holder Transfer, the
Company must deliver a Secondary Notice to the selling Holder and to each Holder to that effect no later than ten (10) days after the
selling Holder delivers the Proposed Transfer Notice to the Company. To exercise its Secondary Refusal Right, a Holder must deliver
an Exercise Notice to the selling Holder and the Company within ten (10) days after the Holder’s receipt of the Secondary Notice.

(d) Undersubscription of Transfer Stock. If the Right of First Refusal and the Secondary Refusal Right
have been exercised by the Company and the Holders with respect to some but not all of the Transfer Stock by the end of the ten (10)-
day period specified in the last sentence of Subsection 2.1(c)) (the “Holder Notice Period”), then the Company shall, immediately
after the expiration of the Holder Notice Period, send written notice (the “Company Undersubscription Notice”) to those Holders
who fully exercised their Secondary Refusal Right within the Holder Notice Period (the “Exercising Holders”). Each Exercising
Holder shall, subject to the provisions of this Subsection 2.1(d), have an additional option to purchase all or any part of the balance
of any such remaining unsubscribed shares of Transfer Stock on the terms and conditions set forth in the Proposed Transfer Notice.
To exercise such option, an Exercising Holder must deliver an Undersubscription Notice to the selling Holder and the Company
within ten (10) days after the expiration of the Holder Notice Period. In the event there are two or more such Exercising Holders
that choose to exercise the last-mentioned option for a total number of remaining shares in excess of the number available, the
remaining shares available for purchase under this Subsection 2.1(d) shall be allocated to such Exercising Holders pro rata based
on the number of shares of Transfer Stock such Exercising Holders have elected to purchase pursuant to the Secondary Refusal
Right (without giving effect to any shares of Transfer Stock that any such Exercising Holder has elected to purchase pursuant to the
Company Undersubscription Notice). If the options to purchase the remaining shares are exercised in full by the Exercising Holders,
the Company shall immediately notify all of the Exercising Holders and the selling Holder of that fact.
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(e) Consideration; Closing. If the consideration proposed to be paid for the Transfer Stock is in property,
services or other non-cash consideration, the fair market value of the consideration shall be as determined in good faith by the
Company’s Board of Directors and as set forth in the Company Notice. If the Company or any Holder cannot for any reason pay
for the Transfer Stock in the same form of non-cash consideration, the Company or such Holder may pay the cash value equivalent
thereof, as determined in good faith by the Company’s Board of Directors and as set forth in the Company Notice. The closing of the
purchase of Transfer Stock by the Company and the Holders shall take place, and all payments from the Company and the Holders
shall have been delivered to the selling Holder, by the later of (i) the date specified in the Proposed Transfer Notice as the intended
date of the Proposed Holder Transfer and (ii) fifty (50) days after delivery of the Proposed Transfer Notice.

2.2 Effect of Failure to Comply.

(a) Transfer Void; Equitable Relief. Any Proposed Holder Transfer not made in compliance with the
requirements of this Agreement shall be null and void ab initio, shall not be recorded on the books of the Company or its transfer agent
and shall not be recognized by the Company. Each party hereto acknowledges and agrees that any breach of this Agreement would
result in substantial harm to the other parties hereto for which monetary damages alone could not adequately compensate. Therefore,
the parties hereto unconditionally and irrevocably agree that any non-breaching party hereto shall be entitled to seek protective orders,
injunctive relief and other remedies available at law or in equity (including, without limitation, seeking specific performance or the
rescission of purchases, sales and other transfers of Transfer Stock not made in strict compliance with this Agreement).

(b) Violation of First Refusal Right. If any Holder becomes obligated to sell any Transfer Stock to
the Company or any Holder under this Agreement and fails to deliver such Transfer Stock in accordance with the terms of this
Agreement, the Company and/or such Holder may, at its option, in addition to all other remedies it may have, send to such Holder
the purchase price for such Transfer Stock as is herein specified and transfer to the name of the Company or such Holder (or request
that the Company effect such transfer in the name of an Holder) on the Company’s books any certificates, instruments, or book entry
representing the Transfer Stock to be sold.

Copyright © 2022 www.secdatabase.com. All Rights Reserved.
Please Consider the Environment Before Printing This Document


https://www.secdatabase.com

3. Exempt Transfers.

3.1 Exempted Transfers. Notwithstanding the foregoing or anything to the contrary herein, the provisions of
Subsection 2.1 shall not apply: (a) in the case of a Holder that is an entity, upon a transfer by such Holder to its shareholders, members,
partners or other equity holders, (b) to a repurchase of Transfer Stock from a Holder by the Company at a price no greater than that
originally paid by such Holder for such Transfer Stock and pursuant to an agreement containing vesting and/or repurchase provisions
approved by a majority of the Company’s Board of Directors, (c) in the case of a Holder that is a natural person, upon a transfer of
Transfer Stock by such Holder made for bona fide estate planning purposes, either during his or her lifetime or on death by will or
intestacy to his or her spouse, child (natural or adopted), or any other direct lineal descendant of such Holder (or his or her spouse)
(all of the foregoing collectively referred to as “family members”), or any other person approved by the Board of Directors of the
Company, or any custodian or trustee of any trust, partnership or limited liability company for the benefit of, or the ownership interests
of which are owned wholly by, such Holder or any such family members, (d) to a sale or transfer of less than 10,000 shares of Transfer
Stock within thirty (30) days (unless such sale or transfer is part of a series of sales or transfers to a single purchaser), (e) to sales of
Transfer Stock on a national securities exchange, (f) to the transfer of Transfer Stock as a result of foreclosure in a margin account
or otherwise on such Transfer Stock, (g) to a gift or transfer of Transfer Stock to a 501(c)(3) or other charitable organization, or (h)
to the sale or transfer of Transfer Stock at the direction of any regulatory agency with oversight of the Company or its Affiliates;
provided that in the case of clause (a), (c) or (d), the Holder shall deliver prior written notice to the Holders of such pledge, gift or
transfer and such shares of Transfer Stock shall at all times remain subject to the terms and restrictions set forth in this Agreement
and such transferee shall, as a condition to such issuance, deliver a counterpart signature page to this Agreement as confirmation that
such transferee shall be bound by all the terms and conditions of this Agreement as a Holder (but only with respect to the securities so
transferred to the transferee), including the obligations of a Holder with respect to Proposed Holder Transfers of such Transfer Stock
pursuant to Section 2; and provided, further, in the case of any transfer pursuant to clause (a) or (c) above, that such transfer is made
pursuant to a transaction in which there is no consideration actually paid for such transfer.

3.2 Exempted Offerings. Notwithstanding the foregoing or anything to the contrary herein, the provisions of
Section 2 shall not apply to the sale of any Transfer Stock to the public in an offering pursuant to an effective registration statement
under the Securities Act of 1933, as amended (a “Public Offering”).

3.3 Prohibited Transferees. Notwithstanding the foregoing, no Holder shall transfer any Transfer Stock to (a) any
entity which, in the determination of the Company’s Board of Directors, directly or indirectly competes with the Company or (b) any
customer, distributor or supplier of the Company, if the Company’s Board of Directors should determine that such transfer would
result in such customer, distributor or supplier receiving information that would place the Company at a competitive disadvantage
with respect to such customer, distributor or supplier.

4. Legend. Each certificate, instrument or book entry representing shares of Transfer Stock held by the Holders or issued to
any permitted transferee in connection with a transfer permitted by Subsection 3.1 hereof shall be endorsed with the following legend:

THE SALE, PLEDGE, HYPOTHECATION OR TRANSFER OF THE SECURITIES REPRESENTED BY THIS
CERTIFICATE IS SUBJECT TO, AND IN CERTAIN CASES PROHIBITED BY, THE TERMS AND CONDITIONS
OF A CERTAIN RIGHT OF FIRST REFUSAL BY AND AMONG THE SHAREHOLDER, THE CORPORATION AND
CERTAIN OTHER HOLDERS OF STOCK OF THE CORPORATION. COPIES OF SUCH AGREEMENT MAY BE
OBTAINED UPON WRITTEN REQUEST TO THE SECRETARY OF THE CORPORATION.
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Each Holder agrees that the Company may instruct its transfer agent to impose transfer restrictions on the shares notated with the
legend referred to in this Section 4 above to enforce the provisions of this Agreement, and the Company agrees to promptly do so.
The legend shall be removed upon termination of this Agreement at the request of the holder.

5. Miscellaneous.

5.1 Term. This Agreement shall remain in full force and effect until the earlier to occur of: (a) more than 50%
of the Holders hereof (based on ownership percentage at the time thereof) agree in writing to terminate this Agreement or (b) the
Company is no longer considered a “controlled company” under the rules of the national securities exchange and/or market on which
any of the Company’s equity securities then trade.

5.2 Joinder for New Holders. The Company may determine, in its sole discretion, to offer certain shareholders
of the Company the opportunity to become party to this Agreement (the “Proposed Holder”). The acceptance of such offer by the
Proposed Holder shall not be effective and the shares of Transfer Stock held by such Proposed Holder shall not become subject to
this Agreement unless and until the Company has received a Joinder Agreement in the form attached hereto as Exhibit A signed by
the Proposed Holder (and his or her spouse, if any). If the Proposed Transferee is an entity, the Joinder Agreement must be signed
by the person(s) who have legal authority to bind the entity, but the Company will not require a Joinder Agreement from any person
who has previously signed this Agreement or a Joinder Agreement. After a Proposed Holder of a Permitted Transfer has signed a
Joinder Agreement, the transferee will thereafter be considered a “Holder” under this Agreement and, as a result, will be bound by
the terms of this Agreement. If a Joinder Agreement is not signed by the Proposed Holder and delivered to the Company, the offer to
that Proposed Holder is void and the Company will not recognize the Proposed Holder as a Holder for purpose of this Agreement.

5.3 Stock Split. All references to numbers of shares in this Agreement shall be appropriately adjusted to reflect
any stock dividend, split, combination or other recapitalization affecting the Common Stock occurring after the date of this
Agreement.

5.4 Ownership. Each Holder represents and warrants that such Holder is the sole legal and beneficial owner of
the shares of Transfer Stock subject to this Agreement and that no other person or entity has any interest in such shares (other than a
community property interest as to which the holder thereof has acknowledged and agreed in writing to the restrictions and obligations
hereunder). Once a Holder no longer owns
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5.5 Dispute Resolution. Any unresolved controversy or claim arising out of or relating to this Agreement, except
as (i) otherwise provided in this Agreement, or (ii) any such controversies or claims arising out of either party’s intellectual property
rights for which a provisional remedy or equitable relief is sought, shall be submitted to arbitration by one arbitrator mutually agreed
upon by the parties, and if no agreement can be reached within thirty (30) days after names of potential arbitrators have been proposed
by the American Arbitration Association (the “AAA”), then by one arbitrator having reasonable experience in corporate finance
transactions of the type provided for in this Agreement and who is chosen by the AAA. The arbitration shall take place in Dallas
Texas, in accordance with the AAA rules then in effect, and judgment upon any award rendered in such arbitration will be binding and
may be entered in any court having jurisdiction thereof. There shall be limited discovery prior to the arbitration hearing as follows: (a)
exchange of witness lists and copies of documentary evidence and documents relating to or arising out of the issues to be arbitrated,
(b) depositions of all party witnesses and (c) such other depositions as may be allowed by the arbitrators upon a showing of good
cause. Depositions shall be conducted in accordance with the Texas Civil Practice Law and Rules, the arbitrator shall be required
to provide in writing to the parties the basis for the award or order of such arbitrator, and a court reporter shall record all hearings,
with such record constituting the official transcript of such proceedings. The prevailing party shall be entitled to reasonable attorney’s
fees, costs, and necessary disbursements in addition to any other relief to which such party may be entitled. Each of the parties to
this Agreement consents to personal jurisdiction for any equitable action sought in the U.S. District Court for the Northern District of
Texas or any court of the State of Dallas, sitting in Dallas County, having subject matter jurisdiction.

5.6 Notices. All notices and other communications given or made pursuant to this Agreement shall be in writing
and shall be deemed effectively given upon the earlier of actual receipt or: (a) personal delivery to the party to be notified, (b) when
sent, if sent by electronic mail or facsimile during normal business hours of the recipient, and if not sent during normal business
hours, then on the recipient’s next business day, (c) five (5) days after having been sent by registered or certified mail, return receipt
requested, postage prepaid, or (d) one (1) business day after deposit with a nationally recognized overnight courier, freight prepaid,
specifying next business day delivery, with written verification of receipt. All communications shall be sent to the respective parties
at their address as set forth on Schedule A B hereof, as the case may be, or to such email address, facsimile number or address as
subsequently modified by written notice given in accordance with this Section 5.5. If notice is given to the Company, a copy shall
also be sent to Hunton Andrews Kurth LLP, Fountain Place 1445 Ross Avenue, Suite 3700, Dallas, Texas 75202-2755, Attn: Beth A.
Whitaker.

5.7 Entire Agreement. This Agreement (including the Exhibits and Schedules hereto) constitutes the full and
entire understanding and agreement between the parties with respect to the subject matter hereof, and any other written or oral
agreement relating to the subject matter hereof existing between the parties are expressly canceled.

5.8 Delays or Omissions. No delay or omission to exercise any right, power or remedy accruing to any party
under this Agreement, upon any breach or default of any other party under this Agreement, shall impair any such right, power or
remedy of such non-breaching or non-defaulting party nor shall it be construed to be a waiver of any such breach or default, or an
acquiescence therein, or of or in any similar breach or default thereafter occurring; nor shall any waiver of any single breach or default
be deemed a waiver of any other breach or default theretofore or thereafter occurring. Any waiver, permit, consent or approval of
any kind or character on the part of any party of any breach or default under this Agreement, or any waiver on the part of any party
of any provisions or conditions of this Agreement, must be in writing and shall be effective only to the extent specifically set forth
in such writing. All remedies, either under this Agreement or by law or otherwise afforded to any party, shall be cumulative and not
alternative.
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5.9 Amendment; Waiver and Termination. This Agreement may be amended, modified or terminated (other than
pursuant to Section 5.1 above) and the observance of any term hereof may be waived (either generally or in a particular instance and
either retroactively or prospectively) only by a written instrument executed by (a) the Company and (b) the Holders holding a majority
of the shares of Transfer Stock then held by all of the Holders. Any amendment, modification, termination or waiver so effected shall
be binding upon the Company, the Holders and all of their respective successors and permitted assigns whether or not such party,
assignee or other shareholder entered into or approved such amendment, modification, termination or waiver. Notwithstanding the
foregoing, (i) this Agreement may not be amended, modified or terminated and the observance of any term hereunder may not be
waived with respect to any Holder without the written consent of such Holder unless such amendment, modification, termination
or waiver applies to all Holders, respectively, in the same fashion, and (ii) the consent of the Holders shall not be required for
any amendment, modification, termination or waiver if such amendment, modification, termination or waiver does not apply to the
Holders, and (iii) Schedule A hereto may be amended by the Company from time to time to (x) add information regarding additional
Holders without the consent of the other parties hereto or (y) remove Holders that have provided the Company with their consent to
do so. The Company shall give prompt written notice of any amendment, modification or termination hereof or waiver hereunder to
any party hereto that did not consent in writing to such amendment, modification, termination or waiver. No waivers of or exceptions
to any term, condition or provision of this Agreement, in any one or more instances, shall be deemed to be, or construed as, a further
or continuing waiver of any such term, condition or provision.

5.10 Assignment of Rights.

(a) The terms and conditions of this Agreement shall inure to the benefit of and be binding upon the
respective successors and permitted assigns of the parties. Nothing in this Agreement, express or implied, is intended to confer
upon any party other than the parties hereto or their respective successors and permitted assigns any rights, remedies, obligations, or
liabilities under or by reason of this Agreement, except as expressly provided in this Agreement.

(b) Any successor or permitted assignee of any Holder, including any Prospective Transferee who
purchases shares of Transfer Stock in accordance with the terms hereof, shall deliver to the Company and the Holders, as a condition to
any transfer or assignment, a counterpart signature page hereto pursuant to which such successor or permitted assignee shall confirm
their agreement to be subject to and bound by all of the provisions set forth in this Agreement that were applicable to the predecessor
or assignor of such successor or permitted assignee.
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(c) The rights of the Holders hereunder are not assignable without the Company’s written consent (which
shall not be unreasonably withheld, delayed or conditioned), except by a Holder to any Affiliate, it being acknowledged and agreed
that any such assignment shall be subject to and conditioned upon any such assignee’s delivery to the Company and the other Holders
of a counterpart signature page hereto pursuant to which such assignee shall confirm its agreement to be subject to and bound by all
of the provisions set forth in this Agreement that were applicable to the assignor of such assignee.

(d) Except in connection with an assignment by the Company by operation of law to the acquirer of the
Company, the rights and obligations of the Company hereunder may not be assigned under any circumstances.

5.11 Severability. The invalidity or unenforceability of any provision hereof shall in no way affect the validity or
enforceability of any other provision.

5.12 Governing Law. This Agreement shall be governed by and construed and enforced in accordance with the
laws of the State of Texas.

5.13 Titles and Subtitles. The titles and subtitles used in this Agreement are used for convenience only and are not
to be considered in construing or interpreting this Agreement.

5.14 Counterparts. This Agreement may be executed in two or more counterparts, each of which shall be deemed
an original, but all of which together shall constitute one and the same instrument. Counterparts may be delivered via facsimile,
electronic mail (including pdf) or other transmission method and any counterpart so delivered shall be deemed to have been duly and
validly delivered and be valid and effective for all purposes.

5.15 Specific Performance. In addition to any and all other remedies that may be available at law in the event of
any breach of this Agreement, each Holder shall be entitled to specific performance of the agreements and obligations of the Company
and the Holders hereunder and to such other injunction or other equitable relief as may be granted by a court of competent jurisdiction.

5.16 Consent of Spouse. If any Holder is married on the date of this Agreement, such Holder’s spouse shall
execute and deliver to the Company a Consent of Spouse in the form of Exhibit B hereto (“Consent of Spouse”), effective on the
date hereof. Notwithstanding the execution and delivery thereof, such consent shall not be deemed to confer or convey to the spouse
any rights in such Holder’s shares of Transfer Stock that do not otherwise exist by operation of law or the agreement of the parties.
If any Holder should marry or remarry subsequent to the date of this Agreement, such Holder shall within thirty (30) days thereafter
obtain his/her new spouse’s acknowledgement of and consent to the existence and binding effect of all restrictions contained in
this Agreement by causing such spouse to execute and deliver a Consent of Spouse acknowledging the restrictions and obligations
contained in this Agreement and agreeing and consenting to the same.

[Signature Pages Follow]
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IN WITNESS WHEREOF, the parties have executed this Amended and Restated Right of First Refusal as of the date first
written above.

COMPANY:

TECTONIC FINANCIAL, INC.

By: /s/Ken Bramlage

Name: Ken Bramlage

Title: Executive Vice President and Chief Financial Officer

HOLDERS:
THE SHERMAN 2018 IRREVOCABLE TRUST

By: /s/ A. Haag Sherman
Name: A. Haag Sherman, Trustee

SHERMAN TECTONIC FLP LP

By: /s/ A. Haag Sherman
Name: A. Haag Sherman, CEO of the general partner of Sherman
Tectonic FLP LP

By: /s/ A. Haag Sherman
Name: IRA fbo Arthur Haag Sherman Pershing LLC as Custodian
Rollover Account

By: /s/ George L. Ball
Name: George L. Ball

By: /s/ Darrell W. Cain
Name: Darrell W. Cain

By: /s/ Darrell W. Cain
Name: IRA fbo Darrell W. Cain Pershing LLC as Custodian Rollover
Account
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By: /s/ Steven B. Clapp
Name: Steven B. Clapp

By: /s/ Jennifer Clapp
Name: IRA fbo Jennifer Clapp Pershing LLC as Custodian Rollover
Account

By: /s/ Steven B. Clapp
Name: IRA fbo Steven Bradley Clapp Pershing LLC as Custodian
Rollover Account

By: /s/ Thomas R. Sanders
Name: Thomas R. Sanders

By: /s/ Daniel C. Wicker
Name: Daniel C. Wicker

By: /s/ Steven L. Cain
Name: Steven L. Cain

By: /s/ Steven L. Cain
Name: IRA fbo Steven L. Cain Pershing LLC as Custodian Rollover
Account

By: /s/ Judson S. Crawford
Name: Judson S. Crawford

By: /s/ Judson S. Crawford
Name: IRA fbo Judson S. Crawford Pershing LLC as Custodian
Rollover Account

By: /s/ Brian R. Bortz
Name: Brian R. Bortz

By: /s/ Brian R. Bortz
Name: IRA fbo Brian R. Bortz Pershing LLC as Custodian Rollover
Account

By: /s/ Timothy B. Greaves
Name: Timothy B. Greaves

By: /s/ Toni D. Lee
Name: Toni D. Lee
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DON A. SANDERS CHILDREN’S TRUST DTD 2003

By: /s/ Don Weir
Name: Don Weir, Trustee

By: /s/ Don Weir
Name: Don Weir

By: /s/ Julie Ellen Weir
Name: Julie Ellen Weir

By: /s/ Ben T. Morris
Name: Ben T. Morris

By: /s/ Erick G. R. Kuebler
Name: IRA fbo Erick G.R. Kuebler Pershing LLC as Custodian
Rollover Account

By: /s/ Erick G. R. Kuebler
Name: Erick G. R. Kuebler

By: /s/ Wendi M. Kuebler
Name: Wendi M. Kuebler

By: /s/ Christopher K. Pittman
Name: Christopher K. Pittman

By: /s/ Christopher K. Pittman
Name: IRA fbo Christopher K. Pittman Pershing LLC as Custodian

Rollover Account

By: /s/ Michelle Baird
Name: Michelle Baird

By: /s/ Charles Loretto

Name: Charles Loretto

By: /s/ Charles Loretto

Name: SEP fbo Charles Loretto Pershing LLC as Custodian Rollover
Account

By: /s/ Hunter Satterfield

Name: Hunter Satterfield
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By: /s/ Patrick Howard

Name: Patrick Howard

THE BOLT FAMILY IRREVOCABLE TRUST

By: /s/ Tracy A. Bolt

Name: Tracy A. Bolt, Trustee
IF HOLDINGS, LLC

By: /s/ Randall W. Woods

Name: Randall W. Woods, Sole Member
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SCHEDULE A

Holder I

Relationship

Shares of Transfer Stock

Holdings for the benefit of its members

IRA fbo Arthur Haag Sherman Pershing LLC as Executive CEO of the Issuer 12,000
Custodian Rollover Account
Sherman Tectonic FLP LP Executive CEO of the Issuer 370,000
The Sherman 2018 Irrevocable Trust Executive CEO of the Issuer 1,739,000
George L. Ball Executive Co-Chairman of the Issuer 208,457
Darrell W. Cain Partner at Cain Watters 205,100
IRA fbo Darrell W. Cain Pershing LLC as Custodian|] Partner at Cain Watters 10,000
Rollover Account
Steven B. Clapp Partner at Cain Watters 205,100
IRA fbo Jennifer Clapp Pershing LLC as Custodian] Spouse of Partner at Cain Watters
Rollover Account 5,000
IRA fbo Steven Bradley Clapp Pershing LLC as| Partner at Cain Watters
Custodian Rollover Account 5,000
Thomas R. Sanders Partner at Cain Watters 215,100
[Daniel C. Wicker Partner at Cain Watters 215,100
Steven L. Cain Partner at Cain Watters 195,100
[RA fbo Steven L. Cain Pershing LLC as Custodian| Partner at Cain Watters
Rollover Account 20,000
Judson S. Crawford Partner at Cain Watters 208,108
[RA fbo Judson S. Crawford Pershing LLC as Custodian| Partner at Cain Watters
Rollover Account 6,992
Brian R. Bortz Partner at Cain Watters 205,100
IRA fbo Brian R. Bortz Pershing LLC as Custodian] Partner at Cain Watters
Rollover Account 10,000
Timothy B. Greaves Partner at Cain Watters 215,100
Toni D. Lee Partner at Cain Watters 215,100
[Don A. Sanders Children’s Trust dtd 2003 To invest the assets of the Sanders Trust for 109,714
the benefit of its beneficiaries
Don Weir & Julie Ellen Weir Jt Ten Employee & Spouse of Subsidiary of the 43,886
Company
Christopher K. Pittman Employee of Subsidiary of the Company 47,652
IRA fbo Christopher K. Pittman Pershing LLC as| Employee of Subsidiary of the Company 12,857
Custodian Rollover Account
Ben T. Morris Employee of Subsidiary of the Company 54,858
IRA fbo Erick G.R. Kuebler Pershing LLC as Custodian] Employee of Subsidiary of the Company 12,857
Rollover Account
Erick G. R. Kuebler Wendi M. Kuebler Jt Ten Employee & Spouse of Subsidiary of the 52,972
Company
Michelle Baird Employee of Subsidiary of the Company 23,471
SEP fbo Charles Loretto Pershing LLC as Custodian] Partner at Cain Watters 8,000
Rollover Account
Charles Loretto Partner at Cain Watters 85,775
Hunter Satterfield Partner at Cain Watters 53,775
Patrick Howard President and Chief Operating Officer of the 100,500
Issuer
The Bolt Family Irrevocable Trust To invest the assets of the Bolt Trust for the 338,126
benefit of its beneficiaries
[F Holdings, LLC To manage and invest the assets of IF 123,030
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EXHIBIT A
JOINDER AGREEMENT

The undersigned hereby joins and consents to be a party to that certain Amended and Restated Right of First Refusal, dated
as of February _ , 2022 (the “Agreement”), as it may be amended from time to time, by and among Tectonic Financial, Inc. (the
“Company”) and each of the persons made party to the Agreement, as a signatory, through joinder or otherwise. The undersigned
hereby acknowledges receipt of a complete copy of the Agreement.

In connection therewith, the undersigned agrees to be treated as a “Holder” for all purposes of the Agreement and to be
subject to and bound by all the terms and obligations of the Agreement that are applicable to a Holder. The undersigned further agrees
that all shares of common stock of the Company, or interest therein, owned by the undersigned will be treated as “Transfer Stock” for
all purposes of the Agreement.

IN WITNESS WHEREOF, the undersigned has executed this Joinder Agreement as of ,20
Date: HOLDER:
Number of Shares
of Common Stock: For Individuals:
Signature
Print Name:

For Trusts or other Entities:

Name of Trust or Other Entity

Signature of Trustee or
Authorized Representative

If married, the Spousal Consent on the next page must be completed.
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EXHIBIT B

CONSENT OF SPOUSE

SPOUSAL CONSENT

I , spouse of , have read the Agreement referenced above.
By signing below, I hereby consent and agree to the terms of that Agreement insofar as my consent and agreement is necessary under
applicable marital property laws or otherwise in order to make the Agreement binding and effective as it relates to my spouse, and
I agree that all of my interest, if any, in the Transfer Stock is bound by the Agreement.

Signature
Print Name:

Copyright © 2022 www.secdatabase.com. All Rights Reserved.
Please Consider the Environment Before Printing This Document


https://www.secdatabase.com

EXHIBIT 99.3
AMENDED JOINT FILING AGREEMENT

This Agreement is made pursuant to Rule 13d-1(k)(1) under the Securities Exchange Act of 1934, as amended (the “Exchange
Act”), by and among the parties listed below, each referred to herein as a “Joint Filer.” The Joint Filers agree that a statement of
beneficial ownership as required by Section 13(d) of the Exchange Act and the rules thereunder may be filed on each of their behalf
on Schedule 13D or Schedule 13G, as appropriate, with respect to their ownership of common stock of Tectonic Financial, Inc., and
that said joint filing may thereafter be amended by further joint filings. The Joint Filers state that they each satisfy the requirements for
making a joint filing under Rule 13d-1. This Agreement may be executed in any number of counterparts, all of which taken together
shall constitute one and the same instrument.

IN WITNESS WHEREOF, the undersigned hereby execute this Joint Filing Agreement as of this 14th day of February, 2022.

By: /s/ By Ken Bramlage as Attorney-in-Fact for A. Haag
Sherman
Name: A. Haag Sherman

THE SHERMAN 2018 IRREVOCABLE TRUST

By: /s/ By Ken Bramlage as Attorney-in-Fact for A. Haag
Sherman

Name: A. Haag Sherman, Trustee

SHERMAN TECTONIC FLP LP

By: /s/ By Ken Bramlage as Attorney-in-Fact for A. Haag

Sherman
Name: A. Haag Sherman, CEO of the general partner of Sherman
Tectonic FLP LP
By: /s/ By Ken Bramlage as Attorney-in-Fact for George L.
Ball

Name: George L. Ball

By: /s/ By Ken Bramlage as Attorney-in-Fact for Darrell W.
Cain
Name: Darrell W. Cain

By: /s/ By Ken Bramlage as Attorney-in-Fact for Steven B.

Clapp
Name: Steven B. Clapp

By: /s/ By Ken Bramlage as Attorney-in-Fact for Thomas R.
Sanders

Name: Thomas R. Sanders

By: /s/ By Ken Bramlage as Attorney-in-Fact for Daniel C.
Wicker

Name: Daniel C. Wicker

By: /s/ By Ken Bramlage as Attorney-in-Fact for Steven L. Cain

Name: Steven L. Cain
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By: /s/ By Ken Bramlage as Attorney-in-Fact for Judson S.
Crawford

Name: Judson S. Crawford

By: /s/ By Ken Bramlage as Attorney-in-Fact for Brian R.
Bortz

Name: Brian R. Bortz

By: /s/ By Ken Bramlage as Attorney-in-Fact for Timothy D.
Greaves

Name: Timothy D. Greaves

By: /s/ By Ken Bramlage as Attorney-in-Fact for Toni D.
Lee

Name: Toni D. Lee
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DON A. SANDERS CHILDREN’S TRUST DTD 2003

By: /s/ By Ken Bramlage as Attorney-in-Fact for Don Weir
Name: Don Weir, Trustee

By: /s/ By Ken Bramlage as Attorney-in-Fact for Don Weir
Name: Don Weir

By: /s/ By Ken Bramlage as Attorney-in-Fact for Julie Ellen
Weir
Name: Julie Ellen Weir

By: /s/ By Ken Bramlage as Attorney-in-Fact for Christopher K.
Pittman

Name: Christopher K. Pittman

By: /s/ By Ken Bramlage as Attorney-in-Fact for Ben T.
Morris

Name: Ben T. Morris

By: /s/ By Ken Bramlage as Attorney-in-Fact for Erick G. R.
Kuebler

Name: Erick G. R. Kuebler

By: /s/ By Ken Bramlage as Attorney-in-Fact for Wendi M.
Keubler

Name: Wendi M. Kuebler

By: /s/ By Ken Bramlage as Attorney-in-Fact for Michelle
Baird
Name: Michelle Baird

By: /s/ By Ken Bramlage as Attorney-in-Fact for Charles
Loretto

Name: Charles Loretto

By: /s/ By Ken Bramlage as Attorney-in-Fact for Hunter
Satterfield

Name: Hunter Satterfield

By: /s/ By Ken Bramlage as Attorney-in-Fact for Patrick
Howard

Name: Patrick Howard

THE BOLT FAMILY IRREVOCABLE TRUST

By: /s/ By Ken Bramlage as Attorney-in-Fact for Tracy A.
Bolt

Name: Tracy A. Bolt, Trustee

IF HOLDINGS, LLC
By: /s/ By Ken Bramlage as Attorney-in-Fact for Randall W.
Woods

Name: Randall W. Woods, Sole Member
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