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--------------------------------------------------------------------------------

UNITED STATES
SECURITIES AND EXCHANGE COMMISSION

Washington, D.C. 20549

--------------------------------------------------------------------------------

FORM 8-K

--------------------------------------------------------------------------------

CURRENT REPORT

Pursuant to Section 13 or 15(d) of the Securities Exchange Act of 1934

Date of Report (Date of earliest event reported) January 23, 2009

--------------------------------------------------------------------------------

SPRINT NEXTEL CORPORATION
(Exact name of Registrant as specified in its charter)

--------------------------------------------------------------------------------

Kansas                      1-04721                 48-0457967
(State of Incorporation)     (Commission File Number)     (I.R.S. Employer

Identification No.)

6200 Sprint Parkway, Overland Park, Kansas             66251
(Address of principal executive offices)            (Zip Code)

Registrant's telephone number, including area code (800) 829-0965

(Former name or former address, if changed since last report)

--------------------------------------------------------------------------------

Check the appropriate box below if the Form 8-K filing is intended to
simultaneously satisfy the filing obligation of the registrant under any of the
following provisions:

|_|   Written communications pursuant to Rule 425 under the Securities
Act (17 CFR 230.425)

|_|   Soliciting material pursuant to Rule 14a-12 under the Exchange
Act (17 CFR 240.14a-12)
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|_|   Pre-commencement communications pursuant to Rule 14d-2(b) under the
Exchange Act (17 CFR 240.14d-2(b))

|_|   Pre-commencement communications pursuant to Rule 13e-4(c) under the
Exchange Act (17 CFR 240.13e-4(c))

--------------------------------------------------------------------------------

--------------------------------------------------------------------------------

Item 2.05 Costs Associated with Exit or Disposal Activities.

On January 23, 2009, the Board of Directors of Sprint Nextel Corporation (the
"Company"), in response to anticipated continued pressure on subscribers,
revenues and profitability in 2009, approved actions to reduce operating costs
through a workforce reduction with a target of about 8,000 positions. The
workforce reduction is expected to be largely completed by the end of the first
quarter and will include management and non-management positions throughout the
Company.

The Company expects to recognize a charge in excess of $300 million in the first
quarter of 2009 for severance and related costs. Approximately $45 million of
this charge is associated with a voluntary separation program offered by the
Company in late 2008 that has currently attracted approximately 850 of the 8,000
targeted positions. The severance and related costs are primarily determined
based on an existing severance plan. The majority of the above estimated charge
is expected to result in cash expenditures during 2009.

A copy of the press release announcing these actions is furnished as Exhibit
99.1 to this Form 8-K.

Item 5.02 Departure of Directors or Certain Officers; Election of Directors;
Appointment of Certain Officers; Compensatory Arrangements of Certain Officers.

(b) On January 23, 2009, in connection with the Company's work force reduction,
it was determined that Kathy Walker, Chief Information and Network Officer, will
be terminated without cause effective March 31, 2009.

(e)      Short-Term Incentive Compensation Plan

On January 23, 2009, the Compensation Committee of the Board of Directors of the
Company established the performance objectives and other terms of the Company's
2009 Short-Term Incentive Plan for officers and other eligible employees of the
Company (the "2009 STI Plan"). The 2009 STI Plan provides for a payment of
incentive compensation to officers and other eligible employees based on the
achievement of the following specified performance metrics during 2009: adjusted
OIBDA (operating income before depreciation and amortization), weighted at 50%;
a measure of retention of our post-paid wireless subscribers, which we refer to
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as post-paid churn, weighted at 20%; post-paid net additions, weighted at 20%;
and calls from subscribers to customer care representatives, weighted at 10%.

The Compensation Committee has established two six-month performance periods.
The first period is from January 1, 2009 through June 30, 2009 and the second is
from July 1, 2009 through December 31, 2009. Each performance period has
discrete performance objectives, and employees must be employed on December 31,
2009 in order to be eligible to receive compensation for both periods.

The award payment under the 2009 STI Plan will be determined based on the
Company's results using three variables: (1) the individual's annual incentive
target opportunity, which is based on a percentage of the individual's base
salary; (2) Company performance compared with each of the above-referenced
performance objectives; and (3) relative weightings for each performance
objective. Each of the performance objectives will have a threshold, target and
maximum level of payment opportunity. The maximum payment opportunity is equal
to 200% of the individual's target opportunity. The determination of payments
for certain executive officers will be made so as to comply with Section 162(m)
of the Internal Revenue Code.

The short-term incentive target opportunities for the Company's executive
officers have not been determined. Mr. Hesse's employment agreement provides for
a target opportunity under the short-term incentive plan of not less than 170%
of base salary - or $2,040,000 for 2009 - with actual payouts under the 2009 STI
Plan limited to 200% of his targeted opportunity.

The actual incentive amounts paid under the 2009 STI Plan will be based on the
Company's actual results during 2009 in relation to the established performance
objectives, and these payments may be greater or less than the target amounts
that have been established.

Long-Term Incentive Compensation Plan

On January 23, 2009, the Compensation Committee established the 2009 performance
objectives and other terms of the Company's 2009 Long-Term Incentive Plan (the
"2009 LTI Plan") for officers and other eligible employees of the Company.

Seventy-five percent of the value of each participant's targeted opportunity
will be in the form of non-qualified stock option grants, the number of which
will be based on the value of each option determined using the Black-Scholes
valuation model. The exercise price of each option will be the closing price of
the Company's common stock on the grant date and the options will vest ratably
in four equal portions on each of the first, second, third and fourth
anniversaries of the grant date.

The remaining 25% of the value of each participant's targeted opportunity will
be made in the form of a performance unit award. The performance unit award is
allocated one-third to each annual performance period for three years
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(2009-2011) and is payable in cash or unrestricted shares at the end of the
third year. If paid out in shares, the number of shares awarded will be
determined by dividing the payout amount by the average high and low stock price
on the date the committee approves the form of payment. The performance unit
award will be based on the Company's achievement of specified results in each
annual performance period with respect to Free Cash Flow objectives for that
performance period, and the amount of the performance unit award may range from
0% to 200% based on the achievement of those specified results. The Compensation
Committee may change the objectives for the second and third annual performance
periods. The payouts may be greater or less than the target amounts that will be
established.

The stock option grants and performance unit award will be made pursuant to the
Company's 2007 Omnibus Incentive Plan. The 2009 LTI Plan targeted opportunities
for the Company's executive officers have not been determined.

Item 9.01 Financial Statements and Exhibits.

(d)   Exhibits

The following exhibit is furnished with this report:

Exhibit No.            Description

99.1                   Press Release Announcing Workforce Reduction

--------------------------------------------------------------------------------

SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the
registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

SPRINT NEXTEL CORPORATION

Date: January 26, 2009                      /s/ Timothy O'Grady
-------------------
By:   Timothy O'Grady

Assistant Secretary

EXHIBIT INDEX
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Number                 Exhibit

99.1                   Press Release Announcing Workforce Reduction
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Exhibit 99.1

News Release
[SPRINT LOGO]

Media Contact:
James Fisher, 703-433-8677
james.w.fisher@sprint.com

Investor Relations Contact:
Yijing Brentano,

800-259-3755
investor.relations@sprint.com

SPRINT NEXTEL ANNOUNCES ACTIONS TO
REDUCE LABOR COSTS BY ABOUT $1.2 BILLION

OVERLAND PARK, Kan. - Jan. 26, 2009 - Sprint Nextel Corp. (NYSE: S) today
announced that the company will take actions in the first quarter of 2009 to
reduce internal and external labor costs by approximately $1.2 billion
on an annualized basis. The actions include the elimination of
approximately 8,000 positions within the company, which is expected
to be largely completed by March 31. The positions to be eliminated will impact
all levels of the company, and the impact on geographic locations will vary.

The reduction total includes approximately 850 positions expected to be
eliminated under a voluntary separation plan started late last year. The company
expects to recognize a charge in excess of $300 million in the first quarter of
2009 for severance and related costs associated with the reduction.

"Labor reductions are always the most difficult action to take, but many
companies are finding it necessary in this environment," said Sprint CEO Dan
Hesse. "We continue to improve the customer experience and these improvements
are reflected in much higher levels of satisfaction in customer surveys and in
independent performance tests. Our commitment to quality will not change."

Sprint has seen a notable reduction in calls per subscriber to customer care and
increased customer satisfaction resulting from customer service improvements.
The company is committed to these high standards of customer care and
innovation. In line with this commitment, the headcount reductions in these
functions will be less than in non-customer facing groups.
Furthermore, the company's networks continue to operate with current best-ever
metrics and has resulted in Sprint being named by Gizmodo as the winner of its
nationwide 3G data test last month. Sprint also offers customers the best value
in the industry plus high-performance devices like the Samsung InstinctTM, the
BlackBerry CurveTM and the upcoming Palm PreTM, that make it easy for customers
to enjoy everything their wireless handsets can do.
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The labor cost reductions are the latest action in the company's efforts to make
its cost structure more competitive in the industry and to remain financially
secure in a challenging economic environment. Sprint repaid $2 billion in debt
in the second half of 2008, and renegotiated its credit facility terms with the
expectation of sufficient liquidity to pay debt coming due during the next two
years. At the end of the third quarter 2008,

the company had a cash balance of $4.1 billion, and said that it had expected
to continue to generate Free Cash Flow in the fourth quarter.

Company cost reductions also include a decision to suspend the 401(k) match for
2009, to extend a 2008 suspension of annual salary increases through 2009, and
to suspend its tuition reimbursement program for 2009.

The company will release its fourth quarter 2008 financial results on Thursday,
Feb. 19, which is earlier than previously announced. Information on accessing
the earnings conference call will be issued a week in advance.

About Sprint Nextel

Sprint Nextel offers a comprehensive range of wireless and wireline
communications services bringing the freedom of mobility to consumers,
businesses and government users. Sprint Nextel is widely recognized for
developing, engineering and deploying innovative technologies, including two
wireless networks serving nearly 51 million customers at the end of the third
quarter 2008; industry-leading mobile data services; instant national and
international push-to-talk capabilities; and a global Tier 1 Internet backbone.
For more information, visit www.sprint.com.
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