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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION

WASHINGTON, DC 20549

FORM 8-K

CURRENT REPORT
PURSUANT TO SECTION 13 OR 15(D) OF THE

SECURITIES EXCHANGE ACT OF 1934

Date of report (Date of earliest event reported): January 4, 2006

TRC COMPANIES, INC.
(Exact name of registrant as specified in its charter)

Delaware 1-9947 06-0853807
(State or other jurisdiction (Commission File (IRS Employer

of incorporation) Number) Identification No.)

21 Griffin Road North, Windsor, Connecticut 06095
(Address of Principal Executive Offices) (Zip Code)

(860) 298-9692
(Registrant�s telephone number, including area code)

(Former name or former address, if changed since last report)

Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of
the following provisions:

o Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)

o Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)

o Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))

o Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))

Item 2.05. Costs Associated with Exit or Disposal Activities.
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On January 4, 2006, TRC Companies, Inc. (the �Company�) announced that it will take a pre-tax charge in the second quarter of its 2006
fiscal year of approximately $1.5 million to cover costs, primarily employee severance, related to staff reductions and elimination of
underperforming business operations. In December 2005, senior executive officers of the Company authorized and committed to the cost
reduction program. Substantially all of the affected employees were terminated by December 30, 2005.

Of the total amount of the charge described above, approximately $0.8 million is for employee severance and approximately $0.7 million is
for facilities related expenses. The Company expects that all charges will result in future cash expenditures.

A copy of the Company�s news release dated January 4, 2006 announcing the cost reduction program is set forth in Exhibit 99.1 to this
Current Report on Form 8-K.

Item 9.01. Financial Statements and Exhibits.

(c) Exhibits.

99.1 News release titled �TRC Reduces Costs by $5.5 Million Annually�, dated January 4, 2006.

Signature

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

Dated: January 5, 2006 TRC Companies, Inc.

By: /s/ Harold C. Elston, Jr.
Harold C. Elston, Jr.
Senior Vice President and

Chief Financial Officer
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EXHIBIT INDEX

Exhibit No. Description

99.1 News release, dated January 4, 2006, issued by TRC Companies, Inc. announcing cost reduction program.
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Exhibit 99.1

TRC Reduces Costs By $5.5 Million Annually

Windsor, CT �� January 4, 2006 �� Pursuing its strategy to enhance competitiveness and improve profitability, TRC (NYSE:TRR)
announced today that it has reduced staff and associated overhead in corporate and regional non-core service areas, including the elimination
of certain underperforming business operations. The Company estimates that these actions will reduce costs by approximately $5.5 million
annually. TRC said that it will take a one-time pre-tax charge primarily to cover costs of employee severance and facility closure of
approximately $1.5 million in the quarter ended December 31, 2005.

�Demand for TRC�s core services is strong, and we are redirecting our resources from non-core service areas to the areas where we see the
most attractive prospects for long-term growth,� said Chief Executive Officer Chris Vincze.

Vincze noted that the Company did not file its annual report on Form 10-K for the fiscal year ended June 30, 2005 with the Securities and
Exchange Commission by the previously anticipated date of December 31, 2005. He said that the Company hopes to announce a filing date
shortly.

About TRC

TRC is a customer-focused company that creates and implements sophisticated and innovative solutions to the challenges facing America�s
environmental, infrastructure, power, and transportation markets. The Company is also a leading provider of technical, financial, risk
management, and construction services to commercial and government customers across the country. For more information, visit TRC�s
website at www.TRCsolutions.com.

Forward-Looking Statements

Certain statements in this press release may be forward-looking statements within the meaning of Section 27A of the Securities Act of 1933
and Section 21E of the Securities Exchange Act of 1934. You can identify these statements by forward-looking words such as �may,�
�expects,� �plans,� �anticipates,� �believes,� �estimates,� or other words of similar import. You should consider statements that contain
these words carefully because they discuss our future expectations, contain projections of our future results of operations or of our financial
condition, or state other �forward-looking� information. We believe that it is important to communicate our future expectations to our
investors. However, there may be events in the future that we are not able to accurately predict or control and that may cause our actual
results to differ materially from the expectations we describe in our forward-looking statements. Investors are cautioned that all forward-
looking statements involve risks and uncertainties, and actual results may differ materially from those discussed as a result of various factors,
including, but not limited to, the availability and adequacy of insurance, the uncertainty of our operational and growth strategies, the
challenges inherent in integrating newly acquired businesses, regulatory uncertainty, the availability of funding for government projects, the
level of demand for the Company�s services, product acceptance, industry-wide competitive factors, the ability to continue to attract and
retain highly skilled and qualified personnel, recent changes in the Company�s senior management, the results of outstanding litigation, risks
arising from either failure to identify, or from identified material weaknesses in our internal controls over financial reporting or our inability
effectively to remedy such weaknesses, our inability to comply with the terms of our credit facility and our lenders� future unwillingness to
waive our noncompliance, and general political or economic conditions. Furthermore, market trends are subject to changes, which could
adversely affect future results. See additional discussion
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in the Company�s Annual Report on Form 10-K for the fiscal year ended June 30, 2004, and other factors detailed from time to time in the
Company�s other filings with the Securities and Exchange Commission.

* * * * *
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